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5. The slower rend of formation of business risk insurance m our
country is characterized by the fact that, at the initial stage of development
of commercial insurance in Ukraine, insurers did not possess the necessary
monetary power or the necessary skill to work in thas direction. The
solution of various problems with insurance coverage for entreprensurs and
company emploves: In the criteria of 3 market economy can only be
achieved through a combination of different forms of Insurance: state,
mutual, cooperative, joint-stock. With all this, it is necessary to distinguish
between the fields of activity of any of these forms of msurance and ensure
their mteraction with the goal of better meeting the needs of busmessmen.

The development of the msurance market of Ulkramme requires
sismificant assistance from the state. It is necessary o resolve the issue of
taxation of msurance activity and its state regulation. Insurance should develop
a5 an independsnt fimancial mstnoment  constanthy expanding operations.

Insurance of entrepreneurial risks, on the one hand, is able to
ensure continuity of reproduction, and on the other hand compensate for
the losses of organizations and ensure their solvency as a result

Thus, this type of insurance comtributes to the development of
technolepical propress and the mitoduction of new technologies, removes
many risks associated with this activity from the entrepreneur, and enhances
his millingness to mmovate.
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IMPLEMENTATION OF THE FUNCTIONAL AFPROACHIN THE
INNOVATION CULTURE FORMATION AND REALTZATION FOR
UKRAINE®'S INDUSTRIAL ENXTERPRISES

The development of innovative culiure in mdusirial enterprises is
now one of the siatepic priortes for mmovation m Ulkoains, and its
mmportance is increasing as we move fom an industrial economy to an
mnovation and knowledge econonry. An innmovative culiure becomes an
emvironmeni where sustainable development begins, this 1s the environment
where the interests of the majority of the population of the country begin to
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be satisfiad through the mnplementation of the advanced achievements of
science and technology. The prasence of innovative culture in the counfry is
considered an indicator of the wisdom of socety [1]. In these
cirCumstances, it is necessary to build a stable tradition of perceiving the
netw, the abilify and willingnass to wse it comprehensively in the interests of
COMIMION PrOgress.

The term "innovation cultare” was first inroduced m 1995 in the
ELl's Green Paper on Innovation. In the Law of Ukraine “On Priority Arcas
of Innovative Activity in Ukraine™ (Article 2), innovation culture is a
component of mnovation potential, characterizing the level of educational,
culnural and secio-psychological preparation of the individual and society as
a whole to the perception and creative implementation of the idea of
economic development of the couniry on innovative grounds [2].

Typically, an innovative culture reflects a persom's wvalue
orientation for innovaton, embedded in motves, kmowledge skdlls and
behaviors, as well as patterns and nomms of behavior. It plays the role of
socio-Cultural mechanism of repulation of inmnovative buman behavior. It is
the result of social interactions and is transmitted through trainng,
munerous contacts betwesn groups of people, behavior, atfitndes, morms,
system of valies, attitudes, work ethics, symbols, leadership sivle
ceremonies, communication lansmage. The rangs of innovation culnre is
quite wide: from creation of conditions for effective use of mnmovative
potential (imdividual, enterprise, organization) to its reforming. It ensures
peaple are receptive to nevw ideas, ready and able to support and mevate in
all walks of life. Thus, mnovation cultare reflects not only the level of
development of innovation processes in the enterprise, but also the degree
of participation in these processes of people, ther satisfaction with this
participation, ensures the susceptibility of people to mevw ideas, their
willingness and ability to support and implement innovations in all spheres
of life [3 ]. At the same time, applving a functional approach to the process
of formaton and Dmplementation of mnovattve culiure of industrial
enterprises of Ukrame allows to increase ransparency of these processes,
creates their structural certainty, gives targeted orientation and increases the
responsibility of performers for the results.

Planning the process of formation and implementation of
mnovative culture mvolves a set of measures aimed at developing plans,
programs, projects, strategies to enhance the level of innovation culture of
employvess of the enterprise as a component of the national economy of the
COURTY.

Orgamizational aspects of formation and realization of mmovatme
culnure of the enterprise implies creation of certain groups, teams, funds of
encouragement, eic. for materialization of processes of innovative cultre in
practice.
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Motivation and stimmlaton of the process of formaton and
realization of imnovative culture provides a system of incentives and
motives aimed at the interest of employees In raising it by mtensifymg thear
activity in this direction

Some mdicaters, criteria and indicators should be mentionsd
regarding the control of the processes of formation and realization of the
enterprise’s inmovative cultara.

Thus, one of the indicators of the implementation of mnovatme
culnre in the emferprise is the presence of incenfive systems, open
comnnmication and information networks, team organization of work, and
an indicator of its effectiveness activaton of inmovation processes in the
enterprise. An effective innovation culiure overcomes the obstacles to
activating the creative work of an innovation project team or the staff of an
mnovaton organization and its imdividus]l members, namely: fear of
publishing the results of their own research or development (fear of being
nidiculous or not reasonably intelligent), expressing their thoughts and
piezs; fear of criticism or self-censorship that mpedes creative activity; fear
of mistake or failure; fear of change (complications associated with the need
to change the way we operate in the new emvironment); excessive reative
Imagination; re-evaluation of own ideas, etc. Along with this, it makes sense
to emphasize on the mnovatve culture of the manager, which is defined by
certain  stereotypes of behavier., socio-psychological characteristics,
professional orientation, soctal and value orisntation. as well as the issue of
formation of moovative culture at different levels of organizational stracture
and its mfluence on the relationship between organizational stuctires and
mfluence thern Here the mmovative culture of the enferprise acts as a
collection of such subculnures, the emergence of which ocours within the
departments, project groups, specialized departments.

Thus, the miroduction of a fumctional appreach to the formation
and realization of innovative culture of the enferprise o the conditons of
change will allow increasmg the actvity of mnovative activity not only
within it, buf also positively mfluence the increase of the level of innovative
culnire in society and the state as a whols.
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THEORETICAL AND METHODICAL ASPECTS OF ANTI-CRISIS
ACTIVITY MANAGEMENT OF INDUSTRIAL ENTERPRISE:
STRATEGIC AND REACTIVE INNOVATIONS

In the period of overcommg the conseguences of financial
econonuc and political crises, the issue of research and study of theoretical
and methodological and practical aspects of crisis management in industry,
Iimdimg the most effective tools for its renevwal and developmment in the crisis
management system becomes especially relevant At the same time, the
development of the processes of management and production of an
mdusirial enferprise includes four stages: stage 1 — simple management; 2nd
stage — managpement In the condintons of growing production; Stage 3 —
management adapted to complex preoducton, St@age 4 — crisis of
IANA Fament.

In Ukrame, the regulatory framework on anti-crisis management is
presented in the form of the Lav of Ukrame "On Recovery of the Debtor's
Solvency and Recopnition of Banlouptcy™ of June 30, 1999, and also the
Bankruptcy Code of Ukraine {Verkhovna Rada (BBR) Notices, 2019, Ne 19,
p. 74). However, with regard to the widespread term in the business
comnonmity, the term "crisis management”™ should be noted thar it has not yet
found a regulatory framework and therefore needs clanfication, and the
variety of existing tools and tools of crisis management requires the
separation of the most effective in temms of speed, space and time.

Researches in this direction have been camied out by both domestic
and foreizm experts, who, under crisis managemeant, understand, as a mle,
Crisls management of managemsnt, ammed af exiting an enferprise from a
crisis state in which it is already, without isolating n the whole variety of
anfi-crisis instoments and the most effective means. Some scholars view
crisls management as an integral part of situational management and at the
same time, as its process, identifying these concepts. Therefore, it is
advisable to consider simational management from a dual perspective: &5 a
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tool and method of crisis management of the soCio-economic sysiem, as
well as a sef of managemant methods and measures aimed at avolding a
crisis situation or mproving the enterprise. Hera, the concept of sifuatiomal
management implies that its component s Crisls InEnagement an
oppartamty conditoned by the buman factor and the cyclical development
of socio-economic systems. The concept is based on the process of crisis
deployment and is organically related to it. It can be presented as a sequence
of interdependent stages: the simation is crisis management; the problem is
management, which mcreases the hikslihood of crisis; crisis phenomenon —
management in the crisis zome; orisis sifuafion — management of
stabilization. It 15 advisable to differentiate between management and
fmancial aspects, as well as sitrategic and reactive mmovations, in the
deplovment of a crisis at an indusirial enterprise according to the hife oywcle
of the enterprise [1].

The author's concept of crisis manapement is a qualitatively new
level of his understanding not of situational management «by deviations but
of manapement, which implies the creation and fmctoning of an effecuve
cystem of crisis management in pre-crisis conditions. The concept is basad
on the relatonship betvwesn the types of management :nd the stages of
maturation of the crsis, and s orgamically linked to the process of
deployment of the cmsis. It can be presented as: a) simabion — cmsis
management; b) problem —manapement that increases the likelhood of
crisis; €) crisis phenomenon — management in the crisis area; d) crisis state
— managemeant of stabilization [2].

A ol for advancing, prevenfion, timely resolution of problematic
sitnations, as well as eliminating the effects of the crisis and the crisis are
Imnovatve aciivites, serving a5 an event and tool for remewal and
development as an mmdividual enterprise, and the national economy as a
whole. At the same tme, the process of crisis deploviment can be presented
in the form of a chain: aproblem siuation — conflict — crisis phenomenon —
crisis statex, where the scope of strategic mnovation as a tool for crisis
preventon, reneval and development of social and economic systemms
chould be delineated, as well as reactive Inmovations as a tool for stabilizmg
the simation.

Crizsis or «reverse of developments is due to neglect or not timely
application of the tool of crisls manmapsment — siratesic INmOvatons,
actualizmg the issue of Innovation TEnagRLEn At mdustrial Enterpnies. the
scope of which 1= determuined by the main crferia for socio-economic
development. Here, sirategic innovatons act as & tool for the crisis
management system of industry as a3 macro-, and at the micre level
However, it should be emphasized that small and medium-sized enterprizes
have an sverage life of 3-5 vears. Of the larpe companies, no more than
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12%: Iive to be 30 yvears old, and counines may exist for more than 30 years.
g0 the concept of «innovation strategys is significantly different for them.

Thus, from an suthor's point of view, crisis management should be
considered as an acovity of econmommic enfifies, aimed at predictng and
preventing risis phenomena in the functioning and development of socio-
econonuc systems at all levels. The crisis managerment should be restorad o
the competence of the authorities of the simational managerment sphera.
This fundamental feature should be reflected at both the level of each
enterprise and the legislative level, which will radically change the
concepiaal approach to solving national problems of Crisis mamagement
Forming a system of crisis manapement of an indusinal enterpnise, it Is
necessary to take imto accoumt the repularities of the development of
managament processas in the processes of production developmenst, and the
mmplementation of swategic immovations at industrial enterprises should be
considered as an anil-crisis measure and a tool for updating and developing
the national economy.
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EETNDUSTRIALTZATION OF INDUSTRY OF UKRAINE AS ONE
OF THE DIRECTIONS OF ECONOMIC DEVELOPMENT

After 28 vears of market mansformation, Tkraine did not receive
eCcononic prosperity, but a sipnificant decline (about 40%% of the 1990
level). The cmrent process of de-industrialization has led to a sharp
reduction in the share of industrial producton im GDP and industrial
employvment in Ukraine. Ths coumiry needs to take & course on
reindusirialization and move on to long-term planning.

Reindusirialization is the restoration, catching up and resival on
new technaological foundations of the basic branches of industrial structures
development of high-tech sectors of industry, production of the latest
technological structharas.
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