MiHicTepcTBO OCBITH 1 HAyKH YKpaiHu
Opnechkuii HanioHanbHAH yHIBepeuTeT iMeHi 1. I. MeunnkoBa
ExoHoMiKko-TIpaBOBHii (haKyiIbTeT

NHKOBA
EKOHOMIKA:
pasce e

30ipHUK HAYKOBHX Ipallb

TOM 21. Bunyck 3 (52)

Buxooums 3 pasu na pix

3acHoBaHO y BepecHi 1998 poky

OJIECA
OHY
2022



JIpyKy€eThcst 3a pillleHHsM BUEHOT pau
OpecbKOro HalioHAIBHOTO YHiBepcuTeTy imeHi I. I. MeunukoBa.
IMporoxomn Ne 5 Bij 21.12.2021 poxky.

36ipHuK HaykoBHX Hpank pedepyerbest PXK «/Ixepernoy, iHIeKCyeThesl B MDKHApOIHIN 6a3i
nanux Index Copernicus Journals Master List (ICV 2015 : 50.60).

Peoaxkuiiina xonecin:

E. A. Ky3nenos, a-p ekon. Hayk, npod. (romoBamii pegakrop); €. I. MacieHHIKOB,
I-p exoH. Hayk, mpod. (3acTymHuk rojoBHoOro pemaktopa); B. 1. bopmr, a-p. exoH.
Hayk, mom. (BimmosimampHuii cexperap); I. M. 3amma, n-p exon. Hayk, mpod.;
B. I. 3axapuenko, n-p exon. Hayk, mpo¢.; H. B. 3axapuenko, n-p exon. Hayxk, morr.;
I. A. Jlomaunnchka, kaaa. Exon. Hayk, gor.; . M. Henno, n-p exon. Hayk, mpod.;
O. B. Ilobepexenp, a-p ekod. Hayk, mpod.; M. I1. Caxanpkuii, a-p. ekoH. Hayk,
mpod.; FO. M. Cadonos, a-p. exon. Hayk, mpod.; C. O. SIkyOOBChKHH, A-p. €KOH.
Hayk, npog.; I'apracac Ayapioc, 1-p ekoH., npod. YHiBepcurer Onexcanapaca Cry-
nbrin-ckica (M. Kaynac), JIursa; J)Kan-ITons [imap, a-p ekon., npod. YHiBepcurer Hi-
i — Codist AnTrnodnic (M. Hinua), @pannis; Onexcanap ['pubinya, n-p exon. Hayk,
npod. MixkHapoaHui HezanexxHUH yHiBepcuteT Monnosu (M. Kumunis), Monnosa;
Oumnas Aapna 11-p exoH. Hayk, npo¢. EctoHcbka 6i3Hec-mkona (M. Tamninn), EcToHis.

CBiZonTBO PO JIep’KaBHY PEECTPAIiio JpyKOBAaHOTO 3ac00y MacoBoi iH(opMmarrii.
Cepist KB Ne 19765-9565 P Bix 15 6epesnst 2013 poxy.

36ipHKK HayKOBHX npaib «PHHKOBA eKOHOMIKA: CydacHa Teopis i MPAKTHKA YIPABIiHHDY
BKJIOUEHO JI0 MepeNtiKy HayKOBHX (haxOBHX BHJIaHb YKpaiHU B raiay3i eKOHOMIYHUX HayK
(xareropis «b») Ha mixcrasi Hakasy MOH Vkpaiau Ne 612 Bix 07.05.2019 poxky.

Bci cmammi npoxooamb 0606’°a3K08y npouyedypy
GHYMPIUIHBL020 MA 306HIUIHBO20 PEYEH3YCANHNA.

PuHKOBA eKOHOMIKA : CydacHa Teopis i mpakTrka yrpasmiass. T. 21, Bum. 3 (52) :
30ipKa HayKoBuUX mpaiib. — Odeca : Odec. nay. yn-m im. 1. 1. Meunuxosa, 2022. — 540 c.

YV 36ipnuxy naykosux npayv posensioaromscs 0peaHizayilino-eKoOHoMiuHi ma opeaniza-
YIlIHO-NPasosi npobiemu po3sUMKY eKOHOMIKU ma npasa 6 Ykpaii.

AHnaniz OuHamiKu npooOUMbCs 3 MOUKU 30PY OOCTIONCEHHSL eQheKMUBHOCHI YIPAGTIHHSA Ma 3HA-
X0O02#CeHHsl npiopumemie coyianbHO-eKOHOMIYHOT NONIMUKY Ol YKPAIHCLKO20 CYCHITbCMBA 8 Nepioo
PpuHKo80i mparcghopmayii. Ananiz cyuacrHo2o cmary npagoeoi cucmemu Yxpainu nposooumscs 3 mo-
YKU 30py NOTINWIEHHS eeKMUGHOCTE YUHHO20 3AKOHOOA8CMEA, 11020 BiONOBIOHOCT COYIATbHUM NO-
mpedbam, HAYKo8UM HAOOAHHAM MA 00C8I0Y NPABO3ACMOCOBHOT OIAILHOCHII.

s cmyoenmis, acnipamis, 6uUKIa0a4ie SUWUX HABUATLHUX 3AKIAOIE, OEPACABHUX CILYIC-
608yis, nionpuemyie i MeHeoicepie.

© Opecobkuii HanioHaNBHMIT yHiBepcuTeT iMeHi 1. I. Meununkosa, 2022



Ministry of education and science of Ukraine
Odesa I. I. Mechnykov National University
Faculty of Economics and Law

‘%ARKET

ECONOMY:

./Hadzwmmymmatb&my
and practice

Collection of scientific works

Volume 21. Issue 3 (52)

Publication frequency — three times per year
Founded in September, 1998

ODESA
ONU
2022



The collection of scientific works is printed by the resolution of Academic Council
of Odesa I. . Mechnykov National University.
Protocol Ne 5 firom 21th of December 2021

The collection of scientific works is reviewed by RJ «Djerelo» and included in the
International Base Index Copernicus Journals Master List (ICV 2015 : 50.60).

Editorial board:

E. A. Kuznietsov, Doctor of Economic Sciences, Prof. (chief editor);
Ye. |. Maslennikov, Doctor of Economic Sciences, Prof. (assistant of chief editor);
V. I. Borshch, Doctor of Economic Sciences, Associate Prof. (executive secretary);
H. M. Zapsha, Doctor of Economic Sciences, Prof.; V. I. Zakharchenko, Doctor of
Economic Sciences, Prof.; N. V. Zakharchenko, Doctor of Economic sciences
Associate Prof.; 1. A.  Lomachynska, PhD in Economics, Associate Prof.;
I. M. Nyenno, Doctor of Economic Sciences, Prof.; O. V. Poberezhets, Doctor of
Economic Sciences, Prof.; M. P. Sakhatskyi, Doctor of Economic Sciences, Prof.;
Yu. M. Safonov, Doctor of Economic Sciences, Prof.; S. O. Yakubovskyi, Doctor of
Economic Sciences, Prof.; Jean-Paul Guichard, Doctor of Economic Sciences, Prof.,
Université Nice — Sophia Antipolis (Nice, France); Alexander Gribinchea, Doctor of
Economic Sciences, Prof., Free International University of Moldova (Chisinau,
Republic of Moldova); Olav Aarna, Doctor of Economic Sciences, Prof., Estonian
Business School, (Tallinn, Estonia).

Certificate of state registration of the print media
Series KV Ne 19765-9565 P dated March, 26, 2013.

All articles are liable for the obligatory
internal and external reviewing procedures.

Market Economy: Modern Management Theory and Practice. Vol. 21,
Issue 3 (52) : collection of scientific works. — Odesa : Odesa I. I. Mechnykov National
University, 2022. — 540 p.

Organizational, economic, organizational and legal problems of economics and law
development in Ukraine are considered in the collection of scientific works.

Analysis of dynamics is provided in terms of management effectiveness research and
priorities of social and economic politics determination for the Ukrainian society during the
market transformation period. Analysis of Ukrainain law system’s modern state is carried out
in the view of valid legal system effectiveness improvement, its corerespondance with social
needs, scientific achievements and enforcement experience.

Collection of scientific works is useful for students, postgraduates, teaching and academic
staff, state employee, entrepreneurs and managers.

© Odesa I. I. Mechnykov National University, 2022



3MICT

I0O. B. Beasncpka
MogentoBaHHS OILIHKY JAOUUIBHOCTI BIIPOBAIXKCHHS 1HHOBAIIIN

HA TPAHCTIOPTHUX TTATPUEMCTBAX ..vvevvveessrreesssreessseessseesssneesnsns 13
JI.T'. Borym

[TominuIeHHs IKOCTI BIITBOPEHHS POOOYO0i CHIH YKpaiHu

B CYCMUIBHOMY 1HCTUTYTI IPO(DECIHHOT OCBITH ... 31

Valentyn Vlasenko

Applied imperatives for the formation of an effective mechanism
for making and implementing management decisions

at enterprises in the conditions of market transformations....... 48
O. M. BoBk

dopmyBaHHs IHHOBALIKHOTO MOTEHINIANY MiANPHUEMCTB

B YMOBax IH(pOBi3allii perioHaJbHIX €KOHOMIYHUX CHCTEM ..64
A. 1. Muxuid

[ToniTuunmit pexxum

SIK CUMIITOM TIPOSIBY €KOHOMIYHOT 3JT0UMHHOCTI

Ta MpoOJIeMU TapaHTyBaHHS €KOHOMIUHOT O€3MeKH JIep:KaBH... 78
JI. M. 3omuak, M. 1. Komap, 1. FO. Kapna

BexTopHa aBTOperepciiiHa Mozenb

CTaJIOTO PO3BUTKY JIBBIBCHKOT OOMACTI ..oevvvevviiiiiieiiciicieei 101
B. M. l1byenko

ComianbHe MiAIPUEMHHUIITBO SIK IHCTPYMEHT

JUTSL TOCSITHEHHS IUTEH CTAJIOTO PO3BHTKY .....veervveaneeesireaeeesenes 114
0. O. KoBajienko

[MutanHs iHCTHTYIIOHATI3AMIT 1HPOPMAITIITHOT EKOHOMIKH

B KOHTEKCTI HAI[lOHAJTHbHIUX EKOHOMIYHUX THTEPECIB......c..vvee. 127



Market economy: modern management theory and practice. Vol. 21. Issue 3 (52) ISSN 2413-9998

CONTENTS

Yuliia Belianska

Simulation of the feasibility assessment

of innovations implementation in transport enterprises ............ 13
Larysa Bogush

Improving the workforce’ reproduction quality

in Ukraine through the public institute

of professional educCation..............ccoveririiiieiiec e 31
Valentyn Vlasenko

Applied imperatives for the formation

of an effective mechanism for making

and implementing management decisions at enterprises

in the conditions of market transformations..............ccccccevenee 48
Olha Vovk

Formation of innovative potential of enterprises

in the context of digitalization of regional economic systems........ 64
Anatolii Dykyi

Political regime as a symptom of economic crime

and the problem of ensuring economic security of the state .....78
Larysa Zomchak, Mariana Komar, Iryna Karpa

Vector autoregressive model

of Lviv region sustainable development...........c.ccocvvniiinnennnn. 101
Viktoriia lichenko

Social entrepreneurship as a tool to achieve the goals

of sustainable development ..., 114
Yuliia Kovalenko

The issue of institutionalization of the information economy

in the context of national economic interests..........c.ccceevvennne 127



ISSN 2413-9998 PunkoBa eKOHOMiKa: CydacHa Teopid i mpakTuka ynpasainad. Tom 21. Bum. 3 (52)

UDC 65.014.1:016.1
DOI:

Valentyn Vlasenko,

Candidate of Economic Sciences (Ph.D. in Economics),
Associate Professor,

Higher Educational Establishment of Ukoopspilka
«Poltava University of Economics and Trade»

3, Kovalya St., Poltava, 36000, Ukraine

e-mail: valentinpuet@gmail.com

ORCID: https://orcid.org/0000-0003-3892-9512

APPLIED IMPERATIVES FOR THE FORMATION
OF AN EFFECTIVE MECHANISM FOR MAKING
AND IMPLEMENTING MANAGEMENT DECISIONS
AT ENTERPRISES IN THE CONDITIONS

OF MARKET TRANSFORMATIONS

The methodological and practical recommendations for the formation of an
effective mechanism for making and implementing management decisions at enterprises
in the modern transformation period are substantiated. For this purpose, the author’s
version of the stages of formation of the mechanism of development and management
decision-making at the enterprise is recommended, with the allocation of four stages:
diagnostic, research, selection of the final version of the decision, and evaluation of the
adopted decision. Within the framework of the system approach, a plan for conducting a
diagnostic study aimed at evaluating the effectiveness of the management system and the
process of making management decisions were proposed. The stages of formation of the
mechanism of implementation of management decisions at the enterprise were considered,
which made it possible to distinguish five components in its structure: subjects of
implementation of the management decision, target, methodological, functional, process
and providing components.

Key words: management decisions, making decisions, development and
making of management decisions, the mechanism for making and implementing of
management decisions, diagnostic research, the components of the mechanism of
implementation of management decisions at enterprises, economic transformations.

Formulation of the problem in general. Radical transformations
taking place at the current stage of the development of the national
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economy in the face of global challenges and threats force managers at
different levels of management to review the existing mechanisms for
making management decisions. In the conditions of the transition to a
new economy and information society, the role and importance of adap-
tive mechanisms for the preparation, adoption and implementation of
management decisions, based on the application of innovative methodo-
logical approaches and creative decision-making methods, is increasing.

In unstable dynamic conditions for the development of the national
economy during today’s martial law and the gradual exit of our country
from the protracted pandemic of the coronavirus (COVID-19), the suc-
cess of the implementation of the enterprise development strategy
depends not only on the correct justification of the problematic situa-
tion, which allows to develop timely management decisions, but also
from the quick receipt of this decision by the executive body, and the
most sort of its implementation. Therefore, the top management of eco-
nomic entities should draw special attention not only to the stages of
preparation and adoption of management decisions, but also to the pro-
cess of their implementation.

The relevance of the conducted research in this area is explained by
the lack of uniform technologies for making and implementing
management decisions for enterprises of different forms of ownership
and industry affiliation. All this leads to the fact that managers of busi-
ness enterprises may have problems developing an adequate manage-
ment solution model due to the existence of a large set of influencing
factors and limited information about the state of the problem situation.
That is why it is advisable to use the latest approaches in the process of
making and implementing management decisions for individual busi-
ness structures.

Analysis of recent research and publications. Problems of prepa-
ration, development and adoption of management decisions at
enterprises of various legal forms were investigated by leading
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scientists and practices, among which should be singled out M. Albert,
N. I. Alekseeva, I. Ansoff, L. V. Frolova, M. F. Gonchar, F. Hedouri,
Ya. M. Lashchuk, M. Mescon, O. M. Ovdiyuk, S. P. Poteryayko,
M. O. Stepura, O. O. Sukhacheva, I. I. Yaremko and others [2-7; 9].

At the same time, despite the sufficiently large processing of the
problem of making and implementing management decisions in scien-
tific publications, some aspects of this issue have not been fully dis-
closed. Therefore, the study of the problem of forming an effective
mechanism for making and implementing management decisions at a
modern enterprise is practically significant and requires detailed scien-
tific justification.

Forming the purpose of the article. The purpose of the study is to
substantiate the methodological and consideration of the applied prin-
ciples of formation of an effective mechanism for making and imple-
menting management decisions at enterprises in the conditions of trans-
formation changes.

In accordance with the purpose of the study, the author’s version of
the plan for conducting a diagnostic study of the enterprise in the con-
text of the process of making and implementing management decisions
was developed and the components of the mechanism of implementa-
tion of management decisions at the enterprise were proposed.

Formulation of the main material. Making decisions in the
modern enterprise management system is one of the important func-
tions of management, which is the basis of the entire management
process. That is, the implemented decision in the management system
is the result of a specific management activity of the highest manage-
ment of each enterprise.

From these standpoint and functional content, the management
decision is the result of choosing the subject (body) of managing the
method of action aimed at solving a specific management problem
[4, pp. 73-74]. On the other hand, the management decision involves
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the choice of one of the alternatives made by the manager within the
limits of his official duties and competence, and aimed at achieving the
goals of the enterprise [6, p. 81]. Therefore, the management decision
is the completion of one management cycle.

Making certain management decisions covers the creation of a
choice for changing a certain existing state of the enterprise, the choice
of one alternative from several possible, mobilizations of organizational
and individual resources to implement the decision and activities aimed
at achieving the expected result [2, p. 314].

It should be emphasized that management decision-making is a pro-
cess of executive and administrative activity aimed at establishing cer-
tain rules of behavior of bodies, organizations, officials and citizens
[3, p. 115]. That is, it is a process of analysis, forecasting and assess-
ment of a problematic situation, selection and agreement of the best al-
ternative option for achieving the set goal.

On the other hand, the management mechanism is considered as an
integral part of the management system, which provides an effective
influence on the factors, the state of which determines the result of the
activity of the management object. The management mechanism at the
micro level is formed under the influence of the laws of the production
process and its interrelationships with the market environment, there-
fore the process of forming the management mechanism should be car-
ried out in accordance with the systemic principles of optimization of
management decisions [8, p. 41].

Summarizing separate scientific categories, the researchers proposed
a definition of the concept of «management decision-making mecha-
nismx» as «a system of decision-making subjects; the system of legal
norms and restrictions on the basis of which they are adopted; func-
tional connections between decision subjects; information provision
systems; results of decisions and their perception; the situation in which
decisions are made» [5, pp. 111-112].
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The complexity of the organization of management decision-making
at enterprises in the field of business lies in the need to coordinate a
number of interconnected and simultaneously operating decisions that
have different durations and completeness of their implementation.
Therefore, we believe that for the successful adoption of a management
decision, the key element is an organizational mechanism, which
should include:

1. Preparation of senior management for the development of a man-
agement decision.

2. Direct solution development.

3. Formal adoption of a management decision.

In our opinion, an effective mechanism for developing and making
managerial decisions in the field of managing business structures can be
presented in the form of four stages: diagnostic, research, selection of the
final version of the decision, and evaluation of the adopted decision.

During the diagnostic stage of developing and making a manage-
ment decision, the top management of enterprises in the field of busi-
ness must carry out a general formation of the problematic situation,
determine its main properties and consider the problem from the point
of view of analyzing the existing state of the market entity. At the same
time, it is advisable to assess the state of the competitive environment,
analyze the current financial state of the enterprise, diagnose the prob-
ability of its bankruptcy, and determine the reasons for deviations of the
given parameters from the existing development trajectory. Express di-
agnostics of the enterprise can be an effective tool for small and me-
dium-sized business units.

The purpose of the research stage of development and management
decision-making is the need to define the problem by the top manage-
ment of the enterprise in the field of business by summarizing,
systematizing and comprehensive analysis of management information,
choosing alternative solutions to the problem. At this stage, an
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important role is assigned to the application of non-traditional ap-
proaches to the implementation of a management decision with the help
of modern information technologies. This will make it possible to carry
out a reliable preliminary assessment of the situation, to select several
options for management decisions in accordance with the established
requirements.

The stage of choosing the final version of the decision for enterprises
in the field of business should begin with the evaluation of the manage-
ment decision according to the selected quantitative and qualitative cri-
teria, followed by the development of the project version of the decision
using a descriptive model or scheme for its adoption, approval of the pro-
ject of the management decision and its implementation in accordance
with the existing resource management system software.

After all, the stage of evaluating the adopted decision at enterprises
in the field of business should provide for the assessment of the socio-
economic effect of the adopted management decision according to the
system of quantitative, cost and social indicators. An important role
should be given to the need to make timely adjustments in the content,
structure and process of implementation of management decisions
[1, p. 96].

Therefore, the implementation of an effective management decision-
making mechanism at business enterprises is a creative process of
choosing alternative options for actions by top management in the
direction of ensuring self-organization of socio-economic systems and
the development of their functional subsystems.

For the top management of the enterprise, it is advisable to recom-
mend an approximate plan for conducting a diagnostic study aimed at
evaluating the effectiveness of the management system and the process
of making management decisions (Table 1).
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Table 1

Recommended plan for conducting a diagnostic study
of the enterprise in the context of the process of making
and implementing management decisions

Name of the diagnostic
process stage

Content of the stage of the diagnostic process

Stage 1. Primary diagnosis

1. Diagnostic interview
(conducted with the
Chairman of the Board
and the Chief Executive
Officer)

1) obtaining initial information about the enterprise
(determining the competitive profile of the enterprise,
clientele, main competitors, number of employees,
development history, salary level, equipment condi-
tion, etc.);

2) inventory of the business process «Making
managerial decisions in the structural divisions

of the enterprise».

2. Questionnaire
(conducted by surveying
employees)

1) detection of pathologies in the development

of the enterprise and its structural units;

2) description of the current state of the enterprise;
3) identifying the «vision» of the enterprise’s
development on the part of its owners.

3. Organizational self-
diagnosis (carried out by
interviewing qualified
employees and experts)

1) identification of the main problems of the enter-
prise, their ranking, selection of the main problem
and determination of cause-and-effect relationships,
as well as consideration of the top management’s
proposals for their solution;

2) analysis of external threats and opportunities,
strengths and weaknesses of the enterprise.

Stage 2.

Analysis of management decisions

4. Study of company
documents

1) a detailed study of the content of the main docu-
ments of the enterprise (Statute, collective agreement,
job instructions, orders, orders, minutes of General
Meetings of founders or shareholders);

2) analysis of the compliance of management
decisions with the strategic goals of the enterprise.

54



Market economy: modern management theory and practice. Vol. 21. Issue 3 (52) ISSN 2413-9998

5.1. Economic analysis
of the main performance
indicators of the
enterprise.

5.2. Questionnaire and
assessment of the effec-
tiveness of the enterprise
management system

1) determination of the effectiveness of the manage-
ment decisions made based on the results

of the analysis of the main indicators of the economic
efficiency of the enterprise;

2) analysis of the enterprise management system,
which acts as a management decision-making system;
3) analysis of the feasibility of management deci-
sions;

4) measuring the level of management of the enter-
prise and each of its structural divisions.

6. Testing

1) determination of the dominant style of manage-
ment decision-making by the Chairman of the Board
and the Chief Executive Officer;

2) assessment of the level of communication

of the company’s top management.

Stage 3. Drawing up a report on the performed diagnostics

7. Writing an analytical
note (performed by
company employees)

1) drawing up a report on the performed diagnostics;
2) description of the main problems of the develop-
ment of the enterprise and its structural divisions;

3) identification of causal relationships.

Stage 4. Drawing up recommendations for the development of the management

decision-making system

8. Compilation of the
enterprise development
program (performed by

the Chairman of the

Board and the Chief

Executive Officer)

1) drawing up a program for the development of the
enterprise management system through increasing the
efficiency of making and implementing management
decisions;

2) adoption of the development program

at the General Meeting of founders or shareholders;
3) conveying the essence of the development program
to the employees of the enterprise;

4) providing feedback.

Source: developed by the author.

As we see from Table 1, each of the four stages of the diagnostic
process in the adoption and implementation of management decisions
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should consist of separate business processes at the enterprise, as well
as to be based on the use of a set of methodical and methods of diagnosis.

Along with the mechanism of development and making of manage-
ment decisions, it is advisable to form a mechanism for their implemen-
tation at each enterprise, on which the quality of execution of decisions
and obtaining the desired results depends directly on the effectiveness.

The mechanism of implementation of management decisions should
be understood as a system of goals, requirements, principles, methods,
forms, stages and elements that ensure the implementation of the deci-
sions made to implement functional and basic strategies for the deve-
lopment of the enterprise. It is an interdependent system that regulates
the process of implementation of management decisions [9, p. 59].

In order to effectively implement management decisions, which
should be made at all levels of enterprise management, it is necessary
to develop an appropriate mechanism (Fig. 1).

We consider it advisable to distinguish in the structure of the mech-
anism of implementation of management decisions at the enterprise five
components: subjects of implementation of the management decision,
target, methodological, functional, process and providing components.

As shown by the analysis of the content of Fig. 1, the managers of
middle and lower levels should be included among the main subjects of
management decision implementation in the structural divisions of the
enterprise, i.e. those persons who receive decisions from managers of a
higher level than them (the Chairman of the Board and the Chief Exec-
utive Officer), pass these decisions to the lower level of management
and directly to the executors who are chosen to implement this or that
management decision. The relevant managers must detail the decisions
made and carry out operational management, monitoring and control of
the implementation of the management decisions made.
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SUBJECTS OF IMPLEMENTATION OF THE MANAGEMENT DECISION

Lower level managers
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Figure 1. Recommended components of the mechanism
of implementation of management decisions at the enterprise

Source: developed by the author based on [7, p. 236].
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The target component should provide for compliance in the process
of implementation of management decisions in each of the structural
divisions of the enterprise with organizational development goals that
will correspond to the target values of the integral and partial indicators
of the implementation of the functional and basic strategy of the enter-
prise’s development. At the implementation stage, each of the imple-
mented management decisions must be analyzed in order to comply
with the set goals, which depend on the level of implementation of the
corporate strategy.

The methodological component should determine the set of basic re-
quirements, principles, methods and forms of the process of implement-
ing management decisions at the enterprise and in its structural divi-
sions, as well as allow choosing effective management tools with the
help of which this process will be carried out.

It should be emphasized that within the framework of the formation
of the functional component, the main management functions (plan-
ning, organization, motivation and control) are also inherent in the
management of the implementation of management decisions, but they
have some features that will correspond to the stages of the implemen-
tation of management decisions at the enterprise.

The top management of the enterprise should attach great im-
portance to the process component of the mechanism of implementation
of management decisions, which should include the following stages:

1) clarification of the content of the decision;

2) determining the presence of conditions for the implementation of
the decision;

3) development of a management decision implementation plan;

4) selection of direct executors;

5) bringing the decision to the executors;

6) resource support for the work of performers;
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7) operational management of the implementation of a management
decision;

8) selection of evaluation criteria for management decision imple-
mentation;

9) monitoring and control of management decision implementation;

10) analysis of the quality of management decision implementation;

11) approval of the report on the implementation of the management
decision.

According to the author, only passing each of the proposed stages
will allow to determine a clear algorithm of actions of direct executors
during the implementation of a management decision at the enterprise.

Effective functioning of the mechanism of implementation of man-
agement decisions at the enterprise is impossible without a properly or-
ganized supporting component, which will include: information sup-
port, competence support, organizational support, resource support and
motivational support.

Conclusions. Thus, the formation of a modern mechanism for mak-
ing and implementing management decisions for business structures
should be based on a rational combination of a set of methods, models,
approaches and management decision-making tools that allow, on the
one hand, to reveal the internal potential of management personnel, and,
on the other hand, to use opportunities enterprises in the field of busi-
ness quickly adapt to the changing conditions of the external and inter-
nal environment.

Perspective directions of further scientific research are the charac-
teristics of the key stages of formation of the mechanism of making and
implementing management decisions on the example of specific enter-
prises. This involves the use of a systematic approach and the imple-
mentation of further research in this area.
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IMPUKJIAJTHI IMIIEPATUBHA ®OPMYBAHHA
E®EKTUBHOI'O MEXAHI3MY PUMHSTTA
TA PEAJIIBAII YIIPABJIIHCHKHUX PIIIEHD
HA IMIIAITPUEMCTBAX B YMOBAX
PUHKOBHUX TPAHC®OPMAIIIA

Y poboTi 00IpyHTOBAHO METOJOJIOTIUHI Ta PO3MIAHYTO MPUKIAAHI PEKOMEH-
naii 10 hopMyBaHHS €DEKTUBHOTO MEXaHi3My HPUIHATTS Ta peatizallii ynpaBIiHChKHX
pillleHb Ha MiNpHEMCTBAX y cydacHUi TpaHchopmManiinuii nepion. HesBaxarouu Ha Ha-
SIBHICTh OKPEMHX TPOIO3UIIH 100 MEXaHI3MIiB MiATOTOBKH, PO3POOKH 1 MPUHHATTS
YIPaBIiHCHKUX pillleHb Ha PiBHI Oi13HEC-CTPYKTYp, LiIiCHE po3yMiHHS cTaliil oro dop-
MYBaHHS BUKJIMKa€ 0COONIMBUH iHTEepec. 3 I[iEF0 METOK PEKOMEH/I0BAHO aBTOPCHKUH Ba-
piaHT craniil popMyBaHHS MexaHI3My pO3pOOKHM 1 MIPUMHATTS yIPaBIiHCHKUX PIllIEHb HA
MIAMPUEMCTBI 13 BHIUICHHSM YOTHPHOX €TaIliB: JIarHOCTHYHOTO, MOIIYKOBOTO, BUOOPY
OCTaTOYHOTO BapiaHTY PillIEHHs Ta OLIHIOBAHHS NPHHHATOTO pillleHHs. B Mexkax cucTeM-
HOTO MiXO/Iy 3aI[POIIOHOBAHO IIIaH MIPOBEAEHHS HIarHOCTHYHOTO JAOCIHiIKEHHS, CIIPSAMO-
BAaHOTO HA OLIHKY e(EeKTHBHOCTI CHCTEMM YIpaBIiHHA Ta NPOLECY HPHHHATTS
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YIPaBIiHCHKUX PIllleHb, 1[0 BKJIIOYAE IOCIIIOBHI il OKpEMUX BUKOHABIIIB: IEPBUHHY [i-
arHOCTHKY; aHANi3 yIPaBIiHCHKHX PIllIeHb; CKJIaJAHHS aKTy 3a pe3yIbTaTaM1 IPOBECHOT
J1arHOCTHKHM; CKJIaJaHHA PEKOMEHAALIN 1010 PO3BUTKY CHCTEMU IPUHHATTS yIpaBIliH-
CbKMX pillleHb. PO3rIIsHyTO eTanu GopMyBaHHs MEXaHI3MYy peaii3alil ynpaBIiHChKUX pi-
LICHb Ha MiANPUEMCTBI, 110 JO3BOJIMJIO BUALIMTH y HOTO CTPYKTYpl II’ITh KOMIIOHCHTIB:
cy0’eKTiB peaizalii ynpaBlIliHCBKOIO PilIEHHS, LIAbOBY, METOAUYHY, (DYHKIIOHAJbHY,
MpoIecHy Ta 3abe3neuyrody ckiaaosi. [Tix yac popMyBaHHS MexaHi3My peaiizallii ynpas-
JIHCHKUX pilleHb Ha MiANPUEMCTBI PEKOMEHJIOBAHO KOHKPETH3yBAaTH HOro MpoLEecHY
CKIIaJI0BY, IO TIOBUHHA TIepe10auaTi BUKOHAHHS HACTYIHUX €TaIliB: 3’CYBaHHS 3MICTy
YIPaBIiHCHKOI'O PIIIEHHS; BU3HAUECHHS HAsBHOCTI YMOB Ul peaizalii yInpaBiliHCbKOIO
pitieHHs; po3po0Ka ruiaHy peasisailii ynpaBiiHChKOTO pillieHHs ; BUOip Oe3nocepe/iHiX BH-
KOHABIIiB; JOBEJICHHS PillICHHS 10 BUKOHABILIIB; pecypcHe 3a0e3MeueHHs POOOTH BUKOHA-
BIIiB; OTICPATUBHE YNPABJIIHHS Peali3alli€lo YIpaBIiHCHKOTO pIllleHHs; BHOIp KpUTEpPiiB
OLIIHKHM peasi3alii yIpaBIiHCbKOIO PillICHHS; MOHITOPUHI Ta KOHTPOJIb peaizauii ynpas-
JITHCHKOTO PILlICHHS; aHaJIi3 SKOCTI BUKOHAHHS YIPABIIHCHKOTO PIIICHHS; 3aTBEPIXKCHHS
3BiTy IIPO BUKOHAHHS YIPaBIIiHCHKOTO PillIEHHS.

KurouoBi cjioBa: ynpaBiiHCBKI PillICHHS, MPUUAHATTS PillleHb, PO3poOKa Ta
OpUMHATTA yIpaBIiHCBKUX pillleHb, MEXaHI3M MpPUIHATTA Ta pealizauii yrmpaBIliHCBKUX
pillieHb, AIarHOCTUYHI TOCIIKEHHS, CKJIAZI0BI MEXaHi3My peaizallil ynpaBliHCbKHX Pi-
IICHb HA MIANPUEMCTBAX, CKOHOMIYHI IEPETBOPEHHS.
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