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OOPMYBAHTIfl CTPATETII YIIPABTIHIIfl
TIPPIEYTKOM IIIAIIPII€MCTBA

C. T, Crcu6enro, KaHAHAaT eKoHorvriqH[x HayK;
M. B. {enaepuc

Merorc Syurqionyn ayux 6yrs- xxoro cy6' exra
focnoAaploBaHHfl e OTpr,rMaHHs Ht4M rro3HTI,IBHO|O

Q i HaHco e o ro pe3ynbrary (npz6yrry) y p osnaipax,

ilIo 3aAoBoJrEH.fle norpe6u sracHr,mis. Ananis
roc[oAapcrxoi 4ixltuocri 4osnonre BpaxyBarrz
sara,rlui saxoaomipHocri ra reHAenqiT po3Br{TKy

eroHoruixa, a raKox npotBn 3araJrbHr4x, crreua-

SivHrx i onper.rux exosoruiquzx saxoHie y npaK-
ruqi xoHxperHoro ni4npraeucrBa, cBoer{acHo Brr-

flBvtrpr resAenqii sN{iH i NaoNrzsocri ni,usprlueHu.fl

edrercrunuo cri supo6uuqraa.
PigHoraaHirwi uanpxnru QiHancoeo-focroAap-

csxoT 4irlsnocri ni4npueMcrB, qxi nos'sgaHi .f,K

is noro.rHoro gixruuicrro. raK i s eupiureHruu:a-
Aaq raKruqHoro ra crpareriuuofo MeHeAXMeHT
HacaMnepeA ron'qgani : paqioua:nnraru Qoprvry-
BaHHTM i nepeposnogirou Sinanconux pecypcie
3 Mcrorc Aoo.rrfHeHnlr Bu3Ha_r{eHr,tx $iuauconux
pesynrraria. f,Ipur rlboMy, BpaxoByloqu pisHi ac-
rteKr]i ra ropr43oHrr.r [naHyBaHur 4iusnocri nia-
rpueMc'I tsa, Hafisax-rulcitrruM e lpo(ec yupaB-
:risng npu6yrrccu, rc6ro npoqec 4oc.ui4xeuux
i npufiHxrrr ynpauiHcsrcvrx pirueur ga nciua
ocHoBHr.rMH acrreKTaMr4 fi oro $opvlyBaHH.s, po3_
no4i.ny ra BHKopr.rcraHHfl Ha ni4nprzeucrai.

Teoperuvni ra npanrnr{si acnerrn ynpaeniH-
Hr SoprraynaHH.rrM Ta BVKopr{craHHsM npuly.rtq
posr:rruyri B fipaqrx raKr4x nir.rHgH.rHHX HayKoB_
qin, rrc;1. O. Enanrq B.I. ErouesKa, M. M. Eep-

Iap, H. E. Ei4nux, A. B. Eoguaprox, n. f.IIi-
ryln, JI. B. Ceuepynr, B. B. Xy4a ra iH.

Orpuuauul npn6yrxy - oAHa si crpareriuHux
qirefi ynpauiuus ra Haftsaxrreiuzfi o6'exr $i-
HaHcoBoro auarisy, ulo 3yMoBnroe arcryalrHicrr
AaHoi reuu 4ocliAxeHHfl. V.cyvacunx yMoBax

nig6ynarorrct sniua, qo BirJrnBaroru ua nigxoglr
4o ynpauiHur ni4upr.reMcrBoM. I_{i :rr,rinr.r rigo-
6paNarcrr HoBy ponb npra6yrry gna 4i.urHocri
ni4npreucrna. [nx e$errunuoro ynparniHH.a

ni4npueucrBoM y qinoruy ft raxau Bax([r.rBr.rr{

noKa3HHKoM, tx npu6yrox, 3oKpeMa, Heo6xi4uo
BAocKoHanr{rn icHyroui incrpyuenrn y[paBniH-
Hq, a raKox pospo6ura uori, rqo eiAnoeiAarorr
cyqacHr,{M eronouiqsnn,t yMoBaM AiqrrHocri
yrcpaiucrrcux ni4npr.reu.rcra. Cryninb aAeKBarHoc-

ri encrenrz ynpauinru npn6yrrcou pealurift
lificrrocri 3HasHoro ruiporo 3anexvrl niA roro,
Hacrci:nru etilenrunuzuu e iHcrpyvreHTr.r ynpaB-
riuHx $opvlyBaHHflM ra BuKopHcraHHrM npu6yr.
xy ui4rpueucrra.

Mera cra'ri: locliawru exoHouiqHufi gvricr

IIoHrrrr <vnpauiHur ron6yrronr ni4uoneu-
crBa)) Ta 3axponoHyBarn HarrprMu Qopuynanur
crparerii ynpauiuur npn6yrrcorra ni4npueucrna.

O6'ercr AocliAxessq - npoqec ynpayfiuux
QopuyeaHHrM ra BuKopucraHn.au npu6yrry na

uignpnervrcrei.

Olniero 3 Br43 HaqaJrb Hrzx c KJra,[o Btrx cncreMr,r
ynpanriuHr 6y4s-.aroro ni4npzeucrBa e crpare-
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rir ynpaeriuHx npu6yrKoM, 3aBArKv ifi tpopr,ry-

tor bcfl nepeAyMoBH yoniuHofo $yHxqioHynaHur
ni4npnevrcrBa Ha psHr{y, AocrrHeHHr crifircocri

ra a"ralinbHocri fioro po3Br4rxy, sa6egneqeHH.s

niAsraqeHH.r piuHr xanirarigauii, a ni4noei4-

no, i spocraHHt Baprocri cavoro nignpueucrna.

EQerrur Hi ctr ctparerii ynpaan i nHr npr,r6yrrorr.r

ni4npzeucrra nepe6yeae y np.auifi sarexHocri
eiA Toro, nacxilrxu npaBrdnbHo ra aAeKBarHo Ao
sosHiruHroro i nnyrpiulHboro cepeAoBnrqa o6pa-
Ho ii cxra4oni.

Vqeni-exosorrlicrn npugilaro'rr nocriftny
yBary reoperr,rr{Hr,rM i uparru.ruHM acneKTaM

ynpauinua npu6yrrou nigupueverna (ra6l. 1).

Ta6nu4n I

Bnaxaevo, ulo AocliAxeHHx 4auoi npo6leirau
n renepi urnix yrrlo nax ro c rroAaproBaHHrl 3a Jrr{ma-

eTbc.rl aKTyaJrbHI4M, aAXe oTpr{MaIIHt nO3}rTtrBHO -

ro pe3ynbrary 3aJrexrarb nig nparznruo opraui-
soeaHoi Ta HanaroAxenoi cucreMr,r ynpauiuur
npu6yrxorvr.

O,qsuu ig naft6insru BaxKr4x 3aB.4aHb Ha

ni4npneucrni e onruuarrbHe ynpauiuHx npn-
Syrxou. I{r nonirurca roKrrnKaHa nigo6paxa'rlr
BlrMo rli garamuoi crpare rii po3BrrrKy n i4npuerra-

craa, 3a6esner{yBarr,r niAnurleHus fioro raprocri
Ha pr,rHKy, Qopuyraru neo6xiAnufi o6csr Qiuan-
coBr.rx pecypcie, 3aAoBoJrbHrru n,larepialrni iH-

repecu sracHuKin i nepcouaay 13,c.971.
Ha Haury AyMKy, ynpaaliuH.a npN6ymona

MoxHa rpaKTyBarr4 rK cncreMy $yHxqift, Mero-

4in, iuerpynleurie, aaxelia, nos'r3aHux is Qop-
MyBaHHqM, posno4ilonr i earopncraHHrM npn-
5yrrcy, ulo 3acrocoByiorbcr 3 Meroro Aoof,rHeHHt
raKrr4qHr.rx (sa6esneueHvt npnitntrHoro pinru
perna6elruocri 4ixlsHocri) i crpareriunnx qi-
refi li4npueMcrBa (apocranHr fioro naprocri).

3araruHa crparerir po3BHrKy nignpueucrna
[oB'r3aHa s gi.rruuicro li4npueucraa s qiro-
My, BHKopncraHHr ftoro naa'repialrso-rexsiqsoi
6asu ra BHKoHaHHT forosHoi qini - orpr,rMaHH{

BnsHa.reHHq roHqrrfl <<ynpanniuun npn6yrrcoM)) y cyvaorifi
nirqHsHqHifi ercoHonaiqHifi .rrireparypi

Tax, Qopruynrcrcr{u cyrnicrr ynpauiuH-a npra-

6yrrou, I. O. Enaun i B. I.XyAa axqeuryrorb
yBary Ha npoqeci pospo6neuHx ra npufirurrr
ynpaeriHcrxux piueur BrrpoAoBX SoplrynauHx,
posnoAil,"" ra BI4KopI4cTaHHfl npla6yffiy, ro6ro sa
roror{HI4x tri,rgx AoogfHeHH.rI MaKcI,IMaJIbHofo

riuqeeoro pe3ynbrary ni4npueucrBa B KoporKo-

repuiuonouy nepiogi.

Mn noro4NyeMocr 3 AyMKolo B. i" EloHcrrcoi
ra lI. II. A4avoolru i eeaxael{o, ulo ocHoBHoro

Meroro ylpao-liuur npu6yrxou nignpueucraa e

ruarccnmisaqis ra onrnmisaqiq a6cofforlroi se-
nwrlaHkr qr{croro lpu6yrrcy ra sa6egneqeHH.rr

cra6ilsnocri fioro soprrlynanus y .{aci. oqesnA-
Ho raKox, qo B yMoBax HeraruBHnx resAeHr_Iiil
po3Br4rry yrpaiHcrrcoi eronouixn 3acrocyBaHHt
ejiervieiiriB npoiHo3yBaHHr ra Bpa)ryBaiiHr TaK-

THqHHX i crparenivuux ni4xogie 4o ynpaeniHnr
e uiltrorr,r Br.rnpaBAaHHu. O4Han zassrraafi npu6y-
ToK po3rnrAarorb rK KoporKorepndiHosrafi rroKa3-

HuK, roMy nop;rA i: npu6y.rrcoM Bapro po3fnflAarrd
napriers ni4npuenacrB? flry rpnrepiil eQexrun-
ttocri ne4enHr rocnoAapcrrcoi: giurHocri ra sec-
rl4 MoBy npo rcaniralisaqirc ni4npueucrna (crpa-
reriqHe ynpanniunr).

BhgHasexus Roxsrrr <ynpaanixmn npr6yrxou>

l. O. SnaHx
[lpoqec pospo6neHHr i nputixnrrn ynpaanixcuxlrx piurexu sa eciua ocHoBHnMr4 acnerranar fioro
$opuyaannn, poono4iny i auropncraxHa14, c. 481

B. B. Xyaa
Fance co6op qinecnpnuoeaxri, crcreuarrrqnniz' npoqec ni4roroaxu, oLlixxu, ai46opy ra
peanisaqii anbrepHaruBHux ynpasnixcsxr,tx pir.ueru e ycix nura u vroro Qopr,ayBaHHe, posnoginy
ra BHKopr4craHHF Ha KoHKperHoMy roproBeflbHoMy ni4npneucrai 112, c.121

B. l. Snoxcura,
11 11. A,qanaoerv

Posyuircru no6y4oay chcreMu ynpaanixnn, u.lo Bpaxoaye rarrmqxi ra crparerivxi acnerrr ynpaB-
nirun, cnpnuoBaHa Ha ni4erqexxn rixqeaux pesynuraria 4innuxocri cy6'erra rocnoAappBaHHr,
sKa po3rnfiAaerbcl FK cyrynticru B3aeMonoB'F3aHhx efleMeHTtB, KoxeH 3 FKl4x Bt4KoHye neBHy
po6ory, cninura AiR sxt,tx sa6eenevye Aocf,rHeHHR ruexaxisrvly orpuMaHHF npra6yrxy eaAaxoi
BerrLl+4Hr4 [5, c. 1711
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lplr6yTKy 3a paxyHoK MaKCI{MaiIbHoro 3aAoBo-

JreHH.tI rlorpe6 anoxnBar{iB. Crpaterir ni4npra-

eMcrBa Mae po3po6 llfl'thlcfl TaKIIM qHHoM, Iqo6

ilrraHt ftoro AiqruHocri'6ynu rHyqKnMI4' i n pasi

neo6xiAnocri uoxsa 6yno sgiftcHrcsarl'I fioro

lao4us i raqirc ra nepeopieHraqiro.

flpn qronry BHKopI4craHHfl THx qla iFlurvx

$oprnt ynpauinnr BltHaqaerbc.a cnequQixoto

ro c rroAapc b Itoi AiqmHo cri ni4np neMcrBa ra fi o ro

Qiuauconorc crparerlelo, BlAnoBiAHo, MoAenb

ynpaui Hnr npu6yrrorr,r Ala pisHzx ni4np Ireucrr

6yae niapisnflrncfl, a4xe icnyrorr pi:Hi crparerii
ynpauinur [3, c. 98]. Oruax ycrc cyKynHicrr ic-

Hyroqux :vlo4elefi MoxHa 3rpyrryBarl,I ra euAirn-

rH raKy ix runo:roriro (puc, l).
OcHosHi qini ynpanniHn.r nprz6yrxou ni4npn-

eMcrBa rlpeAcraBneuo wa Pnc. 2.

3a6esneqeHHn uarcuuisaqiT pieHn peanieaqiT qepe3 crr-
,MyntoBaHHe s6yry s Merolo s6inuuJeHHn npr6yrxy cy6'erra

3a6esneqenFte KoHTpofl to Br,lTpar gnn s6inuulen xn n pu6yrxy

cy6'erra rocnoAappBanHc cx pisHuqi nix a6conrcrHop
BenilquHoro.qoxoAie i errpar (crparerin e e@errneuon y

AoBt-ocrpoKoBii nePcnerruei )

floegrye y co6i eraaaxexri xotr,tnpovic vix arpecrBHoP ra
. 3axilcHolo cTpaTerltM14, u.lo Ao3Boflfle B3aeMoy3roAfiTl4

nepeBarr4 ra HeAonixu o6ox aapiarrie crpareriil ynpaeniuur
npra6yrxon,l cy6'erra rocnogapoBaHHt

Pr,rc. 1. Tnnu crparerift ynpaaliuHr [3, c. 98]

l-lini ynpaeniuun npu6yrxou nignpueucrea

Maxcnn isauic HaKonhqeHoro
xanirany enacFl4xia

3a6esne,{eHHc nixeiAHocri ra
nnaTocnpoMoxHocTl nlAnpu€McTBa

fligrpuruxa npuitnroro pieHn

cauo$iraucyeauun ni4npueMcraa
Maxcuvisaqin puxxoeoi eaprocri

fli4rpuura ixeecrilqiiHol npuaa6nuaocri
nrAnpueMcTBa3a6esne,{eHHtt KoHKypeHTocnpoMoxllocri

Puc.2. Cyrymricm B3aeMoy3roAxeHr,rx qi,refi ynpasliunr nplt6yrrov ni4npuerr,rcrra [1 1]

Cucrena oprani:aqifinoro sa6esneqeHHs

crparerii ynpae:riunr npn6yrxon - Ire B3aeMo-

3arexHa cyrynnicrs nigpos4inin li.4npneltcrra,
u1o pospo6n.qrcrr i npufitr,tarors ynpaelincrrci pi-
rrreHHt 3a oKpeMHMIt acneKTaMu $opnryrauHa i

BlrKopl4craHHa npu6ymy ra Hecyrb eiAnoeiAaru-
sicrs ga ri peryrrrraru. HesiA'euHoro oKnaAoBoto

crpareril ynpauiHHr npu6yrrcout e cprcreMa rlpa-

BOBO|O, peCypCHOrO, HOpMarH BHOIO, Ha)/KOBO|O,

rexsiqHoro ra iuibonuartifisoro :a6esre.IeHH.e.- _-'__T-r'

Orxe, crparerir ynpae:riuur np*t6yrrona ni4-
npu€McrBa - u,e cKna.qoBa cr4creMu oprauisaqii
rocrroAapobKoro npoqecy, .rKy neo6xi4Ho po:y-
uiru src cyxynHicrr sgaeMonos'fl3aHvtx i s:aeNao-

3aJlexHnx eleueHriB, Iqo trarorr qiri, saeAaHHq,

Qynrcqil, t|opnar.r, ueroAu, iHcrpyrtreHrn, Baxe-
.[i, rlos'fl3aHi s tpoprrrynaHHrM i szxopucraHruu
npn6yrxy Ars Aoc.srHeHHq fiofo' raxrugHl,rx r-li-

nefi (sa6esner{eHHr i ni4rpnnlauru npnft urrHoro

pion.a peura6enrsocri girltnocri) Ta crparerlq-

nnx qinefi (:pocrauHn naprocri ni4npaeucrea)

rrrJrrxoM 3acrocyBaHHs MeroAis i npufiovrir npo-

fHo3yBaHHfi, rIJIaHyBaHHs Ta KOHTpOIT rurpar i

noxo.4iB.
Erann peanisauii crparenii ynpauiHur npn'

6yrrou ni4npueucrna uane.qeui y ra6t.2.
,{o ocuonHnx 3aBAaHb npra pospo6ui erparerii

ynpae.niuH.n npu6yrxom ni4npnenaerea neo6xiA'

uo ai{seeru srBopenes opranirartiftHl4x erPyK-

ryp Anq sa6esne.rerlHr npuftuarrma peanisauii

npauiucirux pimeul uogo Oopt'ryBatlfr' Ta

r4KopucraHHr npra6yrry Ha pistrurx pinH.ax. V

nepuy qepry IIe crocyerbcr QopuynanHr eQer'

THBHHX i H(popr,,raqifi HLtx cplcreM is o6qpyuryeaH'

H.rIM anrrepHarplBHux napiaHrin ynpauiHcrrzx
piurens. (DyHrqioHyBaHHt AaHoro uexanisu!
sAificHloerrc.g B yMoBax locriftuoi sgael\doAii

nuyrpiunroro ra sonHi[]Hbor-o'cepeAoBI,Iup'

OHayroeufigicHnrflorrascrroroyuioepcrrrryeronouixuiroprir,ri.-Ne6(51), q.2.- 2011
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Erann Xapameorcrrra

1 eran
BusHa.{aerucn qinuoea cyrvra npra6yrxy n
xurreBoro LlhKfly niAnpheMcrBa, crparerivrux gaBAaHb, sri craeuru nepe4 co6oro xepiexuqreo

npta sxn4 Aocgraerbcg MaKcr4ManbH!4ri nonur

2 etan

3 eran

4 eran

5 eran
34iicxnerucn $opuyaaxrn pecypcxoi noni
3a6e3neqynrb AocRrHeHHs Heo6xiAxoro o6cqry Aiqnupocri 3 HaiMeHUJxM u B'rpara^u

6 eran Bnpiu:etrn 3aBAaHb, noB'q3aHltx is Vnnaentxxs BafloBuMt .DoyoneMLr
a ^-^^I etatl Br,rpii.uexxn 3aBAaHb, noa'r3axilx is aanoeri

8 eran
orprualufi npu6yrox nopiaxnrcru s ioro 

npnrluaerucn Ao BhKoHaHHf,
9 eran

Ta6au4n 2

Eranu pea,r isaqi"i crparerii yupan.uinHn npudyrrcou niAnpueMcrBa

ilscrnorocnoAapcbKoro roBapr4crBa s o6N4exe-
oro ei4noni.qa.nrHicrro (CTOB) <<Myciincrrce>

,{xepelo: no6y4osaHo aBropoM ua ocuosi [3, c. 9g_99].

BirqusHsHe ci:rscrxorocnoAapcbKe nrzpo6-

.:,:,, Hr.rrlrBo xapaKTepr,r3y er bcs, He4o crarHiru pi nHena

e$ercrznuoc'ri ra ren4eHqiero 3HrDr(eHH, peH-
ra6emsocri nupo6nnqrea. MexaHi3MH ynpaB-

triHuq npu6ymovr tru AocniAxyBanv sa ;raHvMA

C:rparerix ynpauinrm QopllyraHruM ra Br.r-

Kopr4craHHru npz6ymy ni4npzenrcrBa nepeA-
6aqae szKoHanHr Qynrqifi: uauynaHu.r (onepa-
TUBHe ra crparerir{He flnaHyBanur QopuyBaHH.s
ra BvKopr4craHHr npu6yrrcy), o6nix i anads (no_

nepe4uifi, norovuufi, ni4cyvxorzfi, nepcnsK-
runuuit), pe ryJrroBaHna (p i nHr pe rna6elr Ho cri,
upu6yrrconocri oKpeMnx ni4pos4inie i nz4iu
tonapuoi lpoayxqii, raKrr{qHux i crpateriuurzx
qinefi posnrzrxy), xoopAunauii, KoHrporuo (none-
pe4uifi, wacrynuuft, norovuufi) ra crraMynroBaH-
sr. IHrni QyHx{ii peanisynrrcr B Mexax BHKo-

HaHH.rr oKpeMlrx erani s.

He uesru Bax(JnrBolo e poepo6rca 4ienrx cno-
co6is i uero4ia Qoprr,rynanHn npnlyrrq 3 ypaxy-
BaHHflM ronapuoi crpyKTypr4 anpo6uuqrBa; npo_
BeAeHHs nxaHyBaHHr, aHalisy :ra sa6esne.IenHg
KoHTponrc ocHoBHHX acnerris SopuynauHr,
posno4ily ra Br4KopncraHHfi npn6yrxy. flpan-
rnqHa peali:aqir t[yHrrliii i rfoprra ynpanniuu.a
:Aificsioeirc.ff 3a Aolloirioroio citcreMlt neroaia
ynpauiun.r, a caMe: eKoHonri.{Hi. couialruo-
ncnxororiqHi ra opranisaqifiui MeroAr,r ynpaB-
rixns npra6yrxou li4npueucrs. Haft.{acriure qi
M eTOAr,r BtIKopt IcTo BytoTbc.rr KoM rrJreKc Ho An fl BH_

pirueunr nocraBneHr,rx 3aB.4aHb. ix onrnuamse
no€AHaHrur Aae 3Mot y sa6esne.{ilrl4 AocrarHbo
e{ercrznne rccnoAaproBaHHr.

Xopolrcrrco ro pailony flonraecrKoT o6nacti, ruo

Ao xonAr{Hry <Acrap.ra-Kzie).
' llpoee4eHa oqiHra sracrr4socrefi crpare-

ynpaaliHnr npn6yrxou ni4npueucrBa Ao3-
nl.Ina 3anpo[oHyBarn sraeuufi niaxia lo ii

BaHH.{. Ha Haury AyMKy, Aasuit n4exaHisra
Foobxi4uo 4ocli4Nyrarrr 3a AonoMoforc cuc-

Horo ra npoqecHofo ni4xo{y. To6ro nprz-
nunpueMcrsa ueo6xiAHo po3mqAarn sK

rcynuicrr e3ael,{o3aJrexHr{x ereMernin. uIC r,{ae
rA, Bl4xlA (uery), 3B's3oK is sosHiuHiM cepeA-

II{eM, 3 Bopo r HVir 3s' ssor; Oy urcl.{iT ynparn iri-
np a6yrrcoir.r, s iAno e i AHo, e B3a€M o3aJr e)r(H aM 14.

Ha ocHosi ilpotseAeHor-c 4oc;ligxeHu A,3 ypa-
M Al,rHaviqsoi nao4eli crparerivHoro

rrlHHq npH6yrrcou, nponoHy€Mo arq CTOB
llBcbKe)) snac;rufi nomqA ua crparerirc

saiHHq npr.r6yrron rignpueucrBa .,rK Ha cy-
lcrr QynrqioHaJrbHo e3aeMonos,.fl3aHr4x op-

saqifiunx 6ronis is neenrrN,rra uirqMr,r ra Brr-
f,M KoHKperur.rx 3aBAaHr (puc. 3).

Btcnnx flonragctxoro
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Ey4t-xxa crparerir noBrrHHa Marv ruapoKe
Kono iHcrpyMeHriB peani:aqill mi 6 losrolu:ra
Aocrrrr4 raKrnr{Hr4x i crpareriuut4x rlirefi. !e lro-
)Kyrb 6yrw nrTaHkr, rrpofHo3r4, iueecruqiT, iHHosa-

4ii, xpe4n'ru, qiHa, :apo6irna nJrara, .qzri4eH4lr,
peKnaMa, flapalemHo s iucrpyueHraMr4 BH3Ha-
qarcTb i eaxeri Bnnr,rBy, rr{o Bl4Kopr.rcroByrorrc.ri 3

Merorc crr4MynloBauur gialrno cri ui4npueMcrBa
qlr, HaBraKv, AegTVMyrrloBaHHq - HaKIaAeHHS

rreBHr4x caHr<qifi. [o naxelin, Ha Harry AyMKy,
criA eiAHocr4ru HopMt4 npenaircnauHr nepcoHany,
HopMH ni4paxynaHr ua coqialruufi posnuron, qi-
Hosi gHrzxrtr, AHoKoHTHi rcaprxn, urrpaQn.

3arocrpeuHr npo6,renlu npoAoBonbqoi 6e:ne-
rn, HaxeHicrb KoHKyperrqii ua eHyrpiururoMy ra
cnironouy pr4HKax BnMaralorb rtoclaJreHHt KoH-
KypeHrocrporrroxsocri yrcpaiuerxzx cilscrrco_
ro c rroAapc br<ux ni4npn €McrB i gararoN4 arpapuoi
ranyst.

Orxe, Heo6xi4Ho trryKaru uoei, pauiue ue
3acroooByBani cacrenav ylpauliuHr ci,rrcrro-
rocnoAapcbxzuu ni4nprzeMcrBaMr,r, r.t<i d aatu
3Mory orpvMara MaKcHMaJrbHnfi eQexr 3aBAflKr4
He Jrr.ttrre onrnnlisaqii x sracHoi nr,rpo6nzvoi 4i-
rlsnocri, a i sangrxu asaelro4il : cyuixnzrrlu
yqaoHuKaMu B naHluorax npocyBaHHq cilrcmo_
rocnoAapcbxoi cuponunv ra npoAyKrlii ii nepe-
po6ru.

Canre raKuM eQerrunHuur incrpyueuronr
ynpan,riHna ni4upueuersaN{ra AIIK Mo)r(e crarr4
rouqenqir loricrnrcu, 3araJroM ii reopix ra Me_
ro4onoriuui nigxo4rE, mi nponoHye ceironnfi i
gir.rngH.flur4ft locsil onrznri:arlii lrarepialruux
noroKis y raK 3BaHltx roriera.{Frax $opuyraH-
HgX.

3 orura4y Ha oco6rusocri lpoqeoy reHepy_
BaHHr npu6yrrcy ra fioro ponb y noAanbrrroMy
po3BlirKy nignpuelrcrBa crparefir yrrpaoniHHr
npa6yrrcorr,t nepe46auae ynpauiHnx AoxoAaMu
ra BHrparaMH 3 Merorc ix onrxrraigauiT. Oco_
6rury yBary y CTOB <Mycii'ncrrce> Heo6xiluo
npu4i:rmra BurparaM na s6yr, ocriilrxu npo-
rtroM AocJri4xyuauoro nepioay sig ocr ix

flignuuleni Burparu wa zSyr cnigvaru rpo re,
uo niAnpveMcrtso roqano pealisynaru 6inrrue
cnoei npo4yraii, y roMy rrucni i Ha 6iruui sia-
crani, Kpiu roro, CTOB <Mycii'ncme oAepxye
MoJroKo sr.tcoKol sxocri 3aBAflKu 3acrocyBaHHro
y nrzpo6uuqrni naficyvacuiurux n<uorifi"
rEo Ao3Bonzno e6ynaln fioro 6esnocepeAHbo Ha
<<-f, rorzHcrrcafi MacrosaBo,4>.

3 uerorc 3MeHrreHH.rr Barpar na s6yr 3anpo-
roHyeMo xepinuuqrny xonAr4Hry <Acrapra_Ku-
is) crBopr.rrkr loricravHy iH@pacrpyxrypy y
Xopolrcrxouy paftoni, 3oKpeMa n c. Myciiaxa,
Ae po3rarrrosaHe CTOB <Myciincrxe>. finr go_
orfHeHH.,r KOHKypeHTHrzx nepeBar Ha pr4HKy TO_

rapie i nocnyr i orparaauus Silnuoro npadyrrcy,
Ha Hatrt rrorJrrA, ueo6xiAso 3acrocoByBaru Honaft
incrpyueurapifi rocno4aploBaHHq - loricrzqnoT
iu$pacrpyrcrypu.

Vnpauinur loricruqnoro inQpacrpyrry-
poro nignpr.reMcrBa 6ygeuo posyn,tiru rK rrpoqec
rrprlBeAeHHs iu$pacrpyrcrypz ni4npuenacrBa Ao
craHy pinnonaru a6o 4oc.arueHu.fl rlireft eQer-
TuBHoro sa6esueqeHHfl Ta o6clyroeynaHrur Jro-
ricruqsux npoqecin i oneparlifi Ha ui4npr,reu-
crni. ,{oqinbHo 3araJrbHy clrcreMy ylpauiHur
:roriornqHoro iHspacrpyKTypolo ni4npzeucrua
po3rnrrarr{ .ar cyxynnicrb ABox ni4cracreu, .mi
Marorb flesHi ss'.sgnq r,rix co6orc Ta B3a€Mo3a-
rexsicrr (puc.4).

Ha uauy AyMrry, roricruvny iHrlpacrpynrypy
nignpuelrcrBa MoxHa Bra:Haqurr{ m loricruuny
cucreMy yrpauiuHn, ara o6cryroeye @ynrqio-
HyBaHH.s nporle cin saxyniali, s6epi raHHr, o6po6_
KH, rrocraqaHHf, ra rpaHcnopryBaHHr uarepialr_
Horo noroKy 4o xiHqenoro cnoxzBaira.

IcHye rpu cn;la4oni cr4creMn <loricruxa nir-
nptreMcrBa):,rorictnxa nocrar{a}IHfl, nnpo6-
HHurBa ra po:nogi.rry. JloricruKa rlocraqaHH,
rpynryerrcr Ha npore4eHHi sarcynirelrnoro
MaoKervrHry. [i cyraicrrc e sa6esueqeHsg edex-
rfi eHoI sarcynir,ri neo6xiAslrx 4lr eupo6uaqrBa
cprpoBnHu, trarepialie i xonnlerraqii [;r.qxoN,r
nu6opy ni4npueucrnou nafinpuftHmuiuroro glr
Hbofo lxepena.

BHyrpiruHa aopicr.ura na pinni ni4npueucrna
uo4ilrerucr Ha ABa ocHoBHLrx BrrAr4: 3aMKFryry
(o6vrexeny) loricruxy - o6cnyroayBaHH.s Brac-
nnx loricruvHux npoqecis - m iHcopcnur - o6-
cnyroByBaHH.f, BracHrx i qacrroso cropoHnix

O Hay



nrAc14cTEMA BHyTPturHbOTO
vnPABnTHHF ItOnCTl4riHOtO

I HOPACTPyKTyPOHI C/r n tAnPheMCTBA

nl.qchcTEMA SoBHIIJHboro
IilHHfl nOnCTilqHOrc |

ryPOlO C/r ntAnPileMcTBA

1. Opranisaqie npoAyrfir4BHoTo Br4Kopr4c-

TaHHs ocHoBHux saco6ie.
2. OpraHisaqiR saxynieenuxoro npoqecy.
3. YnpaeniHH fl sanaaauu,
4. YnpasniHHr KaApoBt4M
norenqianou niAnpileMcrBa.

1. Opranisaqin s6yroeoi iRnuHocri
2. Ynpaaninxg npo4eco rpaHcno
ra cKnaAyBaHHe cinucuxorocno4ap6l
npo4yxqii
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roricrnqnzx npoqeciB ruJrrxoM po3rxHpeHHt

AiqruHocri d4npueucrBa qr4 nilpo3Ainy Anr Ao-
AaTKOBOIO 3aBaHTaXeHHt iCHyIOqnX noTvx(Hoc-
refi,rw aKTr,rBiB.

Iucopczur - qe crBopeHHr BJracHr4x aBToHoM-

Hr.rx crpyKTypHr.rx oAr,rHr.rqr (rcorvrnanift), qo ua-

Aarorr cneqialisonani nocrryrrr rK [iApo3AinaM
nignpneucrBa, TaK i sosHilrnila KoHTpareHTaM.

frc tpannlo, eig6zparorb craHAaprui, cnilrHi
4na 4exilrnox nigposginin oneparnnHi qpor{ecu
i 4opy.rarorb Br4KoHyBarn ix asroHoMHoMy rIeH-
rpy cnilruoro o6clyroByBaHHs. 3a Ha4aHi nig-
pos4ilav xonlnasii rocnyrn raxa cneqiarisosarra
crpyKrypHa oAuHr4ur orpnMye onnary siA xox-
Horo 3.Hr'tx rporopqifiHo o6cflry nocnyr [7, c.3].

Jlonicru.{Ha in$pacrpyrcrypa ui4npzeucrsa
sa6esuevye BflKoHaHH.s prA BaxnHBHX 3aBAaHb:

l) crclagyeaHHfl rrpoAyxqii, sa AorroMororo
cKr aAcsKl.rx nprzrr,ti rqeur i cnopy4;

2) nepervriqeHHr rrpoAynqii sa AorroMorolo
rpaHenoprHrzx i rvraui nymqift Hr.rx saco6in;

3) saxzcr npo4ynqii, 3a AorroMorolo ctrcreMr4
naKyBaHH.fi, rr{o raKox Aae MoxnuBicrr nro1epni-
sauii rpaHuroplHux sauo6ir, rrepeAaqy in{iup-
;uaqii rou{o;

4) nepernopeHHf, inQopvaqii loricruqsux
npoqeciB [8].

3oeHiuHe, ynpauinHr norictzqnoro in<[pa-
crpyKryporo cilscucorocnoAapcbKoro ni1npu-
eMcrBa BH3Haqae crpareriro s6y:ry arpapuoi npo-
AyKr_ul, npvrKHlTrfl plrrreHb rrlolo BrzKopr,rcTaHHs

crcra4csnoT a6o rpaHsrarHoi fiopu roBaporocra-

Exou oM irca, opeauis aq in i ynp aenin nn

Puc. 4. Cucreva ynpauiunr roricr[.{Horo inQpacrpyrryporo
cirucrrorocnoAapclKr4x ni4npueucrn (arropcsra pospo6ra)

qaHHf,, a raKg)K 3yMoBffoe nu6ip cnoco6y
BaHraxeHHr ciltcrxorocnogapcrroi [poly

Orpeuo n cuereui ynpanniuun nori
iuQpacrpyrrypz ni4npuerucrsa criA suli
inlpoprraaqifiuy rioricrnuHy cr4creMy, tqo
neqye crBopeHH.rr ra QyHrqioHynaHnr i
BaHoro rleHrpy o6po6ru nxiAuoi in(fopua
ESemraene 3aorocyBaHux iHcrpyrr,reHrapiro ii!
@opuaqifiHoi noricrarv 4ae Nroxrllsicrr
eqacHo gAificHroaarr,r o6rrain iu$oprr,raqiero r,ri

nlAnpr{eMcTBaMr4, rqo AOCUTb BaX(nr4BO npu c
penHi rauaain r6yry arpapHoi npo4yrcqii. :i

3anpoaa4xeuns loricruqsoi inSpacrpyrry,
pv Ha reparopii Xopolrcsrcoro pafioHy 3Hr{3r,r:::

ro 6 nurparra Ha s6epiranHfl, ra:6yr npogyrqiil
CTOB <Myciincme>, aAxe BoHo He Mae Aoc-
rarsix nnou cneqia:risonaHr.rx rpuMirqenr Als
s6epirannx qyKpoBnx 6yprxir (ix neperossrbHa
s6epiraHHr sa |rto6ancrxuit qyrporufi 3aBoA,

roMy rrlo y cMr Cevreuinqi, po3rarxoBaHiit 6nnx-
ue 4o micqr eupo6uaqrBa, He npaqrce uyrpoenfi
raao4). Y sair6nurc{ux Ao CTOB <Mycil'ncrre>
cerax e uesafiHsri npnrrliqeHHr, Ao rKr.rx MoxHa
6yno 6 TpaHcnoprysaru 6yptrcn qn 3epHo, He Br,r-

Tpaqalor{H AoAarKoBr4x r<oruris Ha opeHAy, aAxe
r.ie Ao3BoJ-ritG sa6egneqnru 6e:nepe6iftHrafi npo-
qec nnpobHarlrBa, rpaHc[opryBaHHr, s6yry i pe-
arisaqii npo4yxqil.

CTOB <Myciircsrce> Mo)Ke c'rara loricruq-
HrlM qeHTpoM 3eMeJrb, mi opeHqye xolgnHr <<Ac-

rapra> ne rilrrn y Xopolrcrnouy pafioHi, ale
fi y acift flonraecrxiit o6mcn. Tarcox y ceJrax,

ae CTOB <Mycii'rcme) oper{Aye seuli, Mo)KHa

@Hayronr'rfisicHl.rxfloJraecsr<oroyHiuepcureryexosorr.rirxiropriani.-Ne6(51),,1.2.-20.i..
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cTBopurvt KooneparrzBn a6o Mani niAnp[€McTBa

3 Br4po6HuUTBa MoJroKa i \4oro.{Hoi npoAyKuii 3

MeToro nonifirxeHHs if sxocri Ta 3 ypaxyBaHHrM

HoBl.IX KaHaniB 36yTy.

Crpareri-a ynpaeliHHr $oprrayrauu flM Ta Br4-

KopHcraHHrM rpr46yrKy AerepMirye rrepeAyMo-

ar SyHxqioHVBaHH.I ni4npneucrBa, BpaxoByroql

praHroni 4epxanHi eaxeri BnnlrBy. gxrlo pr4HKo-

Be eKoHoMiqHe perynroBanus znificHrcerbcr Ha

ocHoei [onr4Ty'ra lponmzqii, ro o6os'.s3roeo]o

nepeAyM oBolo AeplriaBHorio: pe rynloBaHH.s eKoHO_

uirn e crBopeHHs Heo6xi4noi HopMartrBHo-npa-

sosoi 6aslr. Ilparony ocHoBy raKoro perynroBan-

Hr craHoBn.f,rb 3aKoHo.qaeqi ra HopMarr,rBHi axru,
rt1o Br43Harrarorb noprAox $oplryranHr i QyHrcqi-
o HyBaHrur ereMeHri s pr,rHKoBo fo ro crroAapcrBa.

Tovry 4,'l.a li4rpztrxn c ilrc r rcoro c rroAapcr Kux
erpo6uzxin Aep)r(aBHe perynroBaHHr noBraHHo :

. oKpecJrroBarr4 npaBoae i uopuaruBHo_Me_

roAlrlrHe no,re @y Hxqi o HynauHa crparerii yrpaB-
linux rlpn6yrxou n i4npzeMcrBa ;

. o6ylron:rroBarlr crpyKTypy crparerii
ynpauinur QopnaynaHHrM ra Br.rKoplrcraHH{M
npu6yrxy cy6'ercra rocnoAaproBaHHq (Ha6ip
t|oprur, verogi n ra iucrpyueHrapiro ynpauiHru) ;. Ha4aBurur 3Mory cQoptryearu pecypcu,
seo6xi.tHi gla eupirueHHr 3aBAaHr ynpauiuur
tIJJrexoM esaelaoAii is sosHi[JHiM cepeAoBr4rrleM.

OrNe, cKr-raAoBoro cr{creMr4 opranieaqii nu-
po6uzuoro rpoqecy ra @iHauconoi crparerii
ni4npnevcrBa, y roMy qncni cilrclKorocrroAap-
cbKol-o, rroBHHHa craru crparerir ynparlisH.s
npu6yrrcou, clprMoBaHa Ha AocrrHeHH,,K raK-
rt4qHr4x, rax i crpareriqsnx qinefi.

Buxo4rva i: ranponouoBa_Hax taxo4in, r,rox-
ua spo6urH Br4cHoBoK npo 4oqiluricrr i seo6-
xiAuicrr ynpoBarxeHn.fl y CTOB <lMycii.nerr<e>
crparerii yrrpanlliHnl {iopmysanlarv i cr.rxopuc-
TaHHtM npra6yrxy, [lc Br;,r]or{arrarvle Jroricrr.r}ry
c}lcreMy ynpauiHHa s6yronr roaapuoT rpoAyK-
uii', B pesyrrrrari ni4uzrilurbcflHe nr4rrre rryn6yr-
ttosicrr Ai.qrsFrocri ni4npuerrlcrBa, are ft s6irs-
lullrscr pieeHs fioro SiHaHcoeol crifirocri ra
Perna6errnocri, rrto TaKox no3ltrlrBHo BnJIHHe
Ha 3amrbHr.rfi iuiaN ni4npueucrna, uigeauluru;^*nur o KoHKlpeHTocnpoMoxHicrs.
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flpore npo6neMa B HKopr,rcraHH{ MBJrrdMLr rop:
fo BeJrb Hr.rMr4 ni4 npuenrcrBaM 14 rro cepeAHnrlbKro(

nocnyr r uexanisrvry po3paxyHKy ix e$exrranuoc- ,

ri y nayroeift lireparypi npaxrnuuo Ho po3ur- :

.qaeTbcfl.

Mera erarri noa.flrae y Brd3HaqeHui rvroxln-
socrefi MaJrr4x ropfoBenlHux nignpneMcrB rrloAo

si.{ rarzx aifi.
Po6oTa MaJrrix roproBenbHu-x ni4npueucra

YrcpaiHr.r Mae cBoro cneuuQirry. Tax, na ui spoc-
raroqoi xoHxypeuqiT, xxa uIopoKT AoBoArrrb Ao
6 anrcpyrcrna c orHi Malrvrx n i gnp neucrn, cla6rcol
IiopMarfiBHo-npaaonoi ocHoBH, flKa He 3AarHa 3a-

xr4rrlarr.r ycroi valoro 6isnecy, HeAocrarHbot o

pirrr-r 4epxannoi ni4rplrMKn, rqo [pr,r3BoAr,rrb Ao
HeBrreBFreHocri nignpraer'{qis y 3aBrparxuboMy

4Hi, nali roproBenbni ni4npnelrcrna Haiuoi,4ep-
xaBa, y 6ilrruocri runa4Nin, He s4arHi caMoc-
rifino egificHroBaru nosHr.rfi uilKJr KoMepqifinrax
orepaqifi 3a yMoBH orpHMaHHr MaKcr.rMaJrbrtro

Mox:rr4Bofo npvt6yrrcy ra ei4noni4noro pirHr
peura6errHocri.

V cQepi roprin,ri 3araJrbHo npuitnnruu€ rBep-

A)KeHHr r-rloAo roro. nrcuit ewg rocnoAapcrrcLrx
sa'.ggnis uix xourpareHraMr.r e uafie$er<rraeui-
runv. I r€operrdKpl, i npar.rurcn BBor(arorb, rrlo

3a yMoBLt rpa4rzqifi uo opraHiaonauoro rpoi{ecy
ywla4anHfl 4ororopin rcyniui-npo4 axy, nignu-
caHHs xoHrparcrir a6o yro4 6inrru eserrranHuuu
BBaxarorro fl, 38'A3Ku, IIIo Bl4Hr,rKarorr yHacli4or
raKr.rx Aift SesnocepegHbo rvrix nr.rpo6ar{KoM To-

BrrKoprrc TAHHTT [ro cEpEAHlrqbKr4x
IIOCJIYT MAJTI4MH TOPIOBEJIbHI,IMII

IIIATTPIT€MC TBAMI4 )/KPAIHII

M, M. Xypca, KaHAr{Aar eKonoMirrnux HayK

Ornuu is rcpzrepii'u , sa fl:rlLTM:z MoxHa orliHro-
BarH 3araJrbnsfi eraH i <:gopon'r> uaqioualr-
uoi ercouotrircn, e posauroK Ma;rr,rx nignpueucrn.
Mani ropronelrsi ni4upuenacrna vxpaiuu ri4i-
fparorb oco6luay pon6 y npoqeci craHoBJreHHt
ra qxicHoro BAocKoHaneHHs pzHKoBux ni4noeaH
nauroi 4eplnaBu. Calre rouy yrcpailrcrri Topro-
sersHi ni4npuenacrna MaJroro $opr nonnnsi
Aocr,rrb BvBaxeHo ra HayKoBo o64pynronaso liA-
xoArrrr4 go pospo6ru crparerii oBofo po3Br4TKy,

anari:yoaru fi eQexrunHo pealisyBarrr Koxerr
ii ereueHr. OAnnna is saxrnenx crpyKTypHnx
er eNreHrie sarartFroi crparerii po3BrlrKy MaJrofo
ToproBeJIbHoro ni4upzeMcrBa e eneMcHT ((BlrKo-

pr,rcraHH.rr nocepeAHr.rqbKr.rx uocnyl>. Bpaxoey-
roqn, qo po6ora MaJTHX ni4npuenacrB croooBHo
rcyniui-npogaNy ronapiB, rrepeBax(Ho rpyHTy-
€Tbcr Ha focnoAapcbKptx 3B's3Kax is nocepe4-
Hr4 Ub Kr4 M r,l crpy KTypaM H, M O)KHa CTBepAXy BaTr4,

r-r1o 4ocli4lr<euHr npo6leMri Br.rropl4craHHr rro-
c epeAHr,rr-{bKHX I]O Cny I Marruukr Topfo BeJr bHr{Mr4

n i4- npaeucrBaMh Vrcpainr,r e i{aA3Buqafi no amy -
AJIbHOIO.

flpoolervru po3Br.trKy, craHoBJreHHr ra tpyHrc-
qiouynauur Mairr,lx ni4 npnerucrr qirarlrru dara-
rsox eir.{zgH.rrHtrx i sarcopAoHur4xyr{eHprx i eroso-
rnricris, V ceoix npaqrx I. AncoQS, fuI. ftroprep,
T. I- Bacralrqis, O. A.Ae p, B. K 3adapcrr<ufi,
O. B. [IaHaeu, C. A. CynpyHenro, B. L VcHrc,
M. M. Xypca ra isni po3r-nrAarorr oxpemi ae-
neKrr4 QyHxqionyoaHHr ra eQemrnuoro po3BHT-
I(y Manr4x ni4npueucrn,
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