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CEKLISA | i
MEHE[DKMEHT OPTAHI3ALLI )
B YMOBAX COLJIANbHO-EKOHOMIYHOI NEPEBY10BY

OPrAHI3ALLIA BUKOPUCTAHHSA YNPABJTIHCbKUX IHCTPYMEHTIB
Kozadenxo I".B., npog., 0.e.H., 3a8. Kahedpow MeHedXMeHMY,
Mozopenos 10.C., acnipaHm,
Cxidroykpaincekuti HauioHansrull ynigepcumem im. B. fana

B ynpasniHHi GiSnbHICTIO NIANPUEMCTBA € HEOBXIAHICTL BUBOPY NEBHOMD YNPABMIHCHKOrO IHCTPYMEHTY: Nif-
XOAy, MOfieni, METOAY, KOHLENLi — BUKOPUCTAHHS AKX RO3BONATUME ACCSITY NOCTaBNEHUX Winei. OfHaK HasiTh
33 yMO8 BAanorc BuGopy IHCTPYMEHTY NOCTAE NUTEHHA OPraHiawii Horo HaNexHOro 3acTOCyBaHHS.

Oprasisaiis 3aCTOCYBaHHA YNP2BMIHCLKCrO IHCTPYMEHTY MOXE 3AIMCHINBATUCA B PAMKaX «BOROCNAZHOIN,
npouecHoi Ta cnipasibHOi MOZENi, KOXHA 3 AKMX NPUNYCKAE QWO PisHMA NOPSAOK Ain. Kpim TOro, MoxnueuM €
BUKOPUCTAHRA (yHKLiOHaNbHOro 860 NOTOKOBO-APOLECHOO niaxoay. Y Mexax dyHKkuioHansHoro nigxody poarns-
AAETHCA cneuuiyHa peanisauin QyHKLi ynpaeniHHs y pasi BUKOPUCTaHHA 0BpaHoro YNpasniHCLKOro IHCTPYMeH-
TY, NPU HOMY aKUEHTYETBCA YBara Ha BHYTPILUHIN OAHOPIBHOCTI QyHKUIT Ta 38'A3KY MK 3MICTOBHO PisHUMM (yHKU-
amu. Y MeXax roTOKOBO-NPOLSCHOTO NiAXOAY YNpaBriHCbkMit iHCTPYMEHT PO3rASNAETECA AK CYKYOHICTL NeBHUX
NPOLECIB i3 Pi3HUMM NAPaMETPaMK, NPU YOMY BUMOTa OLHODIAHOCTI He € 06OB'A3KOBOIO.

IMopAROK Oprakisalii BUKOPHUCTaHHR yrPABIIIHCEKMUX HCTPYMEHTIB MOXHA NOAINKTU Ha 5 eTanie: BU3HAUEHHS
KiHUEBOI METH BUKODUCTAHHS IHCTDYMENTY, sika Byae OpieHTUpOM, KpuTepiem ineHTH(IKaLii Ta HIBENIOBAHHA MOX-
AMBMX BIIXMNAHL B OPraHi3alil; XapaKkTepuCTHKa YMOB BUKODUCTAHHS BUOPAHOrO YNPaBRiHCLKOTO iHCTPYMEHTY,
AEKOMNOINLIA 3MICTY I CTPYKTYPU YNPABIHCLKOTO IHCTPYMEHTY Ka okpemi diyHkuii abo npouecw (sianosigHo ac
aubpatol Moaeni) i3 METOK NOAANbWOrE IXHBOro PO3NOAINY MiX BUKOHABLAMMK, 3aKpINNeHHA SiANOBIAanbHOCTI 33
BUKOHEHHS eneMeHTis BuGpaHoro ynpaBRiHCLKOro IHCTPYMeHTY Ta 3afeaneyerHs Y3ropKeHoCTi Ail BUKOMaBLis.

ineHTUikaujs KiHUEBOT METU BUKOPHCTAKHS HCTPYMERTY BU3HAuaeTsCs Linnio ioro eubopy i B noaaribLuo-
MY He 3MIHIOETbCA, BUCTYNAI0HM NEBHUM €TANOHOM NPU NPUAHRTTI PitleHb. .

{10 YnCNa YMOB BUKOPUCTAHHA BUGPAHOTO YNPABNIHCLKOrO IHCTPYMEHTY CNig BigHECTH iHgopmauiite, TexHi-
yHe Ta nporpamHe 3abeaneyeHHs MPWAHSTTS pilieHb, MOTWBALiIO Ta KBanigikauilo nepcoHany MianpuemcTaa,
CryneHb iHHOBALIHOCTI Ta ONOPY 3MiHaM, OpraHi3aLiiHy KynsTypy.

[JekoMnosuLis 3MICTY W CTPYKTYPU YNPaBNIHCLKOrO IHCTPYMEHTY nepeaBayac BUaineHHs oKpeMinx oro KoM-
ROHEHT. [XHilt cKnag Moxe GyTH AOCHTL PisHUM, OaHaK B GinbLUOCTI BUNAAKIB MOXHA, K MiHiMyM, BUAIMMTH 3MicTO-
BHY Ta iHopMmaLifiHy komnoneHTy. [lo cknagy aMICTOBHOT KOMNOHEHTW BXOARTH (YHKYIT yNpagniiKs, npoyecy Ta
onepauji, BUKOHaHHA SKUX CKNafae 3MICT BUGPaHOre ynpaBniHCkKOro iHCTpymMeHTy. [lo cknagy iHdopmauiiioi
KOMIOHEHTH BXOGSTh NOKA3HUKN NOTOUHOTG i PETPOCNEKTUBHOTO KOHTPONIO, iHchopMayiiiHe 3abeaneuenHs npuitH-
SITTR YNPaBNIHCLKMX pileHs, Axepena HeobxiaHoi iHdopmaui, nopsaok il GOpMyBaHHA Ta nepiofuuHICTL OTpY-
MaHHS.,
[lns 3abeaneuenHa NPAKTUYHOTO BUKOPUCTAHHS BUGPAHOTO YNPaBIHCLKOTO IHCTPYMEHTY Ta JaKpinmEeHHA
BIANOBIAANLHOCTI 38 BUKOHAHHA ENEMEHTIB BUBPaHOT0 yNpaBniHCLKOrO IHCTPYMEHTY MOXHA CKOPUCTATHCL TakvMM
iHcTpymenTamu sik IDEF/SADT, matpuuyi poanoainy 3asjaHb i CiTkoBe nnaHyBans, siki aano cefe sapexomengy-
BanM NP1 ONKCY CKNAAHUX NPOEKTIB Ta 3aBAakb B AIANLHOCTI NignpuemcTs. MaTpuui posnoainy 3asaans A0YiNbHO
BUKOPUCTOBYBATH AN NIANPUEMCTB, e KiMbKICTb BUKOHABLIB He3anexHo sin Macwraby AiANLHOCTI nignpreMCTBa,
€ HeaHauHoi. [HcTpymeHTapin IDEF/SADT BunpaBaaHe 3aCTOCOBYBATH ANA NIANDUEMCTB, Ae HeoBXiaHOW € TicHa
B3aEMOIR Niapo3Ainis, ane 3BaKalMM Ha BEUKWit POIMIP NiANPUEMCTBA CKNAZHO 3abe3nenmMTd NoBHY noropxe-
HICTb Y 3acToCyBawHi BMGPAHOTO YNPAaBAHCLKOTO IHCTPYMEHTY. 3a TaKkux YMOB CKNGQHICTb BUKOPUCTaHHS
IDEF/SADT 6yae BuNpaBRaH0io, OCKinbki RO3BONMTL i3 HeobxigHow AeTaniaauieio GyAb-AKOTO CTYNEHA oniucaTi
Heo6xiaHi onepalyii Ta 3a6e3ne4MTH YaromKeHICTb ARt BukoHasuis. CiTkos2 nnanyBanHs NAXoAUTL ANA THX Manpy-
€MCTB, 16 BUKOPUCTAHHA MaTpULb Y XOBi opraHisauii 3acTocyBaHHA BUGPAHOrD YNPaBniHCLKOro IHCTPYMEHTY BXe
HenocTatheo, a IDEF/SADT BuKOpUCTOBYBATH HEAOLiNbHO, TOMY U0 CKIAAHICTL MDY BUKOPUCTAHHI UbOTO iHCTPY-
MEHTa NIepeBULLYE EKOHOMIYHIIA eOeKT Bif UbOro, TOGTC EKOHOMINHE ROUINLHICTS € BIACYTHBOK.

3a pesynbTaTaMu BUKOHAHHS 3aNpONOHOBAHUX N'ATW €TaniB Opramisauii BUKOPUCTAHHR yNpaBniHCEKMX iH-
CTPYMEHTIB BMGparuii yripasniHCLKMiA IHCTPYMEHT Gyaie (aKTMYHO IMNNAHTOBAHO B GIANLHICTL NIfNPHEMCTBA,
OCKiNbKIA OKPEMI CKNaJ0Bi YNPaBNIHCLKONO IHCTPYMEHTY ByayTh i3 3aBeaneueHHAM y3romKeHoi 4ii posnogineHi Mik
nigpoaginamu Ta Nocagosumn 0cobamu nianpUEMCTBa,




CEKUWIA Vil

MEHE[DKMEHT-OCBITA TA METOL,
N HAYKO
AOCNIQKXEHHA CUCTEM YNPABNMIHHA Poro

WHTETPUPOBAHHASI MOZENL CH
CTEMbI YNPABNIEHUA KAMECT i
YHEBHOIO 3ABEQEHUA POM akIGhiRT

Woaaa 1N, ynxp, Do n

NPOPEXMOP 110 HayuHO-MaModiseaiq! jmiiune

KoonepamusHo-mop2aossh) ywumopcumem Munkme:
Uypkariy I, dou., x.3.4., Kanonxy M., 0oy, & o n
Waesu ! , Ooig, nan

Mondoscxan skoHOMUNECKaN snedlaniim

Esponeitckue cT
oecneon kaqecmap:’;:lo;p:;;:::uacf? g:ob:ﬁc:]ee 06pa3oBaHie OHMM U3 HALMOHANLHLIX NPHIYMISIIN, 0
sl 3 CTPATErVNECKHX 33034 PA3BUTHR JKOHOMMKM W OMHI(AG TR @
3! Xe NpUOPHTETL ocne
s 2p()05) ancm:a ::3;1:8111%;” 2 :ecnyﬁnuxa Mongosa, kotopas n NPACOBABHOHAN K |11k mtiMy
e S ym——D B p 8 Peanu3auIo NOCTABNEHHBIX Lened. 310 npeanarktaar w Hepmy:
repenomnn o gTS !_ wglrjsop:?aan g?::}:a.T CONOCTABUMOCTL  AUNIIOMOB, IIPUMEHOIMED (13 18M.I
e apepimon (EC it Transfer System), WMHTEIPHPOBAMNIMO fucipunnmd 1
MepBbiM warom K unTe 7
fpayM4 8 €BpONEACKoe MPOCTpa
Ly TPAHCTEQ ABMNOCH 3aKOHOATONLHON e
5 g . ';cryp Bbicwero 06pa3osatia 1 nepexos ¢ 2005-2006 y. r. Ha AByx YPOBHEBYIO CHCT , ! “M o
na), B_ master (1-2 roga), a vaike sreapenue ECTS. oo (14
" -
oGecneqeﬁZ?oyggn Bguo%pge:ﬂux HanpasneHut paseuTUA BuICWEro 06pasBaHUsi BAKHARA [OMK OIMNMIGA
ancuce oo [ 033 BAaTENbHOW AesTenbHOCTY. Ha beprnHckon Bcrpeve MUHACTPOB OTHOTCTROHHIN AN
oo uanr‘)’ Hapagy ¢ nomfsz«ou vHUUMATUE No obecneyeHnio kavectsa oﬁpﬂlwummn Ha
oraemrcrseuﬂom' . euemuue :aq ::T;;?e:m 7 c);poeuﬂx. Bbin0  nOAMEpKHYTO, uTO  nEpROCTONGHAN
obecn KaxgoMy y4ebHol
peanhugolongmetcmeuﬂom 33 KauecTBo cucTembl 06pasoBakua miamwgoﬁm:: o 1 210 onpenmet
" . .
2005 ) e xoﬁg:ﬁ yggg:e::;m (] :T cneacteue bepreHckol BCTpEuM eBPONSICKIX MUHUCTPOB OBHANMAMMN
o HATLE CTAHAAPTSI U PYKOBO/CTBA N0 OBeCheyeHmo kayecTsa
o e BbICWEro 00pasiismmn
lNpuaxasan axauumocTs obe |
CIIeYEHUA BbICOKOTO KauecTsa op yeny
. . 330BaTENbHBIX T, CO
pgsnuwu:: gx:pw:::e“nonxoqu K PeLueHuIo aTOA 3334y, Yawe BCero nonaranch Ha paapaﬁoar?(;:om“ n:oy“
okl xaparrepM?rc(’)nﬁ:s:m HanpaBneHHbIX Ha nosbileHne kavectea, OpHako, 3T aeﬁcm«nuw o
, 03BONSET KOMNNEKCHO 1 CUCTE! POChH! ;
FhapHIA 2 MHO PelaTh BONPOCh! KaYeCTBa.
eneune npumeuﬂ;:c : Bcuﬁrpi::miz(::a:oaxonax OCHOBaHbI CHCTEMb YNDABNEHUA KAYECTBOM, KOIUjIWG
Havanu BHEPATLCR B C :
3MMYHD o ‘
sge e rl: n;:ogem CO3/aHUA TakMX CHCTEM. Ha OCHOBE Mexmyuaponuuxepciamgpmeazzn MC{;‘(;L v&:m
P gps;r;z::g Ti;a:ecraom (TQM), cuctemsl 20 Kniovei, npuHymnos E. femura, )K.p;(ypaua " u)::
e ooz ywszgge oﬁpaaoaanuuL HapARY € NONOXUTENBHBLIMK X3PaKTEPUCTUKAMH, BLIRNMI W
oo e 'MOII A CNeunguky 08pasoBaTenbHLIX YCIYr, @ TakKe COBPEMEHHOe c'ocwumu "
e m?aascmx BY308, Hamy paspgﬁorana W Npepnioxena uxmezpuposanias modenm,
ety OM ANA YHeBHbIX 33BEACHHUN, BRIIONAIOLIAR CEAYIOLIME ANEMEHTI:
. uccusi, cmpameaus, nonumuxka, yenu .
Cucmema ynpaenenus Kauecmeom
Omeemcmeenrocms pykosodemea
Ynpasnenue pecypcamu
Yenoseyeckue pecypcsi
Ombop, pacnpedenenue u ucnonb3oeaHue uHgbopMayuL
DopMuposaHLe OP2aHUSALUOHHOU KyNbMYDb!

LE 1)

N O AW

222

8. OpeaHusauyus u ee dessmenbHOCMb
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Bbifop Mogenu CUCTEMbl YNDaBNeHUA KadecTBOM NpHHaAnexut yuebHoMy 3aBefoHnio. OHu Mome!

jaspabotaTs W BHEAPHTb CACTEMY, OCHOBaHHYIO Ha W3BeCTHBIX npuHumnax (MUCO, TAM w sp) wim
NHTETDMPOBAHHYIO MOfIEnb. DAHAKO, MOCNEAHAR npepocTaBnsier Gonbilie NPEAMyLIECTB, MICKAMNIKY 1A 11Iat
16ecneuMBaeT MUHUMANbHIt YpoBeHb TpeboBanuit K kauecTsy 06pa30BaHUs HO, B TO KO RAMN, OMENTAYS! Ha
NOCTORHHBIE YAyHUWEHWA KauecTsa KnpoaykTa 06pa3soBaHuAy U BCEODLIEO BOBNGMAIMD M WiANa ]
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33CBOEHHA OCHOBHOTO mateplany CTYAGHIEMM, 4N T R L L L Tl Town dami
OLHIOETBCA rnubuHa 3HaHb CTYAIEHTa B pe)KMMi KOHTPOIIO, 11 1WA 1 Hejin VRIHOGH IBEpRY W Rt e SR RIRIA
BiANOBIARUX MACKBIB inhopmauji B HaBYANLHOMY PEXUMI.

Mpu BnpoBaKeHH B yuGosui npouec PEWTUHIOBOI CHCTCMM OLJHKM WiithL, Gy 4 k1M
MOZYNAMA 3TIRHO i3 BUMOraM BOnOHCLKOFO NpoYecy, enempouuuﬁ‘ BapIaHT HABYANBHOTO NOCIDHAKA YL 10
3 aBTOMATWYHOMY PeXuMi 33 AONOMOrOI0 xommioTepa. B KiHUi KOXHOIO PO3AINY HaBanLoro Mitoplany
HABOASTLCA KOHTPONbHI NUTAHHS, AKi NPy BOBINBHOMY rpynyBaHHi MOXYTb g’ran?a’mu KapTKy TECTOBMX MUTAHL.
Bianosiap Ha KOXEH 3 HUX NpOrpaMyeTbes y [ABOiMHOMY Kopi. AKwo CTyReHT arigHui ia nocTasneHmm NUTAHHAM, BiH
BignoBinae «taK» i BBORUTb Y xomm'iotep «1», FKio He 3rigHui, - TO «Hix | BBOAUTH amnoalfmo «o». .

B 3anexHOCTi B KiNbXOCTi NPaBUNBHNX BiANOBiZeN Ha 3aNUTaHHA | NOMANOK, ¥oMn lorep B'MCTaBHSIC OLHKY
CTYAEHTY i BIfKSIOHAETLCA Bif} IOAANLILIOTG CRINKYBAHHS. OyiHKa 3 KOKHOTO p0Bou0ro Micus Komn 10TepHOro Knacy
nepeAacTbcs Ha LeHTpanbHWA AMCINeR BUKNAAa|a. B noAanbLOMy MOXHA po3nievatary BIAOMICTS OUHOK 3HaHb

TPyMM CTyAEHTiB Ha npUHTEPi. o
HasvanbHa nporpama Moxe 6ytu niHiHow 3 fopatkamu, posran

KoMBIHOBaHOK.
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THE LEARNING ORGANIZATION
Jeff Faust, Peace Corps Volunleer,

Varvara Chemukha, Business English Language Chair,
Poltava University of Consumer Cooperatives in Ukraine

Humankind has succeeded over time in conquering the physical world and in developing scientific

knowledge by adopting an analytical method to understand problems. This method involves breqking a prqb|em into
components, studying each part in isolation, and then drawing conclusions about the whole. Thufs sort of linear and
mechanistic thinking is becoming increasingly ineffective to address modem problems. This is because, today,
most important issues are interrelated in ways that defy linear causation.

Altemnatively, circular causation—where a variable is both the cause and effect of another—has become the

norm, rather than the exception. For example, the state of the economy affects unemployment, which in tum affects

223




the economy. The world has become increasingly interconnecied, and feedback causal loops now dominate the
behavior of the important variables in our social and economic systems,

Thus, fragmentation is now a distinctive cultural dysfunction of society. [n order to understand the soure
and the solutions to modemn problems, linear and mechanistic thinking must give way to non-linear and organi
thinking, more commonly referred to as systerns thinking-—a way of thinking where the primacy of the wholo in
acknowledged.

As time passes new ways of doing things become necessary. Nowhere has this been more apparent than in
the field of management. Chaotic environments—whera there are constant changes rather than a balance- o
becoming the norm rather than the exception in business. This has caused a paradigm shift, a change of thinkiny,
the world of management. More and more companies are shifting from a traditional hierarchy to the model of a
learning organization.

First of all, what is a leaming manager? He or She is someone who embraces the following five qualities:

* Systems Thinking: Employees should understand how the entire company works, and their role within the
company.

* Shared Vision: Stakehoiders in the company have a common purpose.

o Challenging Mental Models: Questioning current ways of thinking and getting people to adopt new
behaviors.

* Team Learning: Having pecple work collectively to achieve shared vision Tather than individual goals.

* Personal Mastery: Employees are well qualified and feel responsible for their work.

If a company embraces these qualities then it will become a leamning organization. Where everyone s
engaged in identifying and solving problems, allowing the organization to continuously experiment, improve and
increase its capabilities. Why should organizations care? Because the level of performance and improvement
needed today requires leaming, lots of leaming. In many industries such as health care, education, non-profit and
government, there is no clear measure of success (such as profit), no clear path to follow. In a way those who work
in a learning organization are “fully awakened” people. They are engaged in their work, striving to reach thelr
potential, by sharing the vision of a worthy goal with team colleagues. They have mental models to guide them In
the pursuit of personal mastery, and their personal goals are in alignment with the mission of the organization,
Working in a leaming organization is far from being a slave to a job that is unsatisfying; rather, it is seeing one's
work as part of a whole, a system where there are interrelationships and processes that depend on each other.
Consequently, awakened workers take risks in order to leam, and they understand how to seek enduring solutions
to problems instead of quick fixes.

A company can generally exist in three stages. The first is the traditional hierarchy where top managorn
maintain controf of company strategies. Next is the network organization where managers share more information
and responsibility. The last stage being the learning organization where employees are engaged in making strategic
decisions, the use of teams, and the view that employees are not just a factor of production. So what is the role of &
leader in a leamning organization? Leaders must create a shared vision, to shape performance, outcomes and the
underlying values. Next leaders should encourage horizontal relationships, the interaction of employees from
different departments. Within a learning organization leaders become servants, Servant leaders try to build up the
company rather than themselves; give away information, recognition and credit for accomplishments,

The characteristics of a leaming organization include the following:

* Horizontal Structure: Emphasis on teams, communication across departments, few layers of
management, and a close working refationship of workers and management

= Employee Empowerment: Giving employees power, freedom and skills to make decisions and perform
effectively.

o Communication/Information sharing: Employees are free to look at financial books, given knowledge of
future plans.

* Emergent Strategy: Employees infiuence future plans.

* Strong Culture: The whole is viewed as more important than any one part. A sense of community that
values improvement and adaptation.

Team work is essential to a learning organization. A number of writers have studied teams, looking for the
characteristics that make some successful. Studies lcoking at high performance groups as diverse as a
championship football team and a heart transplant team and found eight characteristics that are always present.
They are listed below:

*  Adlear, elevating goal
®  Aresults driven structure
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Competent team members
Unified commitment
A collaborative climate
Standards of excellence .
External support and recognition
Principled leadership t four Tovels: organizationdl
become a high performance team? Grqups operate on four levels: .
expectai-:ig‘r’:s dmpalagaupgmup maintenagoe. and individual needs. Mamtenanpg le\;enld acudrxs ng;n:::re :ant(;oijer:’g;g
ing ¢ : i loring group feelings, compromising and admi of,
by showing regard for others, expressing anq expl . drfing sro.
jlitati participai tandards for evaluating group functioning and pr o
ol B oot e | seth_ng y ization h isted for there is no organization that
years now, ganizat
Even though the concept of the leaming orgz'imzahon. as exi e s o oo
ideal. However increasingly major organizations are em racing : nan
glly emtt)ri?nce:nu;t“::saource possessed by a company and that to fully realize a companies pq!entlal it must fully
reZli’:: ?he pl:)tenﬁal of every employee. Educational establishments have a responsibifity to train future managers

that will transform companies into leaming organizations.
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