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CxiOHOyKpaiHChKUl HauioHanbHUld yHigepcumem iM. B. Jans

YripasaidHs MiAMPUEMCTBOM € BUAOM IiSUIBHOCTI, sikuil notpedye Bij-
170Bi/{HOrO {HCTpyMeHTapito. [lpu Horo EBiACYTHOCTI HEMOXJIHBO 3HiHc-
11I0BATH LieH BUA AISUIBHOCTI.

IHcTpyMeHTapiit CydacHOro ynpaeniHHS MiZMPHEMCTEOM € Pi3HOMAHIT-
HMM, BiH MA€ MOCTIHHO OHOBJIOBATUCK, TOMY IUO LIBUJKC 3MIiHIOIOTHCS
YMOBH MisUTbHOCTI TIAMPUEMCTBA i LIS SKICHOrO BHMKOHAHHS YNpaB-
JilHCBKMX Jill OTPIOHO 3aCTOCOBYBATH Ti IHCTPYMEHTH, 1O BIANOBIAAIOTH
BHMOFaM Cy4acHOCTI.

IHCTpyMeHTapiii yrnpaBniHHE MIATPHEMCTBOM — Lie 30ipHe NMOHATTH, AKe
OXOIUIOE B MEXaX I[EBHOI KOHUETIIil yNpaBiiHHA CYKYIHICTb MeToHig
ynpaBniHHa, CnocobiB, IO X pealidyloTh; MOKa3HHUKIB, 3a JOIIOMOIOIO
SKHMX OMUCYIOTbCS YIPaBiHCBKI MPOLECH Ta iX pe3y/IbTaTH, a TaKOX CTaH
MiANPHEMCTBA Ta HOro BiANOBIAHICTL CTaHy 30BHILIHBOIO CEPENOBHINA;
Mojenel, sKi 3a JOMOMOrOK0 YMOBHHX 3ac0o0iB BigoOpaxaioTh pealibHi
MpoLECH Ta SBHILA, IO BiAOYBarOThCS Ha MIANPUEMCTBI; YNPABIIHCBKUX
TIPHIOMIB.

Konueniis ynpapiiHHA BUCTYTNA€ BUXITHMM TTOJOXKEHHAM (POpPMYBaHHs
IHCTPYMEHTIB ympaBiiHHS, B 1i MeXaX BCTAHOBJIIOETHCA IPU3HAYEHHS
iHCTPYMEHTIB, (OPMYIOTBCA BHMOTM [0 HHX, BH3HAYalOThCS YMOBH iX
BHKOPHCTaHHS.

KoHuenuis ynpasiiHHg — Lie CUCTeMa MOrMAAiB Ha 00’ €T ynpasiiiHHA,
SIKi 3yMOBJIEHI CHCTEMOIO KepiBHUX inelt neBHOI Teopil i BU3HAYAIOTH Liiji
Ta 3aBJaHHS YNpaBJiiHH$ Ta IULIXH 11 JOCATHEHHSA Ta BUPILICHHS. '

KoHuerniis ynpaejiiHHS TiINPHEMCTBOM — L€ CHCTEMa MNOIVIAAIB Ha
YIpaBJiHHS NiANPUEMCTBOM, SIKi 3YMOBJIEHI CHCTEMOIO KepiBHHMX IaeH
MeBHOT Teopii i BU3HAYAIOTH LTI Ta 3aBAAHHS YNPABIiHHA ITiANPHEMCTBOM
Ta UUIAXH 11 JOCATHEHHS Ta BUPiLIEHHS.
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CCIBCKOXO3AHCTBEHHON TIPOJLYKILI SBIBICICH OCHOROI CYIIICCTBOBAHUS 1
€1arocoCcTosHMUS. .
Hocne asyxieriero Gyproro pocra B komie 2008 1oja navancs GoicT-

PBIA clial B DKOHOMHKE, KOTOPbIH 11071 BIAHAIHCM MHPOBLIN (JMHAHCOBBIX
npobriem nipogomkasncs u B 2009 rogy. B teucuue HUPBLIX TPEX YCTBEPTEH
00beM HALMOHAIIBHOIO COBGKYITHOIO npoaykra cHwsuies Ha 18,6 % mo
CPaBHUCHHIO € COOTBETCTBYIOWUM rieprosoM 2008 roua, u B neppoit et-
BepTu 2010 rona JlatBus naxoaurcs Ha yposHe 2004-2005 rogos 1, 4]

Pe3kuii cnam 3k0HOMUYECKOH aKTHBHOCTH M CHHMKEHHE BHYTDEHHEro
Clipoca BAHAOT OTPHIATEN6HO Ha JOXOAblI TOCYAAPCTBEHHOTO KOHCOJIU-
supoBanHoro 6romkera.B 2009 rogy moxomsl 3Tore Giomkera COCTABHIM
4734,7 muninoHos natos (kypc 1 nat = 0,7028 €.), uro Ha 17,3 % meHblue
qemM B 2008 rogy u 0o0yC/IOBIEHO B OCHOBHOM CHMXEHHEM JOXOLOB OT
Hasoros. Pacxo/bl, B CBOK OuYepeab, cocTaBuau B 2009 rogy S 626,8 mui-
J1MOHOB 1aToB (Kypc 1 jlar = 0,7028 €.), uto Ha 10,2 % MeHbLie YeM B
2008 roay. Takum obpasom, B 2009 roay (HHAHCOBBIA Ae(QUUMT KOHCOMH-
ZMPOBAHHOIO CBOAHOrO 6rofpkera cocrasun 8921 MUANHMOH 1aTOB (kypc
Inar = 0,7028 €). CrpykTypa [OXOACB OT HAIOrOB npuBeicHa B
Tabauige 1.

Tabauya 1

Pacnipesenenne 10x0,10B 0T Han0roB rocyrapersennoro
KOHCOTHANPOBAHHOIO GI0AKeTa N0 rpymnam nasoros % [1)

I'pynnsi
Ha 0‘; OB/rOIb1 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Hanoru Ha tpyn 52 53 49 49,3 49 51,3 1 539
Hautoru Ha kanuran 8 9 10 10,9 11 11,6 7.7
Hasioru Ha pecypchi 8 8 8 63 6 6,2 83
Hasoru na
HoTpebreHe 32 30 33 33,5 34 30,9 | 30,1

Cuctema nanoros B JlatBun (opMHpOBaach MoA BAMSHHEM XUHAMY-
HECKUX M M3MEHUMBBIX YCJIOBHH U IEPENMIA HECKOIBKO ped)opM M Liesblit
pan n3meHeHui. OHaKO, CKOPO BBISCHUIIOCH, YTO JaJIbHEHIINE H3MEHEHUs
ABNISIOTCA KpaHHe HeOOXOAMMBIMM, Tak Kak CTaJlo SCHO, YTO aKUEHTH B
HaIOrOBOH CHCTEME OKa3aluch MNOCTABIEHHBIMH HENPABHIIBHO. Hosromy
BO3HHUKJIA HEOOXOOMMOCTh B COTPYAHMHYECTBE CO COLMANbHBIMH napTtHe-
paMH  MIEpECMOTPETh W OLCHHTb BCE BOSMOXHEIC [iyTH YBETHYCHHS
OrOLKETHBIX JOXOJI0B M CHHXKEHHS pacXozioB [4].

B nopobuoii curyannu pekomenayercs YUMTBIBATE 0C060, CTO POJIBIO
(ucKanbHOM NMONKTHKM ABNAETCA NPEBHACTSL CBOEBPEMEHHO CHIKEHHE
obhema NMPOM3BOACTBA H APYTHE HEONArONpPHITHbIE (bakTOphl, BIUMIONIME
Ha 3KOHOMHKY: 06e2paGoTHLly, pPOCT HMHOIALME, TEMNbl CHIKEHHS
PeajibHOro 00BeMa [IPOU3BOACTBA H SKOHOMHYECKOTO POCTa.
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YroObl yaydylIMTh CHTYallHIO, HEOOXOIMMO aKTHBHOE BO3JEHCTBHE
1OCPC/ICTBOM COOTBETCTBYIOLMX HHCTPYMEHTOB, KOTOPHIE CONEpXKATCH B
K HA3bIBAEMON IMCKPETHOH (uckanbHOM mnonuTuke. K 3TMM HHCTpY-
MCHTAM TIDHHA/UIENKAT: H3MEHEHUE HAOrOBBIX CTABOK, JOTOIHHTENBHbIE
PACNO/Ibl HA COUMANIbHBIE LIEIH, K KOTOPBIM MPHHAUIEKAT pAR nocoGuii u
neiiat. Cneayer y4ecTs, YTo, €CI B 3KOHOMHUKE OXKHIAETCS KpaTtkocpoy-
1OC CHIDKCHHE TIPOM3BOJICTBA, TOTAa HEOOXOAHUMO CHH3HTh HaJIOrOBYIO
cranky. IlogoOHoe mMeponpusTHe OTNaJaeT NPH HAUTHYUM POrPECCHUBHOM
Historosod cuctemsl [3].

lleemorps Ha DPOBENCHME pAla MEPONPHATHH MO YCOBEPLUEHCTBO-
IO HAJIOTOBOM CHCTEMBI, [0 CHX TOp HaM HE YZaJoCh MPUBECTH
HAIOIOBYIO CUCTEMY MOJIHOCTBIO B COOTBETCTEMHM TPEOOBAHHAM, KOTOpbIe
PCROMCHYIOTCS BEAYLIMMHA HAJIOFOBBIMH crielpanictamy Mupa. O6 stom
NPRO CBUAETENIBCTBYET XoTa OBl Takoi mpumep: B 2009 rogy a0xoawi OT
nanora na Jo6aBlIeHHYI0 CTOMMOCTb COCTaBWIH 798,4 MHIUTHOH J1aTCB
(wype I oat = 0,7028 €.), uto 66110 Ha 28,5 % Mensme wem B 2008 roay.
Ouako, ¢ 1 anBaps 2009 roza 6bi1a NOBbILLEHA CTaHIAPTHAA CTaBKa C
IS 50 21 %. Ho jgaHHOe NOBbILIEHHE CTaBKH HE KOMIICHCHPOBAJIO
obiii ciial obopora B po3HUYHOM Toprosne [1].

Jlarepatypa

I Zmojums par Latvijas tautsaimniecibas attistibu. Latvijas Republikas
I'konomikas ministrija, Riga, 200.gada decembris. — 1381 pp.

? latvijas Republikas Nodok]u sistéma. I s&jums. — Riga: LID, 2005.

i Andrejeva V., Ketners K. Valsts iep€mumu teorijas pamati, Riga, RTU,
2008, ~ 4401 pp. . . .

1 Kass S, TiltaE., Medne A., Jesemcika A. Nodokli mainigos tirgus
ckonomikas apstdklos, Tautsaimniecibas attistibas institits, Nr. 6,
lautsaimniecibas attistibas problémas Latvija, Riga, 2008. 144. -

1531 pp.

HALLENGES OF THE RAPIDLY
CHANGING WORLD

Candida Johnson, professor
I Holyoke Community College, Massachusetts, USA
Varvara Chernukha, assocgjate professor

omics and Trade

€ shows that managerial competences may boost firms’ perfor-
mance on international markets. The firms who are able to constgntly
renew their knowledge and atiract best talents are better-off in international
competition. It is a common fact that to be able to compete in this
constantly changing global business environment one has to know English
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and use it for personal and professional growth in order to be a contributing
member of society. :

Poltava University of Economics and Trade (PUET) offers courses in
English in almost every subject area for students majoring in International
Economics and International Management. Students mix courses from
several faculties and acquire interdisciplinary skills. This experience also
provides students with an opportunity for knowledge sharing with
American professors and thus enhances their qualification as experts in
nternational business. Students not only learn valuable knowledge directly
from globally experienced professors, but also experience the learning
atmosphere with them. The aim of this academic program is to fulfill
training requirements for graduates that can strongly support firms’ inter-
national growth. A related challenge is to creatively use extra-curricular
activities that foster linguistic and intercultural competence through which
teachers and students can collaborate and communicate in English to
contribute to their academic progress, personal development, and profes-
stonal growth. The online course Introduction to International Business
taught to PUET students by Candida Johnson, professor of Holyoke
Community College, USA is a clear example of it. The information of the
online course is clearly presented on the site, the assignments are accurately
formulated, and the instructions are distinctly specified. Special focus is
made on the management challenges associated with developing strategies
and managing the operations of companies whose activities stretch far
beyond the national boundaries.

As a rule, project management is included into the online course to
develop students’ ability to do an analysis of international management
practices as part of this course; learn strategies to deal with cultural
differences to manage in different business cultures; learn to build the
cross-cultural skills, sensitivity and awareness required in today’s changing
business environment; understand strategies of human resource mana-
gement in multinational companies and changing human resource
management practices in global environment. 1t is a carefully planned and
organized cffort to accomplish a specific one-time objective, for example,
an mlernational business trip. Students’ first project within this online
course 1s (o plan a business trip to the country of their choice. The students
arce reminded when selecting a country, they should consider the fact that
their sccond project will be based on this country as well. The assignment
includes the following:

Plan a three-week trip for a company of your choice to the country of
your choice.

Your company may be either a manufacturer or retailer.

This company may be real or imaginary.
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I'he directions to follow:

Part One: The Company and the Purpose of your Trip

I. You will provide a brief description of this company. Whether a
manulacturer or retailer, and you will provide the name of the company and
i1s location in your country.

e [Iit is a manufacturer, you will describe what products it produces,
where at produces them and who are the final users of this company’s
products (the customer in your target market.)

e If 1t 1s a retailer, you will describe the nature of the retail operation,
the kinds of products it sells, and who makes up its target market/who are
1t customers.

! Now you will describe the purpose of your trip.

It vour company is a manufacturer, you are to decide whether you are
travelimg to negotiate the purchase of raw materials or component parts for
manufacturing in Ukraine; you are attempting to negotiate contacts for
manufacturing your product in that country; you are negotiating sales
contacts with potential distributors of your product in that foreign country;
o you will be involved in a combination of these activities. If you are
potyp to import raw materials and component parts, describe what kinds of
materials you will import and why from this country. If you are going to
export your finished products to this country, describe which products and
why to this country. Your why would include a brief description of the
potential demand for these finished goods. If you are going to subcontract
manufacturing activities in that country, explain your motivation and
rationale for choosing this country for this purpose. If your company is a
retnler, you are to decide whether you are traveling to negotiate the
puchase of products, which you will import to Ukraine for sale in your
company’s stores, or you are negotiating with a partner in a joint venture to
open stores 1n that foreign country.

e If you will be importing products to Ukraine to sell in your stores,
deseribe what products you will import and why you think there is a market
lor these products in Ukraine.

¢ [f you are going to open retail stores in this country, explain why you
(lunk there is an opportunity for you in this country. Why would such a
retail outlet have a market there?

Besides, for their projects students are assigned to create a country
commercial guide for doing business in a country outside of Ukraine. In
addition, they will identify five products they would export from Ukraine
and five products they would import to Ukraine. At the same time students
are asked to do a little research about the availability of information of their
chosen countries before making the final selection. It is also recommended
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to pay attention to the following aspects: cultural environment, traditions,
lanpuages, business customs, physical and material environment.

Part Two: Preparation for the trip(A), the Itinerary (B) and the Report (C).

These extra-curriculum activities deliver a personalized experience that
helps: students better understand themselves and their styles in learning
linglish and business. As a result, students explore factors that lead to
greater achievement and provide them with the opportunity to shape the
future of their education.

It is commonly understood that environments in which students are
actively participating in online learning are more effective than those in
which students are simply passive recipients of the teacher’s knowledge.
Information technology is particularly well-suited to support collaborative
learning activities in which students are actively locating, investigating,
analyzing and presenting information. Students now have a powerful
learning platform that allows them to work individually or in groups. The
abundance of specialized educational software can reinforce difficult con-
cepts and graphically present information that may be otherwise difficult to
visualize. It simultaneously enables students to learn more dynamically and
creatively, using English as the tool for getting knowledge.

Our experience shows that the students who take online courses and
complete projects often have a mastery going well beyond that of comple-
ting a conventional assignment. Because students working on a project
have to solve real problems and to use their knowledge in new ways that
both motivate and facilitate more lasting learning. So English as the
primary language of study offers students a wonderful, enriching expe-
rience. This approach shows not just what students should know, -but also
the behaviors and attitudes they have that allow them to interact effectively
with the world and the people around them.
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MEHEDKMEHT KAK OCOBAA AUHAMUYECKARA
OPrAHU3ALUA YINIPABNEHUA

C 10. Yboxna, 8.3.H., doyeHm;
H.I". NaeneHKo, K.3.H., GoyeHm
laapuveckul HayuoHanbHblld yHusepcumem um. B.M. BepHadckoz0

MCHC/PKMEHT NpEeACTaBIACT coboii closxkHOe COLHAIIEHO-3KOHOMMUYEC-

Koe, HH(OPMALIMOHHOE M OPTaHU3aLMOHHO-TEXHUYECKOE SBJIEHUE, OJHO-
BICMCHIIO TIPOLIECC TEATENPHOCTH H HAyKy, UMEIoMMe Je0 CO CMEHOM
COCTONNHH, Ka4ecTB 00beKTa. MEHEDKMEHT XapaKTepH3yeTcs OrpeesieH-

LN TCIICHUMAMU, TOPMO3SIIUMHU WIH YCKOPSIOIUMMH €ro pa3sBHTHE, H
HOTCHIHAIOM, UMEIOLIMM COOTBETCTBYIOILYO AHHAMUKY. [1o3TOMY HEOO-
\OIIMO CBOEBPEMEHHO BbIAB/IATL HAMEUYAIOWHECS TEHICHLMH U JIMHAMHUKY
1 VMU0 HCHOIB30BAThL HX B [IPOLECCE YNPaBISHUS.

(CHOBOH CORPEMEHHOTO MEHE/DKMEHTA SBJIAIOTCS YEJIOBEYCCKHE pecyp-
ChloIt NIPEANPUHHAMATENBCKAs JeATe/IbHOCTh. 1103TOMY TaBHas 3ajada
MCHC/UKMEHTA — CAENIaTh MHOOPMALMIO, 3HaHHS, OMBIT U HOBOBBEIEHHS
HPOISBOAUTENBHOR CHIIOHN.

Ianbosiee XapakTepHbl Ui HHHOBALMOHHOW YNpPABIEHYECKOW MBICTH
SICTLIPC HOBBIC TEHASHUMH: 5

) nirrepHauMoxanu3auus MEHELKMEHTA, OCMBIC/IEHHE HOBbIX pealiui,
1HO]OK/IAEMBIX YTITyOIEHHEM MEXKIYHAPOJHOTO paszieNieHHs Tpyaa, Bospac-
LAHCM  B3AMMO3aBHCHMOCTH B MMPOBOH 3KOHOMHKE, Pa3BHTHEM TpaHC-
1NHOHUTLHBIX KOPIOPALiMi B MEXKIyHAapOAHBIX CHCTEM HH{OpMaIUH;

2) pocT  MEXIAYHApOAHOH KOHKYpPEHLMM, BeAylleW K BbDKHBAHHIO
manbosiee 3thdeKTHBHBIX KOPopanuii;

}) OpHEHTALHS HAa TaKHE LIEHHOCTH, KaK COLMalbHAs U 3KOHOMHYECKas
wppCKTUBHOCTD, peanu3alus MOTeHLana pabOTHHKA M CHCTEMBI,
|1C Tyl TOTOBHGCTh K HOBOBBEICHUSAM;

‘}) coueTaHHMe pPa3IMYHBIX THTIOB CHCTEM YIPAaBICHHA — KaK JKECTKO
['CIJIAMEHTHPOBAHHBIX, TaK M OCHOBAHHBIX HA BHYTPEHHeH cBobone B
LIBICHMOCTH OT NPUHATON OPraHM3allMOHHON KyJbTYPbl H YENOBEUECKHX
OTHOIUEHHH, '

McHeKMEHT (GOPMUPYET KaJpbl, yCTaHAB/IUBACT CHCTEMY OTHOINEHHIA
MCKIY JIFOABMH, BKJIIOYAs MX B CO3UAATENBHBIM [IPOLECC KOJIEKTHBHOM
ipysioBoi  gearenpHocTH. IlosTomMy onHa H3 BakHeHIUHMX 3amay  Me-
11C/DKMEHTA COCTOMT B COACHCTBMM Pa3sBUTHIO MTEPCOHANIA, ero 00yueHUIo |
It aPAHTHHU €ro pocTa.

Menemxepckas IeSTeAbHOCTD CBA3aHA C AHATH30M H AHarHOCTHpOBa-
IICM CHTYalMH, ONpeJie/IeHHEM TIaBHBIX 3a/1a4, OCHOBHBIX MPOTHBOPESUMH
U JIOMAHHPYIOIUMX TEHAEHUMH; BbIABI)KEHHEM YIPaBleHUECKHX albTep-
IITHBHBIX  BapHAHTOB  JIEHCTBHH, OLEHKOH KaXIOH aJbTepHATHUBI,
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