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OcymiecTBIeH aHaIW3 KOHLENTYaIbHBIX IOAXOJOB K MpoOIeMaM KOMIUIEKCHOTO YINPABICHHS PUCKAMHU B
MOTPEOUTENIBCKOM Koollepan  YKpaWHbl M JIOKa3aHAa HEOOXOIUMOCTh (OPMHPOBAHHS KOMILIEKCHOM
cuctembl puck-meHemkmenTa (KCPM). Ilpemnosken mnpoekr paspaborku u wmHTerpammu KCPM ¢
JIEHUCTBYIOIIEH CHCTEMON YIpaBieHHs, KOTOpas HOBBICHT KOHKYPEHTOCIIOCOOHOCTh HOTPEOHTENIBCKOM
KooIepaluu YKpauHsl.

Knwuesvle cnosa: xomiuiekcHas cucrema puck-meHemxMmenta (KCPM), mortpebutenbckas koomepauus,
cHCTeMa yTIpaBICHUS

Berynnenune Crparerus pa3BUTHS TOTPEOUTEIBCKON KOOMepanuu YKpawHbl (10
2015 r.), TIABHOW CTpaTETHYECKOH IIENbI0 €€ Pa3BUTH, KaK CONHMAIbHONW OpraHU3aIfu
OV U XO3SIMUCTBEHHOW CUCTEMBI, ONpeAeIsieT €€ PhIHOYHYIO aJalTalliio, MOBBIILICHNUE
3¢ (HeKTUBHOCTH (PYHKIIMOHHUPOBAHHMS M AKTUBHYIO PEATU3AIMI0 €€ COLMAIbHOW MHCCHHU
[2]. YkazaHHas menp mpemxycMaTphBaeT OOECIEYeHHE €€ Pa3BUTHS IyTeM JTOCTHKCHHUS
CHUCTEMHOW CTaOWIBHOCTH, CHW)KEHWS YYBCTBHTEIHHOCTH K BHEIIHHM W BHYTPEHHUM
(hakTopaM JieCcTaOMIIM3alMH, TTOBBIIICHUs KauecTBa U 3(()EKTUBHOCTU €€ JesATeILHOCTH,
YCTOWYMBOCTH K KpusucaM. Cpelu OCHOBHBIX HamlpaBlieHWH pabOThI, KOTOpPhIE OYyIyT
CrocoOCTBOBAaTh YKPEIUICHHIO BO3PACTAIOIIEH POJIM KOOMEpaluud B YKpanHe W B MHpE,
(hopMHPOBaHUIO KOOIIEPATHBHOTO CEKTOpa HAIMOHAJIHHON IKOHOMHKH M BO3BPAILICHHUIO
JIOBEpUsl K HEH CO CTOPOHBI MAMIIMKOB, OOCITY’)KMBa€MOTO HACEICHUS W WHBECTOPOB,
TJIABEHCTBYIOIIIEE MECTO OTBOJUTCS MEPOIIPHITHAM, HAIIPAaBIEHHBIM Ha peopMUpOBaHNE
OpPTaHM3alMOHHOTO TIOCTPOCHHSA, KOTOpas TpPU3BaHA O0ECIEeYUTh JOJITOCPOUHYIO
KOHKYPEHTOCIIOCOOHOCTh CHCTEMBI B IIEIOM W OOBEAMHICMBIX €0 OpraHu3anuil u
npeanpusaTuil [2].

IMocTaHoBKA npoodJIeMbl ObecnieueHue HEOOXOAMMOTO YPOBHS
KOHKYpPEHTOCIIOCOOHOCTH JII000H COIMATEHO-DKOHOMUYECKOM CHCTEMBI, u
MOTPEOUTEILCKON KOOTIepalliu, B YaCTHOCTH, HEBO3MOXKHO 0€3 pealbHOTO JICHCTBEHHOTO
MeXaHW3Ma yIpaBleHus puckamud. HeoOXoauMocCTh ajanTalu MOTPEOUTENHCKOM
KOOTlepanuy K HM3MEHSIOIIUMCSI YCJIOBHSM PBIHOYHOW Cpenbl, KOTOphIE HECyT B cebde
CHUCTEMY PHUCKOB, aKTYaJU3UPYIOT MPAKTUYCCKA HAIPABJIICHHBIE HAyYHBIC pPa3pabOTKU
OTHOCHUTENBHO oOecriedeHust (POPMHUPOBaHUSI KOMIJIEKCHOW CHCTEMBI PHCK-MEHEIKMEHTa
(KCPM) Ha Bcex ypOBHSX yHpaBIICHHUS MOTPEOUTEIHCKON Koomepanud YKpauHbI, 9TO U
00yCIOBIINBAET 1IE€Jb MPEACTABICHHOTO HCCIIeI0BaHMS.

Pe3yabTaTthl mucciaegoBanus. l3ydeHue crenuandbHBIX HAYYHBIX HCTOYHUKOB
MOKa3aJH, 4YTO OTAEIbHBIM BOMNpPOCAM YIIpPaBIEeHUS pHUCKaMH B (UHAHCOBOM U
MIPOU3BOACTBEHHOM OTpaciiX MOCBsIIEHB paboThl yueHbx M. bamabanora, B. BysHoga,
B. Butnunckoro, JI. Horuns, B.Kupcanosa, B. PomanoBa u np. B mocnemnee Bpems
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O0TMEYaeTCs POCT HAyYHOIO M HPAKTHYECKOrO MHTEepeca K MpoOieMaM KOMIUIEKCHOTO
YOpaBIeHUS pUCKAaMH B TMPEANPHUATHSIX pPEaJbHOTO CEKTOpa 3KOHOMMKH, YTO
MOATBEPKIaeT MOosABJICHNE HOBBIX Hay4HbIX uccienoBanuil (T. bapron, B. KpaBuenko, E.
CranucnaBunk). OTMETHM, YTO BIIEPBbIE B HOPMATHUBHBIX JOKYMEHTaX YKOOICOH03a
c(hopMyITUPOBAHO OTHOIICHWE PYKOBOJICTBA MOTPEOUTEIHCKOW KOOTEpanuy K mpodiieMe
YOpaBiIeHUs PUCKaMU W AKLIEHTHPOBAaHO BHHMaHHE Ha HEOOXOIMMOCTH OOecredeHus
PHUCKO3AIIUIIEHHOCTH KakK YCJIOBHS 00eCHeueHHs KOHKYPEHTOCIIOCOOHOCTH CHCTEMBI
MOTPEOUTENBCKON Koomepanuu B KOHIETINMI SKOHOMHYECKOW O€30TMacHOCTH CHCTEMBI
MOTPEeOUTENBCKOM Koomeparuu Y KpauHs! [1].

Crnennduka mOTpeOUTENBCKOM KOOMepaluy 3aKiiodyaercss B TOM, YTO €e
JIEITENBHOCTD CBA3aHA C PUCKaMHU 4acTO HECOMOCTABUMBIMH C TEMHU, KOTOPbIE BO3ZHUKAIOT
B KOMIAHUSAX JPYTHX OTpacieli u 0O0yCJOBIEHBl OCOOCHHOCTSIMH €€ MHUCCHH,
MHOTOOTPACJIEBBIM CTPYKTYPHBIM IIOCTPOGHHEM W HOCAT CHEUM(UUECKHH XapakTep,
MO3TOMY YTIpaBJI€HUE PUCKAMHU MM PHUCK-MEHEDKMEHT B HOTPEOUTENLCKOW KOoomepaun
SBJISIETCS] HEOTIIOKHOM HEOOXOJUMOCTBIO.

Jnst cructeMbl IOTPEOUTENLCKOW KOOTIEPAIlMH PUCK ONpeAessieTcs] KaKk BEpOsITHOCTh
MOTEpU LEHHOCTEH B pe3yJbTaTe ICATENbHOCTH, €CIH OOCTOSATENbCTBA M YCIOBHUS
IPOBENICHUS NEATEIBHOCTU OyIyT M3MEHATHCSA B HANpPaBJICHHU, KOTOPOE OTJIMYAETCS OT
MPeyCMOTPEHHOI0 T1aHaMK U pacuetami [1]. Mcxozas u3 npuBeneHHON (GopMyTHpoBKU
pHCcKa, U OCHOBBIBasch Ha moxaxoxae Integrated Services Group, KOTOpPBIA H3IOXKEH B
pabouem mpoekte crapmapra ISO 31000 «PykoBoasimue NpUHIUIBI U3 pean3alid U
yIOpaBlieHUs puUCKamMu» [3], ompemenuM CyIIHOCTh YIPABICHUS PUCKAMH Kak
CUCTEMAaTH4ECKON JESITEIbHOCTH, HAaINpaBIEHHOW Ha BBISABIECHHE IOTEHIMATBHBIX
COOBITHH, KOTOPBIC BIUSIOT Ha 3PPEKTUBHOCTh M CTOUMOCTh IIEHHOCTEH (0OBEKTOB IpaB
COOCTBEHHOCTH, ()MHAHCOBBIX, MaTepUaJIbHBIX, HH()OPMAIIMOHHBIX, TOBAPHBIX PECYPCOB
CcyOBEKTOB BEICHHUS XO3SICTBA); OIEHKY YPOBHS MX BIUSHHS; U3MEHEHHE XapaKTePUCTHK
pUCKa COOTBETCTBYIOIIMX OINPEAEICHHOMY pPYKOBOJICTBOM YPOBHIO IPUEMIIEMOCTH
COOTBETCTBYIOIIMX BHIOB PHCKa; pa3pabdOTKy CTPAaTeTHUYECKMX U  OIEPaTHBHBIX
YIpaBIeHUECKUX PEIIeHU I 00ecledeHrs] yBepEHHOCTH B IOCTHKEHHUH IENEH.

UccnenoBanne COBPEMEHHOTO COCTOSHHSI PUCK-MEHEIDKMEHTa B HOTPEOUTENbCKON
KOOIEpallui YKa3bIBae€T Ha TO, YTO YIPABIECHUE PHCKAMH CBOJUTCS K HECHCTEMHOHN
peanu3anuy IPEBEHTHBHBIX MEPONPHUATUI (HarpuMep, CTPaxOBaHKUE) WIN K yNPAaBICHHUIO
MPOIECCAMU T10 JIMKBUAIIMHU TOCIEICTBUI PUCKOB, KOTOPBIE MPOU3OILIH, YTO SBISETCS
KpaiiHe 3aTpaTHBIMH METOJaMH, KOTOpblE HE HAIOT BO3MOXKHOCTH IPOTHO3UPOBATh U
MPEIOTBPAIIaTh YOBITKH OT PUCKOB B OyayIIIeM.

C yuYeToM COBPEMCHHOH MNpaKTUKW BEACHUSA XO3AHWCTBA MOTPEOUTEILCKOM
KOOMEepaluy Leleco00pa3HO HE MBITaThCA YIPaBIATH IOCIEACTBUSIMH HETraTHBHBIX
COOBITHIA, a TPUMEHSTH NPOLIECCH HA OCHOBE aHaJIM3a BEIOOPKU (aKTOB, OLIEHKU PUCKOB U
peanm3anuu 3PQPEKTUBHBIX MEPONPHUSITHH MO CHIDKCHHIO IOCIEICTBHI PHCKOB, YeMy
Oyzer cnocobctBoBath co3nanne KCPM um mHTerpamust ee ¢ JeWCTBYIOLIEH CHUCTEMON
yIpaBJIeHUs MOTPEOUTENBCKOM Kooeparen.

KCPM B  moTpeOWUTENBCKON  Koomepanmuud  JO/DKHA  MPEeayCMaTpUBaTh
CHUCTEMAaTHYeCKOe YIIpaBJIEHHE BCEMH PHUCKAMU M COCTOSTh M3 CIEIYIOIIUX 3JEMEHTOB:
OpraHM3allMOHHAs CTPYKTypa YIpPaBIEHHUA PHCKaMH; CHCTEMa IPUHATHS pPELIEHHH 10

188



KOMIUIEKCHAA CUCTEMA PUCK-MEHE/[ZKMEHTA KAK YCJIOBHE IIOBBILIIEHHA. ..

YIPaBJICHUIO PUCKAMU; CTPATETHYECKOE IUIAHUPOBAHUE C YUYETOM PHUCKOB; HOPMAaTHBHAs
0asa (MeToaMYecKHe yKa3aHUs, pEerjaMeHTbl, HOPMbl U TOMY MOJO00HOE) YIpaBiIEHUS
pHUCKaMU; aBTOMaTHU3UPOBaHHas cUcTeMa pucK-MeHekMeHTa (ACPM).

Jns obecriedeHnss WHTETpaliu ¢ JeHCTByomed cucremoit ympasieHuss KCPM
HEOOXOJMMO NPHUBECTH B COOTBETCTBHE C TAaKUMH OCOOCHHOCTSIMM: YNpPaBJICHHE BCEMU
TUTNIAMH PUCKOB; pa3padoTKa, peain3anus U cOOII0eHNe eTUHON METOI0IOTHH PadoT 1Mo
YIpPaBICHUIO PHUCKaMH; (HOpPMHPOBAHUE KOMIUIEKCA MOKa3aTesiell pHCKa, MPHEMIIEMOTO
JUIL CHCTEMBI YIIPaBJICHUSI MOTPEOUTENBCKON KOOIEpaluu, NPUMEHEHHE HOPT(HEeNIbHOro
MOJIX0Jla B YNPABJICHUU PUCKaMHM, COEHCTBUE MeHeDKMEHTY U I[IpaBneHuio Ykoormncomo3a
C YYeTOM KOHTPOJISl HaJl pUCKaMH, pa3paboTKa ypOBHS TOJEPAHTHOCTH MOTPEOUTEIHCKON
KOOTepalyy K pUCKaM.

[Ipennaraemass KCPM MoxeT cTaTh pe3yJbTaTUBHOM MpH YCIOBHM yueTa BCEX
PHUCKOB, IPUOPUTETHBIX AJSl OPraHU3allMi; OPraHUYEeCKOr0 COYETaHUs C CYyILIECTBYIOIIEH
CHCTEMOH yIpaBJICHUs; ONTUMAIBLHOIO COOTHOLICHHS (PMHAHCOBBIX, TPYAOBBIX 3aTpaT U
KOHEYHOTO (P deKTa OT ee NCIOTE30BaAHNS.

[Ipeanoceuikoit  cozmanuss KCPM B cucreme mOTpeOUTENHCKONH KOOMepaluu
SIBIISIETCSL  OCYILECTBJIICHUE: aHalM3a CYLIECTBYIOUIMX OW3HEC-TIPOLECCOB; BbIICICHHIE
OCHOBHBIX TOYCK pHCKa B OW3Hec-mporeccax; (GOpMyIUPOBKH Ielel, 3a1ad, TpeOoBaHU
K CHCTEME PHUCK-MEHE)KMEHTA; ONpe/elieHHe OpPraHW3allMOHHON CTPYKTYpPbl CHUCTEMBI;
omnpeneneHne 00beMOB (PUHAHCHUPOBAHHMSI, CPOKOB BHEAPEHHUSI, BOBICUEHUE BCEX YPOBHEH
yrpaBiieHHs, BbIOOp HHPOPMAIMOHHOTO oO0ecleueHus Uil TOCTPOCHHS CHUCTEMBI;
(hopmyupOBKa TPeOOBAHMH K IPOTPAMMHOMY O0ECIICUCHHUTO.

Bueapenne KCPM HeoOX0auMO NPOBOAWTH MyTeM pealH3allid TPEX OCHOBHBIX
3TanoB (puc. 1).

I 3ran II stan 1II stan
AHanu3 JaHHBIX U
OM3HEC-TIPOIIECCOB Pa3pabotka KCPM Buenpenue KCPM

Puc. 1. IlocnenoBarensHOCTH 3TanoB BHeApeHuss KCPM

IlepBeii 3Tam mpemycMaTpuBaeT INPOBEIACHUE BBIICICHUS M aHalIW3a Ou3Hec-
IPOLIECCOB B MOTPEOMTENHCKOM KOONEpalMy; aHAINW3 NPUHATBIX MEPONPHIATUN IS
MPeayNpEeXICHNUS, CHWKECHUS, JUKBUAALNN TMOCIENCTBUN pucka; mposeneHne SWOT-
aHaJM3a; ONMMCAaHUe JEHCTBYIONIEH MOACIH YIPaBICHUs MOTPEOUTENbCKOM Koonepannei;
BEIIBJICHUE CTOYHUKOB M (PakTOpOB pucka; paspadotky xoHmenmuun KCPM; amanrarus
METOJIOJIOTHH YIIPaBJIEHUS] PUCKAMU IS TOTPEOMTENThCKOM KOOMepaluy; IepBUYHAs
uAeHTH(UKALMS, OLIEHKA U PAaH)KUPOBaHHE PUCKOB.

Bropoit sran BHempenms KCPM mpemycmarpuBaer pa3paOOTKy: MOJUTHKH
YIpPaBICHHUS PHUCKAMH; MEPONPHUATHA 10 YIPABICHUIO PUCKAMH M HX CTOMMOCTHOH
OIICHKH; IICJICBOM MOJICIU yIPABJICHUS MOTPEOUTEIhCKOM Kooneparueit ¢ yuetoM KCPM;
pernmamentoB u meromuk KCPM; dopmupoBanue tpeboBanmii k ACPM; amanranumn
ACPM.
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Ha Ttpersem stame HeoOxoammo: uaTerpupoBate KCPM c pelicTByromiell cuctemoit
yIpaBiIeHHUsT TOTPEOUTENBCKOI Koomepanuy, MPOBECTH OpraHU3alMOHHBIE MEPONPUATHS
no BHeapeHnro KCPM; nposectn o0yuenue paboTHukoB B npeaenax KCPM u BHeapuTh
KCPM.

BoiBoabl 1 myTH pelieHusi npodJjeM. Takum oOpa3om, pe3yiabTaToM pa3paboTKH
KCPM nis cucreMbl MOTPEOMTENBCKOW KOOMepaluu OyJeT CO3JaHMe U BHEIAPEHUE
KCPM, xotopas Oyaer BKIIOYATh: OPraHU3AIMOHHYIO CTPYKTYpY YTPaBICHUS PUCKAMHU
(cocTaB CTPYKTYpHBIX €IMHHWII, ONHCaHWE (QYHKIHOHAIFHOW ¥ aJAMHHHCTPATUBHOW
MOJUYUHEHHOCTH);  (OPMAJHM30BAaHHYI0  CHCTEMYy MpPHHSATHS  CTPAaTETHMYECKHX U
ONEpaTUBHBIX YNPABICHYECKUX PELICHUH OTHOCUTEIBHO PHUCKOB; METOAOJIOTHYECKYIO
0a3y st pyakunonupoanns KCPM, aBToMaTH3NPOBaHHYIO 00ECIICUHBAIOIIYIO CUCTEMY
KCPM, nepBuUHYIO KapTy PHUCKOB.

Peanuzanust mpeaniokeHHOro TpoekTa pa3pabdoTku u wmHTerpauun KCPM ¢
JNEUCTBYIOLIEH CHUCTEMOM YIpaBICHHS] TMOBBICUT KOHKYPEHTHBIE IPEUMYIIECTBA
MTOTPEOUTENHCKOM KOOTIepaItui Y KpauHbl.
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3niiicHeHO aHalli3 KOHIENTYIBHAX MiIXOIIB 10 MPo0ieM KOMIUICKCHOTO YIPABIiHHS PU3UKAMH B CIIOXKHMBYIH
koorepanii YkpaiHu Ta JoBeJeHa HEOOXiJHICTH (OPMyBaHHS KOMIUICKCHOI CHCTEMH PHU3UK-MEHEKMEHTY
(KCPM). 3amporoHoBaHo mpoekT po3pobku i interparii KCPM 3 Jif0uor0 CHCTEMOIO YIpaBIiHHSI, sSKa
HiIBUIIUTH KOHKYPEHTOCIIPOMOXKHICTB CIIOXKHBYOI Koorepaii YKpaiHH.

Kniouogi cnosa: xomiuiekcHa cuctema pusuk-menemkMenty (KCPM), cnoxuBua Kooreparisi, cHCTeMa
YIpaBIiHHS

Markina 1.A. The Complex system of risk-management as condition of increase of
KOHKypeHocnocoOnoctH of consumer co-operation of Ukraine / I.A. Markina, 1.P. Postavnaya // Uchenye
zapiski TNU. Series: Economy and management. —2009. — Vol. 22 (61), # 2. — P. 187-190.

The analysis of conceptual approaches to the complex risk management problems of consumer cooperation of
Ukraine is carried out. The necessity of risk-management complex system creation is proved (RMCS). The
article offers the project of risk-management complex system development and integration with the operating
management system, which will increase the level of competitiveness of consumer cooperation of Ukraine.
Key words: complex system of risk-management (KSRM), consumer cooperation, control system.

190



