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DIGITAL TRANSFORMATION OF THE BUSINESS 
STRATEGY OF FINANCIAL INSTITUTIONS AS A 

PREREQUISITE FOR THE DEVELOPMENT  
OF THE FINANCIAL MARKET 

Artem Ryzhkov, postgraduate student, specialty Management 
Alona Sokolova, Associate Professor, Candidate of Economic 
Sciences – Academic Supervisor 
Poltava University of Economics and Trade 

Digital transformation involves large-scale organizational trans-
formations that change business strategies, operational processes, 
and management procedures. In the process of implementing tech-
nologies, they interact with the organization᾿s strategy and external 
environment characteristics, such as the legal framework, the level of 
infrastructure development, and government regulation. 

An innovative business strategy is of particular importance in 
the digital era. Its effectiveness depends on the dynamic capabi-
lities of the organization, contextual factors, leadership, and busi-
ness thinking. It allows companies to remain competitive in the 
face of rapid technological change [1]. 

Analysis of financial market transformations indicates a rapid 
reduction in the number of financial institutions [2; 3]. This is due to 
the war, changes in the regulatory environment, and other economic 
challenges. Also, the practical experience of strategic analysis and 
planning in domestic non-bank financial institutions remains limited. 
Therefore, the development of modern strategic plans adapted to the 
specifics of the national market is an important step to ensure the 
sustainable development of the industry. 

The transformation of strategic planning in Ukraine should be 
based on a combination of domestic experience and the best interna-
tional practices in management, marketing, engineering, and cont-
rolling. Strategic planning is not just an imitation of foreign 
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approaches, but a desire to manage a business in a predictable 
manner, ensuring its value growth, cash flow stability and efficient 
resource management adapted to the national economy.  

Although the evolutionary processes in the financial sector have 
largely been completed, competition remains high, especially in the 
banking and insurance markets, which reduces business profitability 
[2; 3]. In such conditions, the introduction of strategic planning, 
budgeting and business plans becomes a relevant tool for improving 
management efficiency. 

A strategy should be viewed as a system of priorities, long-term 
goals, and the means to achieve them. It is a management tool that 
sets the general direction of the company᾿s development and coor-
dinates the work of the staff in this direction. A business strategy is a 
mutually agreed vision of shareholders, management and staff regar-
ding the company’s strategic and tactical goals and ways to achieve 
them, taking into account possible expectations and needs, which 
requires a systematic approach. The systemic approach involves a 
comprehensive analysis and management of the relationships bet-
ween internal and external factors that affect the company᾿s opera-
tions and competitiveness. This allows financial institutions not only 
to adapt to changes in the market but also to actively build com-
petitive advantages, ensuring long-term growth and development. 

The key areas of management influence aimed at ensuring and 
improving the efficiency and competitiveness of financial institutions 
include functional management subsystems in which competitive 
advantages are formed, the main of which are: management of the 
main activities of the institution, management of the quality and 
competitiveness of services, financial and investment activities and 
human resources management [2]. 

Implementation of a systematic approach to business management 
allows to coordinate all subsystems and ensure their mutual 
reinforcement. This allows financial institutions not only to maintain 
their market positions but also to expand their influence to new 
segments, remaining competitive in the current market environment. 

Thus, a business strategy is a continuous process that serves as 
the basis for developing functional strategies in key areas of deve-
lopment, annual business plans and budgets, as well as forming a 
mechanism for managing the company᾿s activities. Digitalization of 
the business strategy of financial institutions is not just a tool for 
improving efficiency, but also a foundation for their long-term 
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development, which contributes to: improving customer interaction 
through digital channels; accelerating business processes; reducing 
costs and increasing transparency; and strengthening competitive 
positions in the market. 
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Сучасний світ переживає стрімкий розвиток цифрових фінан-
сових технологій, серед яких криптовалюти займають особливе 
місце. Вони швидко набули популярності завдяки децентралізо-
ваній структурі, анонімності та значному інвестиційному потен-
ціалу. Кількість власників криптовалют також стрімко зростає. 
У першій половині 2024 року кількість криптовалютних корис-
тувачів досягла 617 мільйонів, що на 6,4 % більше у порівнянні 
з попереднім періодом. Це підкреслює зростаючий інтерес до 
цифрових активів серед населення [1].  

Основою криптовалют є блокчейн – революційна технологія 
для зберігання та передачі інформації. Технологія працює як 
ланцюжок блоків: кожен блок містить набір транзакцій, які 
перевіряються і підтверджуються майнерами або валідаторами, 
після чого блок додається до ланцюжка. Кожен новий блок збе-
рігає дані про попередній, що забезпечує зв’язність і незмінність 
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