HOrO PO3BUTKY MIJIPHEMCTBA BHIHO, HACKUIBKM JaHE MHTAHHS
HEJIOOL[IHCHE HAYKOBLIIMU 1 HACKLIBKH BOHO € aKTyallbHHM B CydJac-
HHUX PMHKOBHX YMOBAX IOCMOJAPIOBAHHS. AJDKE CaMe Bill e(eKTHB-
HOCTI praBﬂlHHﬂ COLiaIbHUM PO3BUTKOM IANPUEMCTBA 3aJICKHUTS i
HWOro MO3UTUBHUH IMIK, 1 3alliKaBJICHICTh lHBeCToplB Ta piBEHb
npuOyTKOBOCTi. B yMoBax (iHaHCOBO-€KOHOMIUHOI KpUXU Oib-
IICTh MIANPUEMCTB HIBETIOIOTH 3HAYEHHS COLIaIbHOTO PO3BHUTKY
MIAMPUEMCTBA Ta MOYUTAIOTh CKOPOUYBATH BUTPATH CaME B I[bOMY
HANPSMKY, IO HPU3BOAMTH [0 Iie OUIBLIOI KPH3U Ta MOCHIICHHS
HE3aJI0BOJICHHS NPAL[iBHMKAMHA yMOB TIpaili, a iHOAI i B3arami Jo
0aHKpPYTCTBA MiANPUEMCTBA.

ToMy ciii BU3HAYUTH, IO JIFOJICHKUHN KamiTal Ta COLiaIbHHI
PO3BUTOK € HAMBHILNOK I[IHHICTIO IS OYAb-IKOT'O IiJIIPUEMCTBA, a
oTxe, moTpedye epEeKTUBHOrO YIPABJIIHHS Ta KOMILJICKCHOIO IMiIX0-
Iy 10 MOro pO3BUTKY.

Cnucox BUKOpHMCTaHHUX iH(popMaliiHUX TKepes

1. Axodd P. JI. IlnanupoBanue Oymymero kopropauuu / P. JI. Akodd. —
Mocksa : CupuH, 2002. — 256 c.

2. bopoBuk M. B. ®opmupoBaHre COBOKYITHOCTH TOKa3aTesel, XxapakTe-
pU3YIOIIMX colMalibHOe pasuthe mnpenpustus / M. B. bopoBuk //
KommyHnanbsHoe xo3stiictBo ropoaos. — 2005. — Bein. 61. — C. 285-290.

3. Kyzuenos A. JI. Crpaterusi conMaibHOrO pa3BUTHsI KOJUICKTHBA IIpe[-
npusATHS B TpaHcopMaimonHoi skoHomuke / Kysueros A. JI. //
ExarepunOypr, 2000. — 332 c.

4. TlerpoB A. H. CtpaTternyeckoe IiaHUpOBaHUE PA3BUTHS MIPEANPUATHS /
A. H. TlerpoB. — Cankr-IlerepOypr : M3n-Bo yH-Ta SKOHOMUKH U (H-
HaHcoB, 1993. - 235 c.

THEORETIAL PRINIPLES OF MANAGEMENT OF THE
OMMERIAL ACTIVITY OF THE ENTERPRISE

Osun Oluwatobi Greatness, 6th year student majoring in
Management and Administration master’s degree

I. P. Chayka, PhD — scientific advisor

Poltava University of Economics and Trade

Commercial activity as a process is related to the results of
activity of the enterprise, its potential, and competitiveness. That is
why the management of commercial activity must occupy a leading
position in the whole management system of the enterprise because it
creates the appropriate conditions for the growth of its value. The
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term “management of commercial activity of enterprise” can be
considered as the impact of the management entity to the current
plans for the formation, distribution, and redistribution of all kinds of
available resources to continuously improve enterprise efficiency at
the micro and macro levels.

The purpose of this work is to analyze the effectiveness of the
theoretical principles of management of commercial activities of the
enterprise.

It should be noted that management of commercial activity covers
various spheres of activity. These spheres may be industrial, finan-
cial, innovation, social, environmental, and so on. In an analysis of
the economic literature, it is determined that most scientists are
focused on two main spheres of the management of commercial acti-
vity [1, 2]:

1) socio-economic management;

2) management of the efficiency of economic activity.

The defining essence of the first direction of the management of
the commercial activities of enterprises — socio-economic manage-
ment is to provide the expected overall effect. In this case, the impact
of industrial and economic activities is analysed. The methods of
management of commercial activity are considered as a set of ways
and means, by which the managing entity (enterprise) may affect the
object for a particular purpose. They also describe a complete act of
influence on any object management (commercial activity). The
main methods of economic management are financial incentives for
staff; economic calculation; balance method; method of financing;
price controls; lending.

Managing of commercial activity is a process aimed at ensuring
the sustainable and continuous improvement of enterprise efficiency.
The main ways of increasing efficiency include accelerating scien-
tific and technological progress, the implementation of technical
reconstruction of production; improving the structure, forms of
organization and production management; improved utilization of
assets; increased productivity; reducing production costs; increasing
profits; improving organizational and technical level of enterprises
and economic work at all levels of management [1, p. 27].

L. V. Frolova and O. O. Niitenko see disadvantages in the forma-
tion of the theoretical basis of the instruments of managerial influen-
ce on commercial activity. They substantiate the “need to improve
the theoretical and methodological tools for the management of
commercial activity of the enterprise” [2, p. 264].
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Undeniably, economic analysis can be considered as an important
tool for managing commercial activity since it serves to solve its
economic problems. At the same time, it cannot ensure the adoption
of quality managerial decisions in relation to other (non-economic)
aspects of commercial activity. Therefore, it is expedient to use other
management tools in relation to the commercial activity.

Modern scientific scholars are characterized by the underdevelop-
ment of views on the management of commercial activity since only
isolates its two main areas: a socio-economic management and per-
formance management of economic activities, which are varied by
methods and ways of management. Thus, the company cannot con-
duct a qualitative assessment of factors affecting the level of
commercial activity and, therefore, make quality management deci-
sions. The issues arising from the inadequacies of the theoretical
principles of management of the commercial activities of enterprise
have required further research in this direction.

Thus, «business activity» is one of the main impacts, which
allows the assessment of its financial condition, helps identify
strengths and weaknesses for strategy development, characterizes the
use of capacity, and determines the position on the market, its com-
petitive position. Management of business activity of enterprises
should be comprehensively substantiated and studied in regard to
directions of certain actions and conditions of their implementation,
considering the features of the business development of modern
enterprises.
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