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ITPOBJIEMM TA IIEPCIIEKTHBH
CEKULIA 14 PO3BHUTKY I'OTEJIBHO-
PECTOPAHHOTI'O rOCIIOAPCTBA

INCREASE THE COMPETITIVENESS OF A HOTEL

A.C. Aninamos, cmydeum cneuyianvHocmi I'omenwvHo-pecmo-
panua cnpasa, zpyna I'PC 6-42

H. B. Pozoeéa, kawnO. mexH.Hayk, Oouyenm Kapedpu 20menbHO-
pecmoparHol ma KYpopmmuol cnpasu — HAYKOBUll Kepi6HUK
ITonmasecvkuil yrigepcumem eKOHOMIKU i mopziéni

To increase the competitiveness of a hotel, it’s essential to focus
on several key areas:

1. Exceptional Customer Service: Providing outstanding customer
service is crucial for attracting and retaining guests. Train your staff
to be attentive, friendly, and responsive to guest needs. Offer
personalized services and go above and beyond to exceed guest
expectations.

2. Unique Selling Proposition (USP): Identify and promote what
sets your hotel apart from competitors. Whether it’s a unique loca-
tion, specialized amenities, themed rooms, or eco-friendly practices,
highlighting your USP can attract guests seeking something
different.

3. Online Presence and Reputation Management: Maintain a
strong online presence across various platforms, including your
website, social media, and review sites. Encourage positive reviews
from satisfied guests and promptly address any negative feedback to
demonstrate your commitment to customer satisfaction.

4. Strategic Pricing: Develop dynamic pricing strategies that take
into account demand fluctuations, seasonal trends, and competitor
pricing. Offer attractive packages, discounts, and special promotions
to attract budget-conscious travelers and incentivize direct bookings.

5. Enhanced Guest Experience: Continuously strive to enhance
the guest experience by investing in quality amenities, comfortable
accommodations, and innovative services. Leverage technology to
offer self-check-in/out options, mobile concierge services, and smart
room features.

6. Effective Marketing and Advertising: Develop targeted
marketing campaigns that resonate with your target audience. Utilize
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a mix of online and offline channels, such as email marketing, social
media advertising, influencer partnerships, and local -events
sponsorship, to increase visibility and attract new guests.

7. Partnerships and Collaborations: Forge strategic partnerships
with local businesses, tourist attractions, event organizers, and travel
agencies to expand your reach and attract new clientele. Offer
exclusive deals and packages in collaboration with partners to create
added value for guests.

8. Staff Training and Development: Invest in ongoing training
and development programs for your staff to ensure they have the
skills and knowledge needed to deliver exceptional service. Empo-
wer employees to take ownership of guest interactions and resolve
issues effectively.

9. Sustainability Initiatives: Implement eco-friendly practices and
sustainability initiatives to appeal to environmentally conscious
travelers. Reduce energy consumption, minimize waste, and support
local community and conservation efforts to demonstrate your
commitment to sustainability.

10. Continuous Improvement: Regularly evaluate and analyze
guest feedback, market trends, and performance metrics to identify
areas for improvement. Adapt and innovate based on insights gained
to stay ahead of the competition and meet evolving guest
preferences.

By focusing on these strategies and continually seeking ways to
differentiate your hotel and enhance the guest experience, you can
increase its competitiveness and position it for long-term success in
the hospitality industry. By addressing these conditions effectively,
enterprises can position themselves for sustained competitiveness,
growth, and success in their respective markets. The competitiveness
of a hotel is the ability and ability of funds accommodation to carry
out activities to provide hotel services in market conditions, as well
as to have advantages over hotels by competitors and thereby receive
additional profit, which is directed both to the development of the
hotel and its staff, and to ensure quality customer service.

The effectiveness of a hotel is influenced by various factors that
collectively contribute to its success and competitiveness in the
hospitality industry. Here are some key factors to consider:

1. Customer Satisfaction: Ensuring high levels of customer
satisfaction is paramount. It involves delivering excellent service,
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meeting or exceeding guest expectations, and addressing any issues
promptly and effectively.

2. Quality of Service: Consistently providing quality service
across all touchpoints, including reservations, check-in, house-
keeping, dining, and amenities, enhances the overall guest expe-
rience and fosters loyalty.

3. Hospitality and Staff Training: Well-trained and hospitable
staff who are knowledgeable, courteous, and attentive to guests'
needs play a crucial role in creating a welcoming atmosphere and
delivering exceptional service.

4. Cleanliness and Maintenance: Maintaining cleanliness and
upkeep of the property, including guest rooms, common areas, faci-
lities, and amenities, is essential for guest comfort, health, and
satisfaction.

5. Value for Money: Offering competitive pricing, transparent
pricing policies, and value-added services or amenities relative to the
price enhances perceived value and encourages repeat business and
positive word-of-mouth referrals.

6. Location: The hotel’s location, accessibility, proximity to key
attractions, transportation hubs, business centers, and other amenities
can significantly influence guest choice and satisfaction.

7. Amenities and Facilities: Providing a wide range of amenities
and facilities, such as comfortable accommodations, dining options,
recreational activities, business services, and wellness facilities, adds
value to the guest experience and distinguishes the hotel from
competitors.

8. Online Presence and Reputation: Maintaining a strong online
presence, positive reviews, and ratings across various platforms, as
well as engaging with guests through social media, contributes to
brand visibility, credibility, and guest trust.

9. Safety and Security: Ensuring a safe and secure environment
for guests and employees through robust security measures, adhe-
rence to safety protocols, emergency preparedness, and compliance
with regulations builds trust and confidence.

10. Sustainability Practices: Implementing sustainable practices,
such as energy and water conservation, waste reduction, eco-friendly
initiatives, and community engagement, aligns with guest prefe-
rences for environmentally responsible hospitality and enhances the
hotel’s reputation.
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11. Innovation and Adaptation: Embracing innovation, adopting
new technologies, and staying abreast of industry trends and guest
preferences enable hotels to remain competitive, enhance operational
efficiency, and meet evolving customer demands.

Overall, an Automated Management System plays a vital role in
modernizing and optimizing operations within the hospitality indust-
ry, leading to improved efficiency, guest satisfaction, and profitability.
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CYYACHUIN CTAH TA NEPCNEKTUBMU
PO3BUTKY KYPOPTHUX TOTEJNIB B
IBAHO-®PAHKIBCbKOMY PEIOHI

A. 0. Baran, cmydeumra cneuiaavHocmi I'omeavHO-pecmopanHa
cnpasa, epyna I'PC,2-41

O. B. Bonodvko, karno. mexhn. Hayk, Oouyenm Kagedpu zomesnbHO-
pecmoparnHoi ma KYpopmHoi cnpasu — HAYKO8Ull KepieHUK
ITonamascvkuil ynisepcumem eKOHOMIKU i mopziéai

IBaHO-®paHkiBcbka 007acTh po3TalioBaHa B TreorpadivyHOMY
HEeHTpi €BPOMH Ta Ma€ HE3HAYHY BiJICTaHb JI0 KOPJOHY TaKUX KpaiH,
sk Iramis, Ilomema, Yexist, Icmanis, Jlatis, Momnmgosa, binopycs.
Came et perion Oys, € i OyJe NpUBaOIMBUM ISl BITYM3HSHHUX Ta
IHO3EMHHX TYPHCTIB HE TLIBKH 38 PaXyHOK TpchnopTHO'l' JIOTiCTHKH,
ane i TOMY, WO Mae BEIHKY KUIBKICTh PEKpealliiiHiX KypOPTHHX
TEPUTOPIii Ta pecypcis, a came: 17 pOXOBHII NPICHAX Mi3eMHHX
BOJ; MiHEpajbHI Bogu — HomoOpomHi Ta cynbdinni (['oponenkis-
CbKUil, PoraTHCHKHI palioOHM), KaJIbIIEBO-HATPIEBI Ta XJIOPUIAHO-
Harpiesi (KociBerkuit, Kanycokuii, lonnHcbkuii, BepxoBuHChKUil Ta
PoxusTiBchKuit paiionn), Byniekuciti (KociBebkuid paiioH); ekoIoriv-
HO CHPUSTIAMBHUN KJTIMaT; 3HAYHI JIICOBI PECypCH.

JlocmiuKyBaHHii KypOPTHHIA perion Mae 6aibHEOIOrT4HI, IPsi3bo-
Bi Ta KIIIMaTH4HI JIKYBalbHI (aKTOpH, SIKi CIPHUSITUMYTh O310pPOB-
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