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MEHTOM AOCTIIKeHHs (PIHAHCOBUX MOKA3HHUKIB V TEPioJ] 1HTCHCHUB-
HUX KOTUBAHb PUHKY [2].

Tox KxOKHA CKOHOMIKO-MATCMATHHA MOJCIb, O HMPOTIOHYETHCS
A0 peanizaiii, Ma€ GyTH Pe3ynbTaTOM PETCIbHOTO AOCIIKCHHS CKO-
HOMIYHOTO SIBUIIA; BIAUYTTS Ta PO3YMIHHS, IHTYITHBHHX 370TajioK,
CHOCTCPEKIMBOCTI Td BHHAXIUIMBOCTL Jocmianuka. Kpim Toro,
HCOOXIZIHO WIUPOKE OOrOBOPCHHS KIIFOUOBUX CKOHOMIMHHX PILICHD Y
CepeOBUILI MPOBLIHUX CKCOECPTiB Ta (HaxiBUiB, JOCATHCHHS KOHCCH-
CyCy 13 BpaxyBaHHSIM EMITIPHYHUX 3HAHB TA AOCBIAY, YITKA MMPHUB sI3-
Ka JO KOHKPETHOTO YaCOBOTO MPOMIXKKY, PCriOHATBHHX Ta 1HIIHX
ocobnuBocted 2, ¢. 55]. Omxke, 3 Orysity Ha BHIICHABCACHE LE Mid-
BHIIUTh IMOBIPHICTh OJCPKAHHS O)KAHUX PE3VIBTATIB Ta MOMKIH-
BOCTCH MPAKTHYHOTO BIPOBAKCHHS TCOPSTHIHHX 3100V TKIB.
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THE COMPETITIVE STRATEGY OF “NIKE, INC.” IN THE
GLOBAL SPORTSWEAR MARKET

0. Anwo, Student Majoring in «International Economic Relationsy,
group IER-41

S.I. Tul, Associate Professor of International Economics and
International Economic Relations Department, PhD in Economics,
Scientific Advisor

Higher Educational Establishment of Ukoopspilka «Poltava Univer-
sity of Economics and Trade», Poltava

Formulation of the problem. The ability to build a transnational
organizational capacity is a crucial factor in the international com-
petitive environment that can help a firm respond to changes in a
dynamic environment. Since the rapid pace of globalization has
rendered conventional business practices obsolete, it is critical for
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managers of transnational corporations (TNCs) to have a global
mentality in order to be successful. Global strategic management has
emerged as a result of the international activities of the company.
Therefore, the study of competitive strategies of international compa-
nies is relevant today.

The objective of the study is to analyze the competitive strategies
of transnational companies in conditions of growing international
competition.

Presentation of the main research results. When forming a
competitive strategy for modern TNCs, it is important to focus on
relations with both consumers and competitors through marketing
research, segmentation, positioning, and effective use of the marke-
ting mix. The sportswear industry is one of the fastest-growing sec-
tors of the world economy. In global and regional markets, transna-
tional corporations are major manufacturers of sports shoes, clothing,
and equipment. «Nike, Inc.» is a recognized leader in the market of
sportswear and footwear [1]. Increasing competition among manu-
facturers of sports goods has put «Nike, Inc.» a difficult task: to
maintain a leading position in the market and increase market share.

In an increasingly competitive environment, the management of
«Nike, Inc.» combines cost leadership and differentiation strategies.
The cost leadership strategy involves gaining a competitive advan-
tage by reducing costs. The cost leadership is a core universal strate-
gy that «Nike, Inc.» uses in various consumer markets. The main
purpose of using this strategy for «Nike, Inc.» is the maintaining a
leading position in the market through effective management of the
value chain. This strategy allows «Nike, Inc.» to increase market
share by focusing on the middle class, which accounts for a signi-
ficant share of the total consumer market in developed countries.
Middle-class consumers tend to attach great importance to the
pricing factor, and cost leadership is the best strategy to meet the
needs of this segment of consumers. «Nike, Inc.» emphasizes the
availability of sportswear and footwear in different countries around
the world, which contributes to the high brand recognition and rapid
sales growth, as well as provides a solid foundation for competitive
advantage. By reducing production costs and increasing the
efficiency of the supply chain «Nike, Inc.» sets affordable prices for
goods and offers discounts and coupons to achieve planned sales and
overcome competitive pressure from key manufacturers of sports
goods. The expected result of these discounts and advertising
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campaigns is to increase the brand’s popularity and stimulate sales.
The main advantages of implementing a cost leadership strategy are
expanding the customer base, stimulating consumption, and achie-
ving planned sales through an emphasis on product availability.

The unique characteristics of «Nike, Inc.» products that distin-
guish its sportswear and footwear from the products of competitors is
a driving factor in the implementation of the differentiation strategy
[2]. «Nike, Inc.» strategic goal is to create unique products that meet
the needs of consumers in the sector of professional sports, rehabi-
litation, and fitness. The differentiation of «Nike, Inc.» products
achieved by investing in R&D, marketing, creating collaborations
with professional athletes. Extensive experience in the production of
sports goods, the oldest brand of sportswear and footwear, as well as
the company's presence in 190 countries — these are some of the
factors of differentiation that are emphasized in marketing and
communication campaigns of «Nike. Inc.».

Conclusions. Any company’s performance is dependent on its
ability to recognize its core strengths, identify and resolve vulnera-
bilities. mitigate risks. and understand the main trends that will affect
their company and market. as well as how thev will react to them.
The company that chooses an ambitious global strategy and con-
siders its strengths and vulnerabilities in the face of environmental
opportunities and challenges will succeed. It streamlines their opera-
tions and ensures that every dollar and minute spent on the company
is directed toward long-term success. As a result, the company’s
success or failure is determined by the tactics it employs. It is
important to combine cost leadership and differentiation strategies to
succeed in today’s dynamic market climate.
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