— IIOCHJIUTH JIOSBHICTD TYPHUCTIB 10 JAHOTO HAIPSIMY;

— PO3MIUPUTH PUHOK;

— PpCNO3HIlIOHYBATH I[eCTI/IHaLIiIO

DQM moske mpaijfoBaTd TUIBKH B HAHTICHILIOMY CIiBPOOITHHMUTBI 3
yciMa HalBaXkJIMBIIMMH YYaCHUKAMHU TYPiHAYCTPIi — 3 TOTENSIMH, OCHOBHH-
MH aTpakmisMH, 3aKJaJaMH XapdyBaHHS, TPAaHCIOPTHUMH KOMIIaHISIMH,
MY3€sAMH, PO3BaKAIbHUMH 3aKiIaJaM{, MarasuHaMu, TOIIO, a TaKoX, IO
LIKOM 3pO3YMiNIO, 3 MICIIEBOIO BIAAOI0. 3 BHIE3a3HAUYEHOTO BHTIKA€E, M0
DQM MmoxHa BU3HAYUTH SK JOBIOCTPOKOBHI MPOEKT HAa PiBHI OKPEMOTO
HANpsiMy, sIKUi notpedye npogeciiiHoro mMenemkMenty. Ha pini ectu-
Hallii MPOEKT MoJlimurye npohecioHani3M MponosuLii Ta ycysae npodiemu
y BUOOpI aTpaKuii; 101a€ HOBHX IHCTPYMEHTIB, 110 € KOPHCHUMH JUIsl KOM-
naHii, siIka HaJa€ MOCIYTH; 3a0X0Yy€ CIIBPOOITHHLTBO MK OCHOBHHMH
TPaBISIMH PHHKY BCEPEIHHI JCCTHHALT 1 GOpMye HOro CTPYKTypy; ClpHse
IHHOBAIINHIN JIAIBHOCTI; MIJBHIIYE CKOHOMIYHY eDeKTHBHICTh Ta KOHKY-
PEHTO3JATHICT Yepe3 MOCTiiHEe MiABHUINEHHS SKOCTI; BEAE O MiIBUIICHHS
3aBaHT)XEHHA Ta JOXITHOCTI 4epe3 Oibry HpI/IBa6J'II/IBICTI> HampsiMy Ta
MOJIINIICHHS IMIIKY.

CtBopenHs npoekty DQM 6a3yeThCst Ha TAKUX CKJIaIOBUX:

— YYacHUKH PUHKY i Biajma OepyTh Ha ceOe BiJIOBINAIBHICT 3a I0-
KPAIlCHHs SKOCTI BIX CKJIaJOBHMX JIAHIJOTa MOCIYr UL TyPUCTa; Tepeo-
HaJIbHE CTaBJICHHS: INOTECHUIaN i MOTHBALs, UIIECHPSIMOBAHICTh AIH BCIX
OCHOBHHX Y4aCHHKIB Ta OKPEMHX WICHIB KOMaH/IN;

— TalMIHI: cTapT MPOEKTy Ma€ OyTH MOTYKHHUM 1 J0Ope po3paxoBaHUM
B 4aci;

— CTpPYKTypa: OpraHisaiis MpOEKTy Mae OyTdh 3po3yMija 3 CaMoro
MOYAaTKY;

— (¢inancu: vitke (iHaHCyBaHHs camoro npoekty DQM Ta okpemux
3ax0/1iB, BU3HAUEHHS JIOJIATKOBUX JDKepe (iHAHCYBaHHSI.

Takum 9rHOM, SKICTh ASCTHHAII MOBHHHA CHpUAMaTHCs K (izocodis
Iiif O yHpaBIiHHIO, IO TEepen0avaroTh CIPUSHHS TYPU3MYy HE TUTBKH SIK
TOJISL 111 KOHKYPEHIIT MK OKPEMHMH IOCTadaJbHUKAaMH TIOCIYT, a W SK
CIUTBHUH Oi3HEC I OKPEMOT0 PerioHy, Micta abo paioHy.

THE ROLE OF PERSONNEL COMPONENT IN IMPROVING
THE EFFICIENCY OF THE ACTIVITIES OF THE
ENTERPRISES OF THE TOURIST SPHERE

POABb KAZTPOBOI CKAAZIOBOI Y NIABUIIIEHHI
E®EKTHBHOCTI OISIABHOCTI IIOITPHEMCTB
TYPHCTHYHOI C®EPH

[. V. Drobish, Ph.D in Economics, Associate Proffesor (PUET)

During the last decade, the problem of providing tourism enterprises
with professional staff and recognition of their role in improving the
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efficiency of both the individual enterprise and the competitiveness of the
Ukrainian tourism market in general remains quite acute. It is not disputed
that the most efficient use of human resources provides high end results of
tourism enterprises, their stable position in the tourist market. Therefore, the
staffing of tourism enterprises and the effective utilization of their staffing
potential is crucial for enhancing competitiveness in the tourist services
market and further economic growth.

The role of personnel component in improving the efficiency of the
activities of the enterprises of the tourist spherehas been studied for a long
time in the scientific works of both domestic and foreign scientists:
O. Durovich, M. Kabushkin, V. Kvartalnov, V. Lozovetska, A. Lyubitseva,
G. Papiryan , M. Skrypnyk, T. Tkachenko, D.Walker, V. Fedorchenko,
G. Tsekhmistrova and others. However, the issue remains under-researched.

The purpose of the study is to find out the role of the personnel compo-
nent in improving the efficiency of tourism enterprises, identifying staffing
problems, as well as finding reserves for improving the quality of staffing.

According to the results of the conducted research, in the conditions of
formation of innovative economy the most acute problems of development
of tourism sphere of Ukraine remain:

— insufficient provision of enterprises with qualified specialists and
occupation of positions by persons without adequate professional training;

— low executive and labor discipline of staff;

— insufficient motivation of employees, which leads to the loss of
employee initiative in solving production issues;

— not always a satisfactory moral and psychological climate in teams,
etc.

These problems have a negative impact on the end results of tourism
enterprises — the loss of potential consumers of tourism services, which
leads to a decrease in income and profits.

Improvement of such situation will be facilitated by provision of tourism
enterprises with highly qualified tour operators, travel agents, managers,
translators-guides, tour guides, sports instructors, professionals of tourist
support and professionals, who provide tourist services in the sphere of
advertising, transportation, temporary accommodation, of excursions
services that will greatly serve to increase the efficiency of their operations.
According to the above, the issue is the improvement of modern systems of
personnel support of the tourism sector, increasing the level of
professionalism of employees, increasing the requirements to their level of
education, professional mobility, competitiveness in the domestic and world
labor markets [1]. At the same time, according to practice, educational
institutions that train specialists in the tourism sector do not always take into
account the regional needs for qualified tourism professionals, which
negatively affects the efficiency of tourism enterprises and the decrease in
tourist flows. In our opinion, one of the main reasons for this is the lack of
effective feedback between tourism firms and educational institutions that
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train future tourism professionals, which results in theoretical training being
detached from practical training [2]. It is possible to solve this issue by
updating the competencies of the staff of tourism enterprises, defining the
standards of educational programs, taking into account the accumulated
theoretical and practical experience in the field of tourism.

In view of the above, we can conclude that the most acute problems of
staffing of Ukrainian tourist enterprises can be eliminated by constantly
monitoring the needs of specialists of different profile and level of
qualification, as well as the orientation of higher education institutions in
training specialists for the real needs of the employer and the provision of
quality educational services on training for tourism. In order to ensure the
efficient operation of tourism enterprises, it is necessary to clearly define
the policy in the work with the personnel, to improve the level of
qualification of employees of the services of management of the personnel
of the tourism enterprises, as well as to introduce effective levers of
motivation of employees and to improve the moral and psychological
climate in the teams.
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VY cydacHHX yMOBax riobaiizaiii Ta eBpoiHTerpamnii eKOHOMIKH YKpai-
HH BaXIMBE Micue 3aiiMae pPO3BUTOK TPYJIOBOTO MOTEHIaly, 30KpeMa
TYpPUCTHYHOT raimys3i.
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