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3a ro'rxicru qlsp' reorpa$ivrux Ha3B, BnacHrx iuex, qurar i aruicr irQopr,laqii eiAnoaiganuicrs Hece a8-

GEKUTfl r

MEHERXMEHT OPTAHBAqII
B yMCTBAX COqrAJl bHO -EKCIH OMlq Fl Oi n EPE6yAOB[4

oP rA,H l3Aqlt BH KOP l4CTAFl l-|fl 'yn PABfl I H Cb K14X lH CTPyM EHTI B
K,o:tiz'aenxo f .8., npaq., d.e.x., sae. xa$edpon uenedxuenrny,

llaeopenoe lO.C., acnipanm,

Cxiduoyxpaiincaxuu xa4iou'anruuil yuieepcumem iu. B. fiann

B ynpaeninni qisnuxicno nignpuemcrea e xeo6xiAxicru eu6opy neBnoro ynpaeniucuxoto ixcrpyuexry: ni4-

xogy, rvrogeni, MeToAy, xoxqenqiT - Blrxopt4cTaHHq eK!1x,qo3BonnTuMe gocflml,l nocraBfleHHx qineta. oAxar xasirs

3a yMoB Bganoro er.l6opy ixcrpyrvreury nocrae nrTaHHfl opraHiaaqii froro nanexxoro 3acrocyBaHHn.

r)praxisar{in 3acrocygaHHn ynpaenixcuroro iucrpyuenry Moxe rAiticxmeauce B paMxax rsogocnagnoil,

npoqe*roi ra cnipanrHoi r,lo4eni, KoxHa 3 BKHx nprnycxae Aeqo pisHufi nopngox gita. Kpiu roro, MoxnuBuM e

Bxtopr4craxHf, $ynxqionanunoro a6o noror(oBo-npoqecHoro niAxoAy. V uexax $yxrqioxanutoro nhxogy po3rnn-

Aaerbcn cneqr.r$ivxa peanisaqin $yxrqiir ynpaenimxn y pasi euxoprncraHHn o6paxoro ynpaanixcuxoro incrpymeH-

ry, npu qoMy axqeHryeTbcn yeara Na anyrpiuxiii ogxopi4uocri $yxxqii Ta aB'mry Mix suicroexo piouutrln $yxrqi-
ciril. V Mexax noroKoBo-npoqecHoro nigxo4y ynpaunixcarni ixcrpyuexr pmrrttAa€Tbcn nx cyrynnicrb neeHlrx

npoqecia ir pienuur,t napaMerpaMn, npr qomy BuMora ogxopiAnocri He e o6os'nsxoeon.

llopngox opraHiraqii sl4KopHcTaHHe ynpannixcsxux ixcrpyuer-rriB MoxHa noAinrru Ha 5 eranie: B[3HaqeHHR

rinqeeoi Meril BltxopncTanHl incrpylreuTy, f,Ka 5y4e opiexrupou, xpnrepieu igenrr$ixaqii ra niaennBaHns Mox-

nueux aigxnnnns e opraxisaqii; xapaxrepllcr[fia yMos Bnxopr.rcranHr nu6pauoro ynpaenixcrxoro incrpyueHry;
gexounoruqiR suicry fi crpyxrypn ynpaonincuxoro ixcrpyuenry Ha oxpeui Qyxrqit a6o npoqecn (eignoai4Ho go

ara6patoi r'.rogeni) ir ueron noAanbuoro iixuoro posnoginy uix arxonanqnuu; aarpinneHHn siAnoeiAanuxocri ga

BrKoHaHHf, eneMex{s auOpaxoro ynpannircuxoro ixcrpyuexry ra aa6esnevenHfi y3roAxenocri gifi euxoxaaqia.

lgenrnsixaqin xixqesoi Mer[ Br4Kopncraxxn iucrpyueHTy Bt4sxar{aerucn qinnn fioro en6opy ia no4arlrulo-

uy xe suixnerbcl, Br4crynarcqil neBH[4M eranoHou npu npufinnrri piuenu.

flo vucna yMoB BrKopt4craxxn ar6paxoro ynpaenincuroro ixcrpyuexry cnig aignecru infiopuaqiiHe, texHi-
qHe ra nporpal,iHe ga6esne,{eHHg npnuxRnR piuexr, uoueaqiro ra reaniSiraqirc nepcouany nignpneucraa,

cryneHb inxoaaqifixocri ra onopy guixau, opraHiraqifixy Kynbrypy.

flerounoruqi* suicry u mpynypn ynpaenincuxoro ixcrpyuexry nepegEarae auginexxn oKpeMilx fioro xorit-

noHeHT. ixxiu crnag uoxe 6yru Aocurb pisxlru, oAr{ax B 6inuurocri eltna4xis MoxHa, nx uitliuyu, anginwu stilicro-

aHy ra ixQopuaqinHy KoMnoHeHry. [o cxnagy euicroexoi KoMnoHeHT]r BXoARTb SyttxqiT ynpaeniun, npoqecu ra

onepaqii, BrKoHaHHn RxHx €toaAae euicr eu6paHoro ynpaanincumoro ixcrpyuenry, ffo cxnagy ix$opuaqiixoi
KoMnoHeHTr BxoARlt noKa3HHKn noror{Horo l,r perpocnerrnaHoro KoHTpon$, ix$opuaqit,txe sa6esneqexHs npnur-

nrrn ynpaenincuxlrx piuenu, Axepefla xeo6xignoi iH$,cpr,raqii, nopcgox iT $ctpuyaaxxn ra nepio4uvHicru orpu-

MAHHR.

fl4n oaberneqeHHR npaKTuqHoro Bu(oprcTailHfl au6paroro ynpaenincuxoro iHcrpyuerry ra sarpinnexHn

siAnoeiAanrHocti sa s[xoHanxn enel,leuria au6panoro ynpaonixcuxoro iHcrpyuexry MoxHa cxopucraTucb raK[Mt4

ixcrpyuexrauu nx ID€F/SADT, uarpuqi pornoginy 3aBAaHb i cirroge nnaHyBaHHF, nxi egano ce6e rapexoueugy-

Banu npr onncy cfinaAHux npoenie ra 3aBAaHb a Aisnrxocri ni4npr'reucrs. Marprqi posnoginy 3aBAaHb goqinuxo

BHKopHcroByBan4 AnR nignpueucrn, ge xinuxicrr enxonaeqia Hesanexfio aig r'lacura6y Ainnuxocri nignplleucrea,

e He3HaqHop. lxorpyruexrapifr IDEF/SADT BunpaaflaHo 3acro@Byaarn 4nn ni4npreMcra, Ae neo6xiAxoro e ricna

araeruopin nigposginia, ane 3Baxarcqx xa eenn$ri4 po:urrip nignpueucraa soaAHo sa6esnequil noBHV nororye-

nicru y racrocyeaNni auEpauoro ynpaaniucrroro iucrpyr'retry. 3a raxux yMoB cKnagHicrr euxopuciaxnn

IDEF/SADT 6yge ennpaegauon, ocrinuxlt AosBonHTb ir neoExigttolo geraniraqieo 6ygu-nxoro crynenn onllcaTn

xeofixhxi onepaqif ra mbegneu{rtru ysrogxenicru Aiil eilroxanqia. Clrroae nnanyaaHHfl nigxoguru Anfl r}tx nignpu-

eMcrB, Ae BrKopt4cTaHHR MaTpilqb y xogi opraxisaqii mcrocyoanxr eu6paHoro ynpaanixcuxoro ixopyueHry Bxe

HeAocrarHbo, a IDEF/SADT BHKopHcroByBarH negoqinrHo, roMy qo ouaguicrb npr aut(oplrcranxi qsoro ixcrpy-

MeHTa nepeBuqye exorouivunu e$err eig quoro, ro6rc,exorotuivxa Aoqinunicru e aigcyrxloto.

3a perynuraraMr B,iKoHaHHR 3anponoHoBaH[x n'Rr]4 eranin opraxiaaqil atxopltcraHHn ynpaBnhcurux iu-

crpyuexria er6parut.t ynpasnixct,rna irrcrpyneHr 6y51e $axnauxo iunnaxrogaxo e ginnuxicru nignpnel*crea,

ocxiruxr oxpeui cmaAoai ynpaanincuxoro iHcrpymexry bygyru ig sa6egneqelHsM y3roAxeHoi gii pornogineHi uix
n igporgina ruu ra nocaAoBr,r Mr,t oco6a uu n ignpu en,tr:raa,
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UHTETPNPOBAHHA' MOgE'Ib CI4CTEMbI YNPABNEHTR KAqECTBOI| tsbICIUTI I I
YT{EEHOTO 3ABF{EH]4fl

Umaall,ryxrfi,dtn
nqpexmop (n Ho}atxo*anrxlrlor.rrxt ;rl}nr

Koonepamwxo-moputrl Wwlspcwnaor l*nrl*r
Uypxaxy I'., daq., x,J.H., )l(wtutxy M, fury, s t n

Uar,ae[,rlrr1,rrl
Mondoaa an gxou c,rt weil en rlthlr n

Eeponerlcue crpaHu npoaosrnacxnr BHcuJee obparoeaxre oAHhM lr3 Haq[oHanbHux nlx1.f11r1;, r
ooecneqexre ftaqecTBa a sroti obnacru - o4rofi rc crpaTeftrqe*t aana,, pasalrTln $(o{ox}rg r oltrpr:rm r
qenoM.

3n xe npxop$reTbl pa3AenfleT n Pecny6nnxa Mongoaa, roropafi nocne npxcoeAoH61{rrr r lrurlr+ny
npoqeccy (uafr 2005) aKTHBHO BHeAprnacb I peanrcag{n nocraBneHHbrx qenen. gro npognorurrer pqrryrr
oqep€Ab: o6qyn ctpylfl-ypy_^Bbtcuero o6pasoeaHrs, con@TaBggocrb AxnnoMoB, nps,€1o6to r* 'g.rnepeBoAHblx KpeArToB (ECTS - European Credit Transfer Systern), noerpnpoearruo /p{rirlxllo1.r rl
o6qeeapo nefr o04e ArnnoMbt.

[lepsuu uaroM x nxreQaq]'tu a eeponeicxoe npocTpa'crBo rBxnocb 3a*oHoAeronrrx()o ]*r*ril..*i
apxlreKrypbl BHcuJero o6paooaarnn H nepexoA c 2!05-2006 y{. r. Ha f,Byx AoBHeByo cxcrory I . l11rr (1 I
roAa), ll - master (1-2roaal, a rarc{e axegpenre ECTS.

- B crpyn"ype npilopHTernblx HanpaBneHufi pasarrun Bucurero ooparoaamrn BaxHgR fnnh ornnrl,i
o6ecneqexno &NegrBa o6paaosarenuxoff Aerrenurocru. Ha Eepnnxooi Bcrpfle MxHlrcrpoa ormrcnoil1dr u
BblcuJee o6paroaalrre (2003r.), HapnAy c noggepraou rHnqt,tafiB no o6ecneonno mqsclua ofpnrtllErnrn ,r
l4Hcrtrry+4oHHoM' HaqH0HanbHoM r eaponeixou ypoeH$(, 6urno noAqepxHfro, qTo nqnocromilfir
oT8eTcrBeHHocrb 3a obecneqesre [aqecroa oTBoArrce KayAoMy yrednomy 3aBeAenrx, x olo orrye/p1irr
peanbHyto orBeTcTBeHilOCrb 3a fiaqecrBo cilcTeMH O6paooaanr,m Ha HaqhsnnbHoM ypoEHe.

.^--- lont By3oB yciltn8aercfl H B cnqAcrBue Eeplexoro* Bcrpeqfl eeponefrcux unnxcrpgo <6pmrnnrr
(2005r')' na xoropott 6umr npitnnru cIaHAapTu H pyxoooAcxBa no obecnsenrn [aqegrBa Bucruoro o$rar'nm
e eaponefr o<ou npocrparcree

llprrxaoan 3Haq[Mocrb o6ecneqeruR BbrcoKoro Ka'{ecraa ooparoearenuHbrx ycrryr, @Bpomxflue ry*r
npuMeHsor pa3nrqHHe noAxoAbl K peueHxn eror.r qgavu, qaqe Bcero nonarascb xi pigpa6orxy x 11611'.,r
pa3nfi'{Hblx nporpaMM x MBponpxtlTt{u nanpaaneHHbX Ha no8bluleH[e Keqecrta. Og]tiro, 31, 4eiiarnr, *r",
$paruerrapufi xaparrep, qro He noraonner xounnerq{o r cltcreMHo peuaru Bonpocbr xarccrBa.

Ha cscreunoM H crcreMaTilqeq(o* noAxoAax ocHoBaHbr cl,lcreMH ynpaBnefllrg Kaqecr'oir, xororrhro
ycneuHo npnMeHtorcfi I npoMbluneHHocrn fi HarlarrH EHeAprnbcfl I 4epe o6paroaaxnn, cyr.rpclryilr
pasnx'{Hbls M0AenH co3gaxrn riuclx cilcreu: Ha oq{ooe MexqyHapoAHbrx craHAaproa cepru isb nixr,
aceooulero ynpa.sneHfin ffiqecraou (TQM), cltcremu 20 xnro.iefi, nprrqnnoa E. ger*nnra, x. xypaxr r 4,furanHe rx nphMeH{Moc1.t( c$epe o6paroBannf,, HapRAy c nono)MTenbHbrmr{ xaparreprcruxaMl, BUflnrur r
Hel(oropb€ orpaHxqeHufi. Y'{}arueas cneqn$nxy ofpasoearenuHux ycfiyr, a raxr(e coBpeMeHH@ cgcrongo r
nepcneKrlsbl pa3BHTHf, MonAa8cxt'lx By3oB, HilMtt parpa6orana H npqAnoxena u1meepupo1a11an lrxlone
NcmeMbt WpaeneHw xaqecnson Ntn yteOxux 3aeqgexrfi, Bffinlanqan cneAyotq$e gfleile}nH:

1. Muccw, cmrymeeun, noflttmuKa, qeniit

2. Cucmeua ynpasneHur Kaqeffi.rar
3. Omeematnexuocntpyxoaolcmea
4. Ynpxneuue pecypcauu
5. Henweqeaue pecyrybt
6 On6op, pacnpedenexue u ucnorr$aaauue un$opuaquu
7 Qopuupasavue opzaulnaquol*oil xynamypat

8. OPauusa4ua u ee dermenbHocmb
g. t;aapfiomxa xnpo}yxma ofipasmatum u ynpaeneHue npoqeccaMu

10. Chnsa c xnuexm,ailu u o6u4.ecmeeHnoclrbn

11. hlemodu u uHctnqweHmbt

12. I'lsuepeuue, aqaflw u YnwweHue

13. PezYntmamu YttYtweuuit
14. tluYmPeuuuil aYdun

15. tlnewxuil aYdum

BUt6op uogenfi CfiCTeMbl ynpaBneHnn mqecTBoM npuHaAnexlr pre6nouy 3aBeAoH]rP Oxrt ugxer

paopaooraru !r BHeAplrTb cHcreMy, ocHoBaHHylo Ha m8esrHbx npuHqHnax (HCo' TOM I 4t ) rrlr
HTerp1pgBalttryO M6genb. rCAxaxO, nOCneAHf,g npegggTaBnf,er 6Onrue npeilMyl{oclB' not;x(lllhly llq rrf'rltrr

o'ecneqmae.r *,n*n,oarr'nli;d;; rpe6oea'ufi'x KaqecrBy o6pasoe,axrn Ho, B To 
'r(o 

Fl,onll' rtfrl€rllnlf''l llc

11ocro9HH6e yfly'{ueHiln'1[|l;;;;pinvna o6paroaaxnnn u'aceo6qoo Boono{o}ll4! rpfxdr'frl lhptl'L

IaHe, qTO npeAnoxeHHas HHTefpllpOBaHHaR c|/lCTeMa ynpasneHxn raqoclnt)M iltral fl*ttL trfttt#fiHFH'.lA

cornacfio MexqyxapoAHoMy fiaxAapry l4C0 9001'

KoMn'loTEP}lABEPclRHABqAnb'mry|.1.1(illllltlli ioiflr-cit EonoHcbl(or o tlrrllltlit

Haqanblur na6op nmoptt fitx, t tliltiaw n rtpfileutr

B o'nsry l.nlnnucatltnu Vr;trlnut Fd$*{*+Hi Aplufaf "ff:
opraxisaqiiocrlir. Lla tta;n101'trt r llqluly rrdf{t tryE€fi'{r}r F'rynFt

eeponefictxux cTaH/laptl! (il1rttr' r rlrr1fl fi.]telEtFrr r$l4erfFr e fi lHlti rri:FE -ldl
Komn,xrropxa uoiitr'i,o.uu,,o,ru,, ,',rnir.',1.-'pffip.,rsE El.r,iliari lp g H

KaApoBt,lx Pa.;nie ls noganroulml rolll|,(l'lklulll{ llll|ll||li|.}1. 1l|l lff|lG l}i.'il.'hiG l- lF4| E+#Ef.

3acBo€HHR ocHosHoro mare,plany cryAoHtaMt{, ntlo 1l hHHl}lrr fliills *il}r yr{|flHLtl€filL lffi 'lDf

oui*perucR rnu'nxa 3HaHb cryAe,ra e pexuml xoHlpolrxt, rr nlrrr lt ltorilrl ltlllr]r'il lltrE€l,lltlil lr$,. AH ElEl€*tn

rilnoeigl rrx tlacusie ixQopuaqii,s HaBqanbHoMy pexuMl'

Ilpu anpoeag,vur*l r-i"Oorrlr npoqec peuiu"'otoi cl4cloM]l oqltun rttttxt' r;ryllolrr|! ld trlt'tttn*'Hr

MoAynf,Mlt sriAxo ig BuuoraurEonoHcbKoro npoqtty, enerrpoxxrtt tllli:t Ha8qanbH()lo ll(rlf'lll'llt' t11ll'tt trrx tpt

B a'To*aruqHoMy pe)io'Mi m gononoao *ouni-apa. b niuqi roxHoro porginy HaBqa,rbr(xo Mrrnrrtnty

Ha.oArrbc' ,,.*rponrri'nntu**ilt*i tp, go*ntHoMy'tpynysaxxi Mox'rb graHoB,ru Kapr*y Tecro.hx rlllltlHtr

BignosiAFHaxo)KeH3Hl4xnpl)rpaMyelbcgvaryrvrrouyxoain*q..rya"*roriAxuililnocraaneH}runulaxxgu,gix
aiAnoeiAae craru i aaognr y xoun'nrep or",n15o # griAxui':]9 i:]l] EBoAxTb eiAnoei4xo <ou'

Bganexoocriai4rinurrocrinpaBHnbHxxerAnoeiRefiHa3an$TaHHflinounnor,[oun'oTepBt,|cTaBnReoqlHKy

cryAelrry i sillxn|oqaerbcn eh noAanuroro cnin*fu--xx'' O'iit*t t 1:Y::: 
po6ovoro micqR'roun'nrepHoro xnacy

nepeAaeTbcn Ha qeHrpanbHrafi gucnnetr ,r*agi'a' B noganuutouy MoxHa po3neqaTaTr siAouicru oqinox sxaxu

"ttt ?#i:l:# li#TJa Moxs 6yru nixiuxop 3 AoAarKaMr,r, po3ranlDKeHoK), Rn$epenqifiogaHop ra

xoutiixoaanorl.

THE LEARNI NG oRGANlzATloN 
Jeff Faust' Peace corps volunteer'

Varvan Chemukha, Business Engllsh Language Chak'

Poltava University oi Consumer Cooperatives in Uknine

Humankindhassucceededovertimeinconqueringthephysicalworldandindevelopingscientiftc
knowredge uy aoopring ai';;,ii,a mehod ,o;l;;ilp,0'urems.'riismehod invorves breaking a probrem into

componenrs, studying ,;';;;i; .,d.tion, ,noilln;;;;i.g concrusions about rhe whore. This sort of tinear and

mechanistic thinking is becoming increasingry^.inettectiue to iddress modem probrems' This is because, today'

most important issues t" l^t*"t[ttd in waystrat defy linear causation'

Altematively, circular cnusation-wn.re . uariaLre is botr the cause and effect of another-has become the

norm, ratrer than the exception. For exampre, ,h. ;i;il i , .ronory afiects unemproyment, which in turn affects
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the economy' The wodd has become increasingly interconnected, and feedback causal loops now dominalo ,r'behavior of the important variabres in our sociar a"nu e<pnon.,ic uviG*r. 
--

]*;*rytg::-:::I-1ji-linctive culturar oysrundtion oi society, tn order to undersrand rh' sourr,,
li g,;' ;,; 

'J 
;'i*#:'l''?i:li,:thinkinq. mofe cJtmmonlv rpforrad te, aa a,,.r...^^ rl:-.r-:--

J*m;::':: 
commonry rerened tc, as systernsl,i,*jrg:_lu',J1,'riii{i_r;iiiilil1ffi;ililTltil',,Tg[,1:

acknowledged.

As time passes newrvaYs of doing things become nrlcessary, Nowhere has this been more apparenl lhen hrthe field of management' chaotic envirJnrneits-where there are constant changes nther than a balanco- ,ubecorning the norm rather than the exception in business, This has orrruo , p.rriig*i,it, u .r,ung, of trlnklng,the world of managemenl' More and more companies are shifrinf rrom a traoltional hierardry to the modol ol Eleaming organization.
First of all' what is a leaming manager? He or she is someone who embraces the folloMng five quallller:' Systems Thinking: Employees should understancJ how the entire conrpany works, and their role wilhln lhacompany.

' shared vision: stakehorders in the company have a common purp'se.

o.nruiJochtllenging 
Mental Modols: Questioning cunent wavs of thiniing and getting people to arlopl new

' Team Learning: Having people work colledively to achieve shared vision rather than individualg.als.o personar Mastery: Emproyees are welr quarifieciand feer 
"rp..Jlr. 

f.;.t#;.;k.
lf a company embraces these qualities inen it will become a ul,ning organizition, where everyonc lrengaged in identiflTing and solving problems, allowing ftre orginization'iJ *nlinuousty experiment, improve andincrease its capabilities' wtry shouio organizations iare? Bicause the level of performance and improvemo^rneeded today requhes leaming, lols of leaming. ln many industries such as health care, education, non-prolit andgovernment, ttrere is no crear measure of success lsucrr as pron0, il;G;;prth to f,rilow. rn a vrray those who worrin a learning organization are'fully awakened'pi:ople.rriey aie ungaged in.their work, striving to reach thohpotential' by sharing the vision of a worthy goal with i.u* .otiuugu-; ilt have mental rirr,r*r, t", guide them lnthe pursuit of personal t.sltq, and their irruonrt g"dr;;r-;"lIil.",it ;th tdrir;ir-ri'":i,i,, orsaniza'on,working in a leaming organizaiion is far fronr lleing a slave to a iou-trraiis unsatisfiing; rather, it is seeing onc,rwork as part of a whole, a system where there ar6 intun,,6tio;jil;r il;r.cesses that depend on each othorConsequently, awakened woikers lake ris;ks in order to leann, ar,,i tr',ey unoerstand how to seek .nardng solullonrto problems instead of quick fixes.

I trilljT, fljjl':1y"lf:: ,l,j:l:::gs_r^r; ll-r*t is rhe rraditionar hierarchy where top manasorr

Iii13:HI*?l:tf:yf:,:p.9,.:::I-,1':- the-network o,guni,uiion ;ffiffiil# ]r;;ff#,itilX1iJ;
::iliJtr'#1Y;]i,1,lTl'i':,P'.','":*J::yq::'li',;il;'ffi;ffi;";;;ffffi'd';;ffi':ilil1i:
fllX]if :,f"ii;:t^gT::'d1--Tgy!h,r*1oLvul,,,.t],,j,;;i;;ffi ffi;H:il"#;lf'fi:ffil?:
11*T,'ff l:"?1.,Ts 

j:s_:'l'llj'l?l:1'gyrsmust;';;b;,,h"rdffi ;,to;t''rffiJilffi ffd;::T;:ll:
il,1.,jilf"J:Hl;1.L;*i*:j1111.::T,llg__,llf,i''ln;ffi;;il;: fi."i'ffi;fi';i:,ffi:#i,lli
ffi ffi'"i:ffgf*1#*':3f ;q:':9.:ly::ff I'jg;d',;;;.#,ffi '5"'lHft:ffi 'dTfiffi iJ1'#company rath::jl1ll,r^T::ry9:tsip away inf'rmarion, recosn'ion ,rJ.,.lliir.i ffiffi;;riJ

o Compelent team rnembers

. Unified commitment
r A collaboative climate

o Standards of excellence

' External support and recognition

r Principledleadership
How does a grorJp bemme a high performanrc team? Groups operate on four levels: organizational

expectations, group lasks, group milintenan@, and individual needs. Maintenance level activitio's indude encouraging

by shorying regard for dhers, expressing and exploring group feefrgs, comprornising and admittirg enor, gate keeping

facilitating 0re participation of others, aM setting standards for evaluating group functioning and produc{ion.

Even hough the concept of the leaming organization has existed for years now, there is no organizatbn that

fully enrbraces the ideal. However increasingly major organizations are embracing the idea that human beings are

the most important resource possessed by a company and that to fully realize a companies potential it must fully

realize fire potential of every employee. Educational establishments have a responsibility to hain future managers

that will transform companies into leaming organizations.
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The crraracteristics of a reaming organization include tr,]l torrorui,ng,- 
sr&vrrrptrrtrrrrtilrt!'

' Horizontal structure: Emphasis on teams, cornrnunicafiJn across departnents, few layen ofrnanagement, and a crose working rerationship of workers ana management

enecrvllf*ployee 
Empowerment; Giving employee$ porrrer, freeclom anrJ skills to rnake decisions and perform

o,*r, on;tJtmunication/lnformation 
sharing: Hmployees are free to look at financial books, given knowledge of

r Emergent Strategy: Employees influence future plians.r skong culture: The whole is viewed as mcre irrrportant than any one part. A sense of community tharvalues improvement and adaptation.
Team work is essential to a learning organization^ A number of writers have studied teams, looking for thocharacteristics that make some successiul. 

- 
studies rcoring-ai niil prrfo*ance groups as diverso as achampionship football team and a head hansplant team anJ frril rdht iharaaeristicsin irr"4*y$ present.They are listed below: 

v'i'r r! r'

o I dear, elevating goal
r I results driven structure
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