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it is not just HR-manager, it is also financier, who good at marketing,
can administrate the company, its relations with investors and
partners if we are talking about a top manager for example. Of
course, top managers have heads of departments and subordinates at
lower levels, but to control their work they need to understand the
work of these departments well too.

In this thesis, we tried to explain why this kind of activity is not
just holding the post of chief. It is quite a multifaceted and not so
easy science as it may seem at first glance, because even with
knowledge you also need to think in such a way as to apply them as
effectively as possible. After all, management as a science had its
pioneers, researchers, hypotheses, trends and directions. In terms of
creativity, the opportunity to be creative appears only when you need
to choose one of the researched strategies and techniques to use.
Based on the above facts, the conclusion is that management is a
science, but the ability to use the knowledge of this science is
definitely an art.
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PREREQUISITES FOR FORMING A STRATEGY FOR
STAFF DEVELOPMENT OF THE ORGANIZATION

L. I. TenamHuk, cmydeHmka crieuianbHocmi EkoHomika, epyrna E m6-11
A. M. Kpuwmanb, acucmeHm kaghedpu 0iro80i iHoO3eMHOI Mo8U —
HayKoguU KepieHUK

Buwutl HagyanbHul 3aknad Ykoorncninku «lonmascekull yHieepcu-
mem eKOHOMIKU i mopaieri»

The strategy of personnel management is the most important
prerequisite for the formation of successful management in the
current requirements of ensuring permanent development of enter-
prises through the efficient use of human capital.

- © NYET - 167


https://www.economicsdiscussion.net/management/schools-of-management-thought/31583
https://www.economicsdiscussion.net/management/schools-of-management-thought/31583
https://blog.powertofly.com/soft-skills-for-managers

The efficiency of the economy of any society is primarily
determined by the quality of available labor resources and the way
they are excluded from production, because the main productive
force is people with their abilities and capabilities.

The production of material goods is not possible without labor. It
must be put in the production of products in the first place. Means of
production, no matter how perfect they are, in themselves have no
value and can not give any economic effect.

The strategy of personnel management is aimed at maintaining
and achieving competitive goals of the enterprise, determining the
directions of work, their content, deadlines and indicators of evalua-
tion of implementation efficiency. Based on certain enterprise deve-
lopment. basic principles, rules and objectives of work with staff,
specified taking into account the types of organizational strategy,
organizational and personnel capacity, as well as the type of
personnel policy.

Strategy and purpose of the personnel management system of
strategic installations The personnel management system develops
appropriate methods, procedures and programs for selection, deve-
lopment, evaluation, remuneration of personnel and organizational
communication. namely the development of programs for the
formation of competence in the implementation of enterprise
strategy, appropriate organizational changes and the formation of a
system of motivation in accordance with the defined strategy.

Effective management of human resources as a special function
of activities related to hiring, training, evaluation and payment of
their labor is an important prerequisite for the efficient operation of
production. The main purpose of personnel management is to ensure
the company and social adaptation.

In the process of production only living labor creates new value,
is its source. The most important feature of the labor force is that it is
the carrier of industrial relations and its inherent social and socio-
economic content.

This necessitates the improvement of the division of labor in
accordance with changing production conditions.

The results of many companies and the experience gained, their
work with staff show that the formation of production teams,
ensuring high quality human resources are crucial factors in produc-
tion efficiency and product competitiveness. will be constantly in the
spotlight.
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When analyzing the level of development of the team, the
following tasks are solved:

— providing the company with labor in quantitative and
qualitative terms;

— providing the most rational employment of labor resources;

— implementation of a set of measures for more rational use of
the working time fund.

The urgency of the topic is justified by the fact that only those
enterprises operate successfully, in which the highest quality human
resources are concentrated. low-skilled, unpromising employees.

ENGLISH FOR SUCCESSFUL MARKETING ACTIVITIES
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Buwut HasuyanbHul 3aknad Ykoorncninku «llonmascbKkuli yHieepcu-
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It is not enough to be a professional in your business in the
modern world. For cooperation with partners from other countries, in
particular to avoid misunderstandings, perfect knowledge of foreign
languages has a big weight. For a long time English remains the
international language of doing business. That is why knowing it is
always necessary for professionals, including marketers.

The profession of marketer requires constant progress. Nowadays
there are many English courses for marketers that allow you to
expand business opportunities, understand foreign partners without
translation and feel confident in communication. The level of English
proficiency of a marketing specialist must meet the international
standards of CEFR and Cambridge and be at least B2 (Upper-Inter-
mediate). There are special tests to confirm language competence.
Based on their results, an international certificate is issued, which is
recognized worldwide. This gives a significant advantage in
employment in leading companies in any country. The most popular
English tests are IELTS, TOEFL, TOEIC and Cambridge ESOL tests
[1].

The first thing that needs to be said is that marketing is a base of
successful business. According to some experts, marketing is a
scientific discipline that includes a variety of elements, advertising,
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