Ha cporogni BIpOBa/KEHHSI CHCTEMH TPUBA€, 3HAYHI TPYIHOIIl BUKIHMKAE ajanTaiis Hpouenyp i
omepamiii ma crnenudiky TisTIbHOCTI KOMITaHIM-Y9acHUKIB 3 HACTYITHOIO CTaHIApTH3alli€l0 B pamMKax
3arajibHOrO yIpaBiiHChKOro 00diKy. ToOTo 1e KpomiTka, MOBCAKAEHHA poOoTa i3 ydacTio (axiBIiB
KOMITaH1i-y4aCHUKIB, y SIKUX BEIEThCS BIPOBAKCHHSI, IH)KEHEPIB-PO3POOHUKIB iH(DOpPMAIIHHOT CHCTEMU
i (axiBmiB agemnapraMeHTy (IHAHCOBOTO aHaii3y ¥ IUIaHYBaHHS, MiJ KepiBHUITBOM (hiHAaHCOBOTO
mupektopa @I «Kocmocy. Came Takuii popMat poOOTH MOXKHA BBaKATH MAKCHMAaIbHO €(DEKTHBHUM:
gepe3 PO3YMIHHS IHIWBIAYaTbHUX OCOOJIMBOCTEH OKpPEMOi KOMIaHil-y4acHHKa W MOMKJIMBOCTI iX
peanizaiii B iHQopMaIiiHIi CUCTEMI JI0 3araJIbHUX MPUHITUIIIB YIIPABIIHCHKOTO OOIKY TPYIIH.

CTPATEI'TYHUM PO3BUTOK CTPAXOBHX KOMIIAHIN
B YMOBAX IH®OOPMALINHOI'O TPOCTOPY

JLLJI. KinuMKo, acnipanm
BH3 Vxooncninku «llonmascokuiul yHigepcumem eKOHOMIKU I MOp2ieni»

Poszenanymo  ocobnusocmi  cmpameziuno2o  po36UMKY  CMPAXOBUX KOMNAHIU  Ni0  6NIUBOM
ingopmayitino-komynixayivinux mexronoziu (IKT) 6 ymosax yukiiunux KOau8aHs po36UMKY eKOHOMIKU

B pesynbrari CTpiMKOTrO pO3BUTKY iH(OpMamiiHUX 1 KOMYHIKalliHHMX TEXHOJOTIH Ha Makpo- Ta
MIKpOpiBHI BUHHMKAa€e MoTpeda y po3poOli MPUHIIMIOBO HOBHX METOJUYHUX MIAXOJIB 1 MPHUKIATHUX
aCIIeKTiB MO0 JOCIIPKEHHS MPOLECiB 3aCTOCYBaHHS iH(POPMaIifHIX TEXHOJIOTiH B CTpaxOBOMY Oi3HECI.

Ha cporoanimHiii neHb TOCTpOIO MpoOieMoro sl OyAb-sIKOI CTpaxoBOi opradizamii B yMoBax
UKITIYHUX KOJHMBAaHb PO3BHTKY €KOHOMIKM € TpoOjeMa BIKMBAHHS Ta 3a0e€3MEUeHHs] HEemepepBHOCTI
po3BUTKY. Buxogom 3 Takoi cutyarlii € po3po0Oka rHy4KOi CTpaTerii, B OCHOBY SIKOi MOKJIAJCHO BMiHHS
MPUCTOCOBYBATHCS [0 CYYaCHMX PHUHKOBHX YMOB I/l BIUIMBOM CTPYKTYPHHUX 3MiH EKOHOMIKH Ta
po3Butky IKT.

HectabinbHicTh €eKOHOMIKH Ta «(popcoBaHi» CTPYKTYPHI 3MiHM BUMArarTh BiJl CTPAXOBUX KOMIIaHIl
IIBUJIKOTO pearyBaHHs. CTpaTeriYHUi pPO3BUTOK CTPAXOBHUX KOMMAHIM MPSMO MPOIMOPILIIHO 3aIeXKHUTh BiJ
3aCTOCOBYBaHHSI HOBUX TEXHOJIOT1HM CTpaxoBOro Oi3Hecy, 34aTHOCTI «0e300I1iCHO» aJanTyBaTUCA 10 3MIH
HaBKOJIMIIHBOT'O CEPEIOBUIIA, TeHEPYBAaTH HOBI 3HAHHS, pO3pOOIATH 1 BIPOBAKYBAaTH 1HHOBALII].

[TosiBa i mMpoKe PO3MOBCIOKEHHs [HTepHETY 3HAYHMM YWHOM 3MIHIOE 3arajlbHONPHUHATY MOZIEITH
YIIpaBJIiHHS CTPAXOBOK KOMIIaHI€I0 HAa PUHKY MOCHyT. PaaukanbHO 3MIHMIIACh 1 MOBEIIHKA CIOXKUBAya 3
OTJIAy Ha aBTOMATHU3AIliI0 HAJITaHHS ITEBHOTO CIEKTPY MOCIYT.

JleranpHul OrjsiA pO3BUTKY CBITOBOI CTPaXOBOI 1HAYCTPIi JO3BOJISIE BUSBUTU OCHOBHI TEHEHIIIT 3MiH,
AK y XapakTepi Oi3Hecy, Tak 1 TEXHOJIOTiH, 3aCTOCOBYBAHUX [UIl YTPUMaHHS JIAMPYIOUMX MO3UIIN Ha
PHHKY CTPaxOBHX IOCIYT, 3 METOIO 3aCTOCYBAaHHS BITUM3HSIHUMH CTPAaXOBUKAMHU.

IIpiopuTeTHICT SKICHOTO OOCTYroBYBaHHS I yTpUMaHHsS KJIi€HTa 3arajJlbHOBM3HAHA Yy CBITOBIH
CTpaxoBiil 1HAYCTpii. 3a mporHo3zamu, y Hailomuxk4i 10 pokiB CTpaxOBUKU pO3POOJNIATH 1 BIPOBAIATH
CTpaTerilo yHIBepCaJIbHUX KaHaJiB MPOJAXIB, JIe KIIEHT 0OMpaTUMe MK areHToM, OaHKOM, [HTepHeTOM,
0e31pOTOBUM 3’ €HAHHS ISl KYIIBJIl CTPAaXOBOi MOCIYTH. YBara CTPaxOBHKIB Oy/e 30CepemKeHa Ha
PO3BUTKY aHaji3y Ta YIpaBliHHSA BCiMa acleKTaMHM B3a€MUH 13 KII€HTaMH, W10 JO03BOJIUTh
BUKOPUCTOBYBAaTH MOKJIMBOCTI INEPEXPECHUX MPOJAXiB, a TAKOXK BUSBIEHHS BHUTOKIB 1H(popmamii i
IHIIUX BTpaT y mporeci oOciyroByBaHHS KimieHTIB. [locTiliHuil anami3 e(eKTUBHOCTI J103BOJIUTH
KOHTPOJIFOBATH OpraHizaIfito poOdOTH BCIX KaHATIIB MPOJAxiB, a MOXJIMBICTh TEXHIYHOI B3a€EMOIT MIXK
KaHaJlaMU CTa€ HaHOUIbII BaXKIUBUM (DaKTOPOM, L0 TO3BOJMUTH IMOCTABUTH KJII€HTA, a HE KaHaJ y LIEHTP,
CRM (Bix aurn. Client Relationship Management — ympaBiiHHS B3a€MOBITHOCHHAMH 3 KJIIEHTaMH)
CTpaTerii CTpaxoBHKa.

OTxe, po3poOKa THYYKOI CTpATEril0 pPO3BUTKY CTPAXOBUX KOMIMAHIM M BIUIMBOM 1HQoOpMaIiiiHO-
KOMYHIKaI[IfHUX TEXHOJIOTiH JJa€ 3MOTY 3aJUIIATUCS KOHKYPEHTOCIIPOMOKHUMH B YMOBaX CTPYKTYPHHUX
3MiH ekoHOMikH. CrtpaTeriyHe OayeHHS HaMH PO3BUTKY I1H(QOpPMAaLIHMX TEXHOJOTIM y CTpaxyBaHHI
MPOUTIOCTPYEMO Ha puc. 1.
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Puc. 1. Crpareriune 6aueHHs1 PO3BUTKY iH(popmaniiHux
TEeXHOJIOTiH y cTpaxyBaHHi
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