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FEATURES OF IMPLEMENTATION FOR FUNCTIONAL APPROACHTO
INNOVATIVE ACTIVITY MANAGEMENT OF THE ENTERPRISE I'N THE
CONDITIONS OF INCREASED MIGRATION

During the period of adaptation of the world commes to the goals of sustamable
development of the 21st cenmury. the mam protecton agamst the exsms challaness and
threats & the hish level of transfer of techmolories and mamsfacturabiiny of nabomal
producbon. suppert and development of mmevairre actmiy m the emferpmses [1). Ths
requires highly skillad persomme] who are kmovniedeeable m the processes of production
mnovation management have the appropriate education and are ready o pursue his
mierests m the long term. passing on therr experience iom seneration 1o Feneration.

Homever, m the near futore, nueration processes @ Ukrame will mfensify at the
expense of hish demand for labor, and o a fer vears the shortage of skalled personmed
Ukrame vl threaten the econonuc securiy and soversipnty of the staie.

In Ulrame, the hishest level of s@ff mumever m Europe — every year, every ffih
morker & Rid off. and because of this. compamies are forced to leok for nemr people
azan. That & vhy Ukramen compames are movw callme staff shorages criral The
simation & agsravated by the actve attracton and rvelvement of werkers from Ulkrame
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0 other counmies. Thus, for the tree years from 2013 to 2016, the mumber of
ecomomically active populaiion aged 15 w0 70 m Ulrame decreased from almost 21
milion w0 18 milion Accordme to the State Snmstcs Commitee, 71% of Ukranian
hbor nerrants have cied o wages m Ukrame & the mam reason for mesmation [J].

In these crcumstances, a fimctional approach fo manapme the mmovabon acthity
of enferprises should be mplemented, vwhich envisages smwltameons realization of ifs
fimctons: phonme organization. momvation and conmol but mkme mio account the
above mentoned misTAion fearmmes.

Thus. planning ac a function of nnovatdve management & t0 subsindacs the mam
drections and properiions of mmovaive actviy B accordance with the accepted
forecasts and development goals, resource support capabiites, orpamizational mmovatve
potental and market demand. Hers. & & mpartant iv focos on the avadabiity and mends
of hishly quaified persommel who i mmovaie. Frames sobve evenvihme Cralzairvelr
about the conducted plamme ar the enferpree & the k=y to i successinl mmovatve
actvity and reaization of ©s Imovaive potental emsurmg sunival m condiions of kish
competiion and opimml response to external changes [3, . 415].

The organization of mmevaive actvity consists o the most complex nfiuential
sysiem. usime mformaton scienific and techmcal mmovadve actvihy. performmng
coordmation of resulation of dewelopment of Dmovaite acthdly. The resuls of
Inovaiive aCiviies are an mnotamve process. The mootatme process cam be kmovn as a
complex that &= mplemented m real me. and nuh I a pev project has been crexted that
mas made perfectly to the specific product and at the tame when it is practicaly used. The
scheme of development of the mmevairre process 1 as follows: "research — development
— producton — marketms — sales”. When nsine mnovaive achvily I A0 cTEANIaton that
provided the opporimity to carmy out the moovatdve process, open because of its possile
mnplamenfation. Specific objectives that support mmevation @ the enferprise ame: 1)
sspend producton dechmec 1) updatmp of the resulimg momenchibme 3) is
competitieress o the domestic and foreien markets: 4) creation of mew jobs: 3)
comservanon of scenfific and techmical potenial [4. c. 418].



Motivation of mnovative activity af enterprises should become a sisnificant ool
for s actbaion. The miples buldng m effecine mothatona] mechamism for creatve
mork. a5 well as mpementme a pobicy of job creaton for the Ukramian population. The
problem of acceleration of mieleciuaieaiion md development of Dnovaive actviy of
the persomel n modern enferprises becomes urgent, whrh mples a menber of msks,
nameby: 1) creation m the collsctve amosphers of suppornt of moovanons. reabizaton of
smaiezy of movwth of moelecroal capsal and moowive development throush
mprovement of the system of smmiaien md mothaien — Demesers, specialists
morkers af al Evels shonld be cleardy avame thar wihouwt mereasme the volmes of
Imevaive actvity the company cammet count oo 2 high result actvEr management; 1)
cardmal tansformatens m e mnds of workers m produchon  management
orEancwional smucthmes, ther updatme m accordance with modem regurements.
Creation ar repreamization of specml stroctral mnis 1 the enferprise for manapement of
mielleciual capxal (departments, bureans, commissioms), which af the same tme wil
camry out vork m tree pem dmections: creaton of condibons for adenifcation
promoton and stomilxtion of miellectual creainiy m the enterprise, mprovement of
educanional quaSication level staff, contmwows updamme of s@ff inowiedpe and creation
of condibons for Menofime promotme and stimulaing consmmer bhaky 3)
development of provisiors. amexes to the emplovment conmact, other repulatory
documentanon for mpementanon of the system of stomianon and motwanon of keshhy
prodocve creamve work and professional sef-development m the enterprise [ 5, c. 130-
140].

Another fimction of the management of mootate acovity & the cemfrel. vwheh
helps o acheve the ofFmmanien of the poak of Tmovaive development ad & fo
monitor the progress of the mplementation of mamagement deckions, make the
necessary adjosiments throwgh redevelopment recrpaniation of reenentation Conirol of
mmpvaive actvry mmvelves accounme and anahysis of miormaton on the actual resuls
of all drasions and / or pariicpanis of the mmovative process. conparmg them with the
pkmred mdicators, idemdifying deviatorns amd amabyzme ther causes, devebpmp
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meyres to achieve the goal Durme the conmol the coherence of all the fimcbons of
mmovaiive manapement and the shortommmes alloved m ther mplementation
Therefore, the effectvensss and efficency of mnovatrve depends on s effectvensss of
comrelne [6 7).

Rationale for the feashilty of wsme a fimctional approach to mamagme the
Enovative actey of matomal enferprses b condiioms of mxreased misration of
population i presented o Fimme 1.

Panning

FUMCTIONAL APFROMH TO
INMOVATIVE ACTIRTY

~
|
ety

Fimre | Substmfation of expadency of wse of functional approach to
management of moovatve activity of national emterprises m the condmions of mcreased
mieTaton of the population

Source: authors " development,

Thos, m the comtext of miensification of nieration processes af the slbobal and
nafional levels, the questoms of the pecubarhes of AppimE 3 hmctomal Approach to
managms the mnovaton acivity of the enferprise become more acitve. This & due io the
fact that effectve Emovation requires creaimve. skilled siaff who mot onlv has a hish level
of meelbzence and mmovaine thnkme bot ake puarantess a long-ferm success I the
concept of «hifstme employvments 15 mplemented.
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