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The transformation of Ukraine’s economy requires orientation to
measures that would ensure the stabilization and further growth of al its
components. Promising area of solving problems is the transition to an
innovative way of domestic production, which has a positive impact on
its productivity and gross national product. The basis of a new strategic
course, its defining priority should be working out and implementation
of public policies aimed at innovation model of economic growth and
strengthening of Ukraine as a high-tech state, which provides for the
election of specific areas of development, for which the state created
real prerequisites and appropriate scientific technical potential to enter
the forefront of world science and technology.

After signing the Agreement on Partnership and Cooperation Agree-
ment with the European Community by the President of Ukraine ap-
proved the Strategy of Ukraine’s integration into the European Union,
‘which defines the rate of development of national economy on an inno-.
vative model. The election of such a course meant that the main source
of economic growth have become the new scientific knowledge and pro-
cesses of advanced production and commercial use. To ensure the ba-
sic principles of Ukraine's economic development by innovative model
was set up appropriate regulatory framework, including: in 1999 by the
Verkhovna Rada of Ukraine approved the «Concept of scientific, tech-
nological and innovation development of Ukraine», also was accepted
the Laws of Ukraine «On Special Regime of Innovation Activity of Tech-
nological Parks», «About priority directions of science and technology»,
«On innovation activity», «About priority directions of innovative activity
in Ukraine», «On the State complex program of high technologies», «On
State Regulation activities in technology transfer», «On Scientific park
«Kyiv polytechnic». Decree of President of Ukraine Ne 493/2004 dated
28.04.2004 approved the Strategy for Economic and Social Develop-
ment of Ukraine «Towards European Integration» on 2004-2015». The
mentioned legal framework together with such documents as the laws
of Ukraine *On scientific and scientific — technical activities», «On in-
vestment activity», «On scientific and scientific — technical expertise»,
«On special economic zone «Yavoriv» etc. and relevant regulations of
executive power some extent, created the necessary regulatory field
for businesses in Ukraine innovation on the basis of defined concept
of scientific, technological and innovation development of Ukraine. Se-
lected by Ukraine rate for innovative development based on the struc-
tural transformation of economies, technological upgrading of industry




[image: image9.png]requires immediate measures to preserve its scientific and technologi-
cal potential, more effective application for overcoming the crisis in the
economic and social development.

Such a policy should be closely linked with the development and
introduction of mechanisms to improve performance management and
development of moder production — with its new solutions. There-
fore particular importance becomes more deeply explore ways and op-
portunities to use innovation as a basis for economic growth, search
methods and tools of management in the areas of management, acting
as a catalyst of others. These are strategically important enterprises of
the national industrial recovery which may be accomplished through
development of new theoretical and methodological approaches to the
management of innovative activities that combine the vital interests of
the state, producers and consumers.

The experience of developed countries shows that one of the main
impacts of government on the activation processes in this area is to
plan, that timely development and implementation of strategies for
managing innovative activities. Thus, the specific period of reforming
Ukraine's economy necessitates a special approach to the manage-
ment of innovation activity. The basis of its sustainable development
should be elected and the use of appropriate innovative strategies. Any
area of the economy could be developed to competitive levels if com-
petent use of the concentration of resources. Innovative development
strategy requires a focus primarily on organizational and managerial
innovations such as relating to address many important issues of na-
tional enterprises. As a result, training a new generation, a scientific and
methodological tools, construction of special machinery and informa-
tion systems, development of innovative thinking of development and
implementation of the strategy of innovative activity, which would be
adapted to the external environment, are urgently today’s needs. The
material of this Textbook is based on the works of both foreign and
domestic experts that examined issues related to management innova-
tion. A significant contribution to the development of this area made by
F. Valenta, P. Drucker, E. Mansfield, G.Mensh, N. Monchev, F. Nixon,
M. Porter, E. Rogers, B.Santo, B.Tvis, M. Tugan-Baranovsky, |. Periaky,
V.Hartman, Y.Shumpeter, and others. Aspects of the strategy of innova-
tion reflected in the works of L. Vodachek, O. Vodachekova, L.V. Kiryna,
S.A. Kuznetsova.

Among the modem Ukrainian and Russian authors can distin-
quish A Alimov, V.Anshyn, Y. Bazhal, B.Bodyuk, V.Burov, V. Vinokurov,
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S.liyenkova, S.lidemenov, G.Kalytych, V.Karpov, V.Kabakov, A Kazan.
tsev, A Kozakov, A Koryennoy, E Korotkova, N.Krasnokutska, O Lapko,
B.Malitsky, V.Medynskiy, V.Moroshkyn, L Neykova, G.Olabina, PPe
rerva, S Pokropyvnuy, M.Poryadkov, S Rumyantse, V.Solovyov, E.Utkin,
R Fahutdinov, B.Frishman, L Fediova, D.Chervanyov, N.Shalushkin,
AShehda and others.

Ukraine has all existing links economic mechanism, able to pro-
duce competitive products. Today the problem lies in the plane of their
effective interaction considering the desired outcome state. The main
substance of state administration of innovative development became
exactly the coordination of mutual work of all parts of the economic
mechanism, mechanism configured for production of competitive high-
tech innovative products. As a result it must be a significant accelera-
tion of economic growth and competitiveness of its economy. Thus, the
national innovation system is the basic tool to implement the Strategy,
the main effective component of which appear highly qualified person.
nel. Education plays a vital role for the purposes of country’s innovation
development. It is not just binding, but also a constructive element in
the system of three main components of the innovation economy —
“science-education — production.»

Only providing this combination an educational potential acts simul-
taneously as a source of science staff replenishment and as an acqui-
sition workforce key factor, the population of all knowledge, mastering
modem knowledge of the population which are necessary to ensure
economic, social and cultural development of society through the use of
advanced science, technology, innovation.

Thus, the proposed Textbook partially solves the contradiction be-
tween the objective need to improve management of innovative activi-
ties and the failure of its effective application in the main chain of the
economy — enterprise. Relevance, scientific, theoretical and practical
importance of these issues led to writing this methodological guide and
a range of problems to be resolved identified its goal and objectives.
The purpose of discipline “Innovation Management» is a forming stu-
dents' special knowledge of management innovations. The object of
discipline “Innovation Management» is the innovative activity of enter-
prises, organizations, industries and national economy as a whole. The
subject of discipline is a set of theoretical, methodological and practical
issues concerning the management of innovative activities. Database of
discipline is teaching, scientific and methodological works of Ukrainian
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perience of organizations that have achieved success in this area. After
studying the discipline of “Innovation Management» a student must:

be able to:

< analyze an enterprise innovative activity;

< introduce international experience of management innovations.
in the practice of Ukrainian enterprises;;

< to assess the innovative potential of enterprises and the effi-
ciency of innovative activity;

to know:

% extemal and interal factors affecting the innovation manage-
ment system;

% economic and legal principles of activity of agencies that man-
age innovations;

understand:

% the essence of innovation management, its place in the overall
enterprise management system;

% role of social and psychological factors in the development of
scientific and technical progress; basis of formation of the state innova-
tion policy.

The program course based on an integrated approach and relat-
ed disciplines such as «Principles of Economic Theory,» «Principles
of Management», «Strategic Management», «Economy» and so on
Teaching is based on a combination of lectures and seminars on the
use of active teaching methods and students’ independent work

‘AStudy Guide prepared in view of the ideology of The Bologna pro-
cess for ease of material and the most rational organization of inde-
pendent work. The manual “Innovation Management» consists of two
modules and provides meaningful academic curriculum, a plan of disci-
pline, guidelines for independent study courses, exercises for seminars
and independent work of students, situational problem of discipline, a
list of tasks to be considered for classroom testing students’ distance
leaming, the map for independent students work on discipline, proce-
dure and criteria for evaluation of students’ knowledge, tests of course,
alist of questions to prepare for the module control, the recommended
topics of scientific papers, glossary and applications.

The proposed study quide has a comprehensive approach to the
study of each topic, which is available algorithms aimed at accumulation
of specific knowledge and skills of the students; concentrated content,
based on a logical leaming; reference lecture notes in the text and sche-





[image: image12.png]matic forms based on the synthesis of new literature and the author's
vision of the course; and useful reference information.

Developed map of seminars based on three levels of complexity,
containing material for independent and individual work and questions
for self-knowledge students. Guidelines based on the experimental pro-
aram, approved by the Scientific and Methodological Council of PUCCU
in 27.06.2002

So, in terms of reforming Ukraine's economy innovation manage-
ment issues become especially important. Strategic course selected by
Ukraine focused on the innovative model of economic growth, based on
the structural transformation of economies, technological upgrading of
industry, wide use of the achievements of modem science and technol-
ogy. In order to implement the new course as well as overcoming the
crisis in the economic and social spheres requires a new generation
of education professionals which can effectively manage innovations.
Therefore, mastery of knowledge in the discipline «Innovation Man-
agement» is important for the organizers of the activities companies —
managers.




[image: image13.png]Hasuamowuii nocionux.

Bomzap O.B
TaeGosa A.0.

THHOBAIIIHWUIT MEHE T/KMEHT
(asmopcvxa pedaxyis)

Tizmmeano 20 apyxy 12122012 opacar 60x84/16
Tanip ogcermmi. Haxa 300 npme.

‘Buzasmurso «Ocsira Yapaimn,
04136, . Kuris, 5y1. Mapusaza Tpeusa, 13, . 218

ChizomTso npo sHecest 10 JlepAaBHOTo peecTpy
y6'exri Bmnassoi crpas JTK Nel957 5ix 27.09.2004 p.
Tex (044) 384-26-08, (097) 479-78-36, (050) 552-20-13.
E-mail: 05vita2005@gmail com, www rambook ru

Buzasmmurso «Ocsita Vipaiam» 3anpomye asTopis 0 cnisnpani
2 BETYCKY BRTAHS, IO CTOCYIOTECA NHTANS YIPARTIHE,
MOZepHizaNii, HEOBANIHHAX MPOLECE, TEXHOIOTH. METOTHIHAX
i MCTOZOTOFI THIX ACTICKTiE OCBITH Ta HABTATSHOTO NPOLECY
B —————

Hadaexo aci euou eudasuirui: ma norizpagsiumiex nocyz.




